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EXECUTIVE SUMMARY

This report describes the work of the Multi-jurisdictional Solid Waste Task Group’s (MJSWTG)  Commercial Recycling Subgroup and its findings as potential solutions, alternatives and compliments to the existing and future planned integrated waste management systems within Santa Barbara County.

While a great deal of rhetoric surrounds the true costs and benefits of recycling, the Commercial Recycling Subgroup researched some of the larger issues and discovered some long-term benefits of recycling  (as can be quantified by the National Recycling Coalition’s Environmental Benefits Calculator – Appendix A):

· Reductions in Greenhouse Gas Emissions 

· Energy Savings

· Life-Cycle Stage Comparisons 

· Reduced Air Emissions and Waterborne Wastes

· Select Natural Resource Savings

· Significant Number of Trees Saved

While there are, admittedly, true costs to providing the infrastructure to collect, transport, process and market recyclables, there are numerous external benefits to this valuable effort that seldom make it to the policymaker’s desk.    Further, it is an unfortunate fact - albeit rarely discussed - that once a recyclable product, be it paper, a plastic bottle, or a bag of leaves and twigs is buried, converted to energy or incinerated, it is gone.  That material will never be utilized again, necessitating the mining of additional raw materials, cutting down of more trees, and/or increasing energy demands through the manufacture of consumer products with raw material (see Appendix B, Recycling Means Business in California, for a complete discussion on the benefits of recycling).

Additionally, there are numerous, external costs to disposal, transformation and conversion of solid waste that make recycling an even more appealing option for the policymaker.  For example, destroying a pristine canyon by filling it with municipal solid waste has true costs associated with this activity (impacts to ecology and habitat, visual blight, loss of open space, etc.).  Unfortunately, these costs are not easily quantified nor are they typically measured by the entity purchasing and developing a site as an engineered landfill. 

R.W. Beck conducted a Waste Characterization Study
 for the County of Santa Barbara in 1997, which indicated that approximately 34,000 tons of paper from the South Coast was being buried annually at the Tajiguas Landfill.  The Commercial Recycling Subgroup considered such high disposal tonnages of perfectly recyclable material, such as paper, an opportunity for significant growth of recycling in the commercial sector.

Accordingly, Integrated Recycling Incorporated produced a report entitled “City of Santa Barbara Waste Disposal and Diversion Programs Evaluation” in June 2003 which further clarified that 12,039 tons of paper, or 12% of the entire waste stream, was being disposed in 1997, thus “providing opportunity for increased recycling efforts.”
    The report continued, stating that of the City of Santa Barbara’s 375 restaurants, approximately 65% of this waste material is [fully recyclable / compostable] foodwaste.  This translates to approximately 11,000 tons of fully-recyclable material that continues, to the present day, to be buried at the Tajiguas Landfill.
   

The California Integrated Waste Management Board (CIWMB) released a report  in March, 2003 summarizing and contrasting two independent economic studies showing that, although disposal systems may be more centralized (which  makes the economic benefits appear more obvious to the decision-maker) reuse and recycling activities actually create more sales, income, and jobs in California.  The studies indicated that recycling and diversion are:

· a bigger benefit per ton to the economy than disposal;

· now comparable to disposal in their total impact on the statewide economy; and

· big business in California, comparable with other large industries in the state.

Ultimately, the report concluded that diversion is good for the economy and that, as a result of recycling efforts being made by the various jurisdictions throughout the state, California’s economy will “benefit as the state progresses toward its goal of zero waste.”
  This CIWMB-declared goal to eventually achieve zero waste sheds light on the very real possibility that the CIWMB may, in the not-too-distant future, impose a new diversion standard on jurisdictions, up from the current 50% diversion mandate.  The Commercial Recycling Subgroup considered this possibility in compiling this report to the MJSWTG and suggests that efforts to pursue a great deal of additional diversion through recycling in the commercial sector is a worthwhile goal for the region.  As stated by public works officials for the past several years in the county, the “commercial sector is fertile ground” for increased recycling.
The Commercial Recycling Subgroup met regularly from May 2002 through May 2003.  The following individuals regularly attended meetings and contributed to this final work product:

· Homer F. Smith, (co-convener), City of Santa Barbara Public Works Department Solid Waste Program 
· Stephen MacIntosh, (co-convener), City of Santa Barbara Public Works Department Solid Waste Program

· Alan Nakashima, County of Santa Barbara Public Works, Solid Waste & Utilities Division

· Claudia Stein, City of Lompoc, Public Works Department

· Thor Schmidt, BFI / Allied Waste Industries 

(See Appendix D for a full list of attendees)
MISSION STATEMENT & GOALS

The Commercial Recycling Subgroup’s Mission Statement was established as follows:

Develop and implement cost-effective commercial Recycling and foodwaste diversion programs tailored to each business type, keeping in mind the MJSWTG guiding principles.

Similarly, the Commercial Recycling Subgroup’s established a number of Goals in an effort to maximize the value of the final work product.  In this vein, it was the Commercial Recycling Subgroup’s goal to:

· Establish a realistic diversion goal for commercial sector
· Translate / communicate residential recycling philosophy to commercial sector
· Devise simple implementation strategies
· Tackle the diverse problems and challenges facing the commercial sector
· Personalize the value of recycling in business environment
· Identify recyclable materials by business type – targeting the biggest bang for the buck
· Clearly and continually communicate to businesses what is recyclable
· Consider effective financial incentives
· Make recycling convenient and easy to do
· Communicate within MJSWTG structure on proposed solution and proposals
· Develop proposals that take into account public health and environmental values of the community
· Develop proposals that are cost-effective
· Provide the necessary infrastructure
· Tap into / coordinate with other private sector recycling programs
· Consider mandatory & voluntary approaches to commercial recycling
· Develop and deliver an effective public education campaign
· Work to maintain hauler profit margins consistent with industry standards
· Promote employee accountability for recycling
· Consider language barriers when developing any program
GUIDING PRINCIPLES

The Commercial Recycling Subgroup adopted the MJSWTG’s guiding principles, as follows:

Local Control 

Local decision making bodies retain their authority to set rates and control the waste flow and the waste management system to meet their respective community goals.

Regional Services 

A multi-jurisdictional partnered approach which allows varying levels of community participation in a solid waste management system. It creates opportunities to optimize services regionally, including consistency of services and rates, economies of scale, effective use of sites and facilities, and other community goals.

Waste Diversion 

To meet or exceed legal mandates by recovery of resources from the waste stream and reducing dependency on landfilling.

Economic Efficiencies 

Balancing the achievement of respective community goals while recognizing the need for responsible fiscal management and fiscal constraints.

Reliability 

A commitment to provide high-quality, consistent and dependable long-term waste management services.

Flexibility 

An integrated system which is flexible to accommodate both advances in technologies and various levels of jurisdictional participation in system components.

WORK PLAN

The Commercial Recycling Subgroup developed the following work plan as a guide throughout  research and planning process:

Task 1 – Assessment of Commercial Recycling Programs in Santa 
Barbara County Jurisdictions
1.1 Assess commercial recycling programs for each jurisdiction (City of Santa Barbara will send letter to Jurisdictions requesting this information)

1.2 Inventory business types and sizes in each jurisdiction

1.3 Inventory industry / business associations in each jurisdiction that may be able to assist with development of commercial recycling program(s)

1.4 Conduct / research waste characterization by business type

1.5 Research successful local programs and/or failures (City of Santa Barbara will contact jurisdictions requesting this information)

Task 2 – Analysis of Current Infrastructure
Analyze infrastructure that currently supports commercial recycling in the various jurisdictions throughout Santa Barbara County.  The analysis will be conducted to determine the capabilities of existing facilities, programs, and/or markets to provide viable long-term feasible solutions.  

Task 3 – Identification of Commercial Recycling Options
Commercial recycling options may include mandatory recycling, financial incentives to motivate businesses to begin or expand their recycling programs, modifications of trash enclosures to accommodate additional recycling containers.

Task 4  - Evaluate Options
Options shall be evaluated based on predetermined criteria, including but not limited to:  cost, estimated diversion potential, compatibility with current infrastructure and programs, ease of implementation, staffing and market implications.

Task 5 – Determine Preferred Options
The subgroup shall analyze and compare each of the option’s costs, diversion potential, infrastructure requirements, compatibility with current infrastructure and programs, staffing needs and market implications.

Task 6 – Present Findings to TAC  
The Subgroup shall present findings and make recommendations to Technical Advisory Committee on preferred options identified and evaluated in Tasks 3, 4 and 5.

RESEARCH QUESTIONS 

Five jurisdictions responded to a query issued by the Commercial Recycling Subgroup.  The information requested was as follows (See Appendix E):

Q1)  Current recycling options / incentives / programs provided to the commercial entities in your jurisdiction:

Q2)  Number of businesses, by type (retail, industrial, service, etc.) that exist in your jurisdiction:

Q3) Industry and/or business associations in your jurisdiction that may be able to assist with 

development of commercial recycling program(s):

Q4) A description of successful commercial recycling programs and/or those programs that have failed and why:

RESEARCH FINDINGS

Results from jurisdictions that responded to infrastructure query are as follows (see Appendix C for entire query):

Carpinteria

A1)  Commercial accounts in Carpinteria currently have limited recycling options and no real incentives.  The only commercial recycling option is the White Bin program for commingled recyclables.

A2) Unfortunately, The City of Carpinteria has not reported business SIC codes to the FTB for several years and our current business license database no longer categorizes the use.  This information will take some additional time and effort to put together.

A3)  E.J. Harrison & Sons provides solid waste collection and programs for the City.  They are interested in implementing one of their new recycling programs known as "Unicycling" in Carpinteria.  We discussed this with them during our contract negotiations but decided to wait and see how the program worked in other Cities that were implementing it.  Basically, instead of a

separate "White Bin" for recyclables, everything gets put into one bin.  The customer bags food waste, and messy trash separately before placing in the bin.  Harrison collects all the Unicycling  Bids and performs a primary sort on the floor of their MRF in Ventura.  I would expect a high percentage of contaminated loads, but it appears to be working for the Cities that have implemented it.  For more information on the Unicycling program call Tom Chiarodit at 647-7786 x 4353.

 A4)  See above.  As far as other success/failures go, the "White Bin" program could be improved and expanded if City were to adopt a mandatory commercial recycling ordinance.

Lompoc

A1) The City of Lompoc offers two recycling programs at this time for commercial customers, commingled recycling and cardboard recycling.  

A2)  With the help of the Lompoc City Clerk’s office, commercial businesses with a Lompoc address were indexed by SIC codes.  

A3) The City of Lompoc Chamber of Commerce distributes a listing of all Clubs and Organizations within the Lompoc Valley.  A copy will be available to you at our next Commercial Subgroup meeting.   

A4) Successful program:  The cardboard recycling program is a very successful program.  Approximately 172 businesses participate in the program.  Over 200, bins have been distributed to businesses.  Three (3) or four (4) cubic yard containers are available depending on the location and amounts.  Collection varies depending on the amount of material.  A majority of the sites are collected 2 times per week.  One of the sites is a small grocery store where a roll-off has been placed due to the high volume.  At this time this service is free of charge.  

The problem associated with this program is due to the fact that it is a free service, only one truck and one staff person is assigned to this duty.  If there is no back-up truck or staff available, this service is placed at a lower priority than trash collection.  Therefore, at times service is delayed until staff and vehicles are available.  This frustrates the customers when the cardboard begins to pile up.  If they call in to complain we try and explain that this is a free service and give them the option of either paying for more collection, hauling it themselves to one of the drop-off sites or waiting until service is back up and running.  Normally, interruption in service doesn’t last longer than a day or two.

Unsuccessful program:  Beginning October 2001, commercial businesses were given the opportunity to participate in the commingled recycling program.  To date, only a dozen or so businesses have requested a commingled container.  Staff is planning on assisting businesses by providing an audit to explain the benefits of recycling and the cost savings associated.  This is planned for Spring 2003.   

Santa Barbara (City)

A1)  The City of Santa Barbara has a variety of programs and efforts aimed at the commercial sector.  Of critical importance is the Solid Waste Program’s recycling coordinator that is focused primarily on increasing recycling in the commercial sector.  The position is tasked with outreaching to the business community (either through media, targeted letters or word of mouth), performing waste inventories for those businesses that demonstrate an interest in recycling, and providing business owners / managers a recycling proposal – with modified/decreased level of trash service and corresponding increase in recycling service.  The majority of commercial recycling proposals offer significant savings to the business (see attached sample).  

Commercial entities have two options for recycling at businesses, namely commingled and cardboard+ recycling.  Commingled materials accepted include: aluminum cans, plastic #1 and #2, all paper products, paperboard, cardboard boxes, glass containers and tin or bi-metal cans.  Materials accepted in the cardboard+ program include:  cardboard, lumber, wood pallets, all metal items, newsprint, office paper, shredded paper and carpet padding.

As mentioned above, businesses can save money by introducing, or increasing, recycling services.  The City’s rates for trash, greenwaste and commercial recycling are structured to provide an incentive to recycle more and throw away less.  Cardboard+ service is provided at 45% of the cost of trash service and commingled service is provided at only 60% of the cost of trash.  Thereby, an entity wishing to implement a recycling plan typically sees a reduction in the more expensive trash service replaced by less expensive recycling services.

Finally, City solid waste staff are currently working to create a pilot food recycling program for restaurants.  The project is envisioned as a pilot food scrap recycling program offered to 25 restaurants throughout the City. Although the program is primarily targeted at restaurants, the inclusion of schools, hospitals or other institutions may be possible and/or desirable.  Some of the issues / challenges that have been identified for this project include: permitting , selecting participants, creating a collection route, choosing functional containers, providing outreach and Training to restaurant employees and developing an awards program.

A2)  Database available upon request

A3)  Citizens Planning Association, Downtown Organization, League of Women  Voters, Northside Business Association, Allied Neighborhood Association, Looking Good Santa Barbara, Santa Barbara Contractors Association, Santa Barbara Hispanic Chamber of  Commerce, Santa Barbara Rental Property Association, Environmental Defense Center, Community Environmental Council, Surfrider Foundation, Santa Barbara Chamber of Commerce.  Full list of Community Groups available in the Chamber of Commerce’s “Community Resources Directory,” published annually.

A4) Begun in the Summer of 2002, the City’s pilot hotel recycling program has been very successful.  Currently, there are approximately 10 hotels (with nearly one thousand rooms) participating in the program.  The City’s solid waste program purchases bags (see sample) and providing them free of charge to the hotels to place in guest rooms.  A handful of self-hauling hotels have shown hundreds of dollars in savings per month as a result of participation in the program.  New hotels inquire about the program when they hear about the potential savings.

Unfortunately, over 90 percent of the commercial waste stream collected by BFI still ends up in the Tajiguas Landfill.  Causes for this are many, but may include: lack of staff to provide waste inventories and promote the program, the need for a more aggressively advertising campaign, insufficient space at businesses, insufficient service levels provided for recycling service and an ineffective rate structure.  Solid waste staff are taking a proposal to City Council on Tuesday, November 26th to provide for 6 day per week collection of commercial commingled and coardboard+ recycling bins (currently limited to 1-2 days / week).
Santa Barbara (County)

See following 4 pages

Santa Maria

A1) The City of Santa Maria provides free recycling services for all commercial entities within the City.  The incentive for business is to reduce their solid waste bills by participating in recycling programs.   The City collects approximately 5 to 10 tons  of recyclables from commercial businesses within the City.

A2) City of Santa Maria has approximately 1,000 businesses participating  in the recycling program

A3)  Every business association can help to develop their unique recycling programs that suit the needs of the industry.

A4) Commercial recycling problem has been very successful due to incentives of lowing trash bills. Apartment recycling program has been an on-going issue due to quality control and accountability issues associated with excessive residual.

COMMERCIAL RECYCLING 

SYSTEM OPTIONS

The Commercial Recycling Subgroup developed the following list of potential avenues that policymakers may wish to pursue for increased commercial recycling.  Ranging from mandates to voluntary programs, they are:

· Mandatory Recycling

· Financial Incentives

· Enclosure Modification Programs

· Recycling Grants

· Accelerated Permit Process

· Awards Programs

· Hotel Recycling 

· Apartment Recycling 

· Foodscrap Recycling / Composting

· Landfill Ban 

· Material Ban 

· Public Outreach  

In an effort to streamline this report and avoid duplication, the Commercial Recycling Subgroup has utilized the Executive Summary Templates provided by the System Planning Subgroup in the following pages to provide greater detail these commercial recycling options.

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 
TITLE:

Mandatory Recycling 

MAJOR FEATURES & CHARACTERISTICS:  Mandatory Recycling would require commercial and multi-unit complexes to subscribe to a predetermined level of recycling service (i.e., weekly volumes that provide for the maximum possible diversion of materials from the waste stream).  Jurisdictions would need to consider whether to establish a minimum subscription for recyclable service capacity (e.g., 50%).

TARGETED MATERIAL(s):       ♦   Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard

· Glass containers, bottles, and jars

· Mixed paper and newspaper Plastics # 1- # 7

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

N/A

REGIONAL SERVICES

A mandatory recycling program may be instituted by one, some or all of the participating 

jurisdictions – providing for regional design, implementation and  monitoring system that would 

enjoy economies of scale and sharing of administrative burdens.

WASTE DIVERSION

Mandatory recycling would bring commercial recycling rates up significantly.  Currently at 25% in 

the unincorporated county and approximately 15% in the City of  Santa Barbara – commercial 

recycling rates could increase dramatically.

ECONOMIC EFFICIENCIES

With significant potential for increased tonnages of material collected, improved economic efficiencies of the current system could be realized through increased revenue received from sales of increased recyclable commodities.

RELIABILITY

N/A

FLEXIBILITY
Would afford those jurisdictions, subscribing to such a program, a larger stream of recyclables from which the revenue obtained could be utilized for other programs.

ADDITIONAL COMMENTS:  Invariably increases diversion in commercial sector.  Could have spillover effect and positively affect residential recycling efforts.  Places large administrative burden on jurisdictions and haulers.  Monitoring and enforcement could be problematic.  Business community not typically in favor of mandated programs.   Local haulers have indicated favor for such a program.

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Financial Incentives 

MAJOR FEATURES & CHARACTERISTICS:  Rates may be structured such that businesses enjoy decreased costs if they subscribe to recycling service.  This is currently the case in many jurisdictions throughout the county (City of Santa Barbara recycling service is 40% - 60% less than trash service).  A long-term option includes making recycling services completely free of charge – with trash rates subsidizing these services – presenting local businesses a much larger potential for savings.

TARGETED MATERIAL(s):      ♦   Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (includes junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics # 1- # 7

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

N/A

REGIONAL SERVICES

Program could be established, implemented and monitored on a regional basis – but would 

require a great deal of coordination among participating jurisdictions.

WASTE DIVERSION

Very likely to increase participation and diversion.  The greater the differential between trash and 

recycling rates, the higher the likely participation among commercial entities.

ECONOMIC EFFICIENCIES

Given the possibility of “free” recycling services, rates would need to be carefully structured 

so as not to excessively impact the economic viability of current systems and haulers’ revenue streams.

RELIABILITY

N/A

FLEXIBILITY
Affords the business sector a great deal of flexibility – can decide whether to save money by 

recycling or not.   Jurisdictions enjoy flexibility in that the decision to participate in the program falls on local business owners and managers.

ADDITIONAL COMMENTS:  Again, this structure currently exists in most jurisdictions throughout the county.  The Subgroup recognizes its strength as an incentive and advocates a greater differential if greater participation in recycling programs is desired.

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Enclosure Modification Programs

MAJOR FEATURES & CHARACTERISTICS:  For jurisdictions that require trash bins in the public view to be enclosed this option may provide funding for enclosure enlargements, waivers for recycling bins (i.e., recyclables do not have to be enclosed) and or other modifications that would enable businesses in those jurisdictions with this aesthetic requirement to subscribe to maximum recycling service without adversely impacting their ability to maintain sufficient trash and greenwaste service due to space constraints.

TARGETED MATERIAL(s):       ♦   Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (includes junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics # 1- # 7

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

N/A

REGIONAL SERVICES

N/A

WASTE DIVERSION

Likely to increase diversion with an increased number of businesses able to bring greater capacity of recycling into their existing systems.

ECONOMIC EFFICIENCIES

N/A

RELIABILITY

N/A

FLEXIBILITY
N/A

ADDITIONAL COMMENTS:  Determining funding, administrative responsibilities, and coordination with the private sector on such a program may be complicated.   Increasing the size of some structures may not be necessary – as businesses may only need to restructure their trash/recycling service levels. A limited number of existing enclosures are capable of handling three waste streams (recycling, greenwaste, trash) by simply turning bins sideways.

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Recycling Grants 

MAJOR FEATURES & CHARACTERISTICS:  State of California Department of Conservation has guaranteed grant funds to all jurisdictions on a per capita basis (the City of Santa Barbara receives approximately $25,000 / year, the County receives approximately $50,000 / year) for activities that result in increased beverage container recycling.  Additionally, the California Integrated Waste Management Board has grant funds available to assist with a variety of recycling programs.  In these uncertain economic times, grant funds may allow jurisdictions to implement commercial recycling programs that would otherwise be delayed or go unrealized.

TARGETED MATERIAL(s):       ♦   Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (includes junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics # 1- # 7

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

Grant funds add resources to local jurisdictions – affording new program implementation, adding value to a jurisdiction’s services and positive impact on local businesses.

REGIONAL SERVICES

Grant applications can be submitted on a regional basis, jointly from more than one jurisdiction.  Additionally, grant funds in one jurisdiction can alleviate some infrastructure demands facing another.

WASTE DIVERSION

Grant funds, if utilized appropriately, can result in increased diversion in the commercial sector.

ECONOMIC EFFICIENCIES

N/A

RELIABILITY

Typically, grant funds are competitively awarded and, thus, not reliable sources of funding.

FLEXIBILITY
N/A

ADDITIONAL COMMENTS:  The City and County of Santa Barbara recently submitted a joint application to the California Integrated Waste Management  Board for a Household Hazardous Waste Grant.  The Board awarded $281,000 for the establishment of an Antifreeze, Batteries, Oil and Paint (ABOP) recycling facility, opening November 1, 2003 in the City of Santa Barbara’s Annex Yard.

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Accelerated Permit Process 

MAJOR FEATURES & CHARACTERISTICS:  In many jurisdictions throughout California, developers are granted an accelerated permit for construction (or demolition) if they indicate in their plans that they will be recycling at the job site and will include recycling amenities to the structure when construction is finished. 

TARGETED MATERIAL(s):      ♦    Commingled Recyclables

· Construction & Demolition Debris

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

N/A

REGIONAL SERVICES

More than one jurisdiction could enact such a provision – bringing all developers within the region in to the same program.

WASTE DIVERSION

Accelerated permit process for builders would act as an incentive to recycle more material at the job site and by the occupants of a building.

ECONOMIC EFFICIENCIES

N/A

RELIABILITY

N/A

FLEXIBILITY
Such an approach is flexible in that it is voluntary in nature and frees up a jurisdiction from having to take enforcement measures.

ADDITIONAL COMMENTS:  The County of Santa Barbara has a program entitled Innovative Building Review Committee (IBRC) in which applicants can submit their plans to a committee of volunteer architects, builders and general contractors.  The developer is required to demonstrate that the project exceeds Title 24 energy requirements by a certain amount.  As  part of the requirements – the proposed project receives additional points from the committee if they can demonstrate that they will be using recycled-content products in the projects and recycling on site.

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Awards Programs

MAJOR FEATURES & CHARACTERISTICS:  All businesses enjoy good public relations, especially when it’s free.  A successful commercial recycling program should include not only announcements pertaining to the elements of a recycling program, but periodic acknowledgement of businesses that partake in the effort.  Some features of an awards program might include placards (to be placed in store-front windows), press releases, print ads, radio and television ads.  (See Appendix F for sample press release)

TARGETED MATERIAL(s):       ♦   Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (includes junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics # 1- # 7

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

N/A

REGIONAL SERVICES

Awards programs can be established on a regional basis (see example below in “Additional Comments”)

WASTE DIVERSION

Can increase participation in commercial recycling programs by providing businesses with an added incentive for improved public relations.

ECONOMIC EFFICIENCIES

N/A

RELIABILITY

N/A

FLEXIBILITY
N/A

ADDITIONAL COMMENTS:  The Green Award, a consortium consisting of the Air Pollution Control Board, the Community Environmental Council, Santa Barbara County and Traffic Solutions grants five awards on an annual basis to companies that its panel determines are making notable efforts to protect and/or improve the local environment through energy conservation and recycling programs.  

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Hotel Recycling

MAJOR FEATURES & CHARACTERISTICS:  Santa Barbara, as a well-known vacation destination, has a large number of lodging establishments.  With over a million visitors per year, a well-designed and managed program can divert a great deal of recyclable materials from this waste stream.

TARGETED MATERIAL(s):       ♦   Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (includes junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics # 1- # 7

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

N/A

REGIONAL SERVICES

A program could be extended across jurisdictional boundaries – taking advantage of economies of scale and cooperation between staff for administrative responsibilities.

WASTE DIVERSION

Hotel Recycling has the potential to increase diversion from the landfill.

ECONOMIC EFFICIENCIES

N/A

RELIABILITY

N/A

FLEXIBILITY
N/A

ADDITIONAL COMMENTS: In the Spring of 2002, the City of Santa Barbara began its hotel recycling program, in which bags are provided to hotels for placement in guest rooms.  Staff also provide waste audits and recommendations for modified recycling and trash service such that hotels enjoy a cost savings.  Currently there are 10 hotels participating – and interest has been expressed by hotels not yet participating in the program. The City will soon be providing small recycling containers as well to program participants (see Appendix F – Sample Proposal to Hotel Owner).

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Apartment Recycling

MAJOR FEATURES & CHARACTERISTICS:  Like a hotel program, a targeted, well-designed recycling program for apartments and other multi-unit complexes could contribute significantly to the region’s diversion efforts.  

TARGETED MATERIAL(s):       ♦   Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (includes junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics # 1- # 7

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

N/A

REGIONAL SERVICES

Apartment recycling program elements could be developed and coordinated between jurisdictions.

WASTE DIVERSION

Has the potential to greatly increase diversion in all jurisdictions throughout the county.

ECONOMIC EFFICIENCIES

N/A

RELIABILITY

N/A

FLEXIBILITY
N/A

ADDITIONAL COMMENTS:  Some of the challenges to a multi-unit / apartment recycling program include language barriers, space constraints, and a lack of accountability in common trash areas.  Haulers have noted a great deal of contamination in large bins (2-4 cubic yard) dedicated to recycling, whereas more success has been achieved with 65-95 gallon carts.  A well-designed, bilingual, consistent public education campaign (including fliers and door hangers) is a critical component of a successful apartment recycling program

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Foodscrap Recycling  

MAJOR FEATURES & CHARACTERISTICS:  According to preliminary results of the 2003 waste characterization study, the City of Santa Barbara currently disposes of 22,000 tons of foodwaste per year, representing a 100% increase from 1997.  All jurisdictions stand to gain a great deal of additional diversion through a well-designed foodscrap recycling program.  The establishment of routes, provision of containers to the businesses, education of food-serving employees, identification of an appropriate technology to handle the material, providing education to the general public, and, ultimately, finding reliable markets for the end-product are all essential elements to creating a successful foodscrap program.

TARGETED MATERIAL:  Pre- and post-consumer food waste

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

May add to local control – given that this waste stream represents such large tonnages and that local jurisdictions may wish to administer this program internally.

REGIONAL SERVICES

May facilitate the need for a regional composting facility. Could contribute necessary compost feedstock as a long-term solution for potentially tenuous greenwaste markets.

WASTE DIVERSION

Promises to increase diversion significantly for any jurisdictions that chooses to pursue diversion programs aimed at this waste stream.

ECONOMIC EFFICIENCIES

A regionally developed program could result in favorable economies of scale, as currently exist with the commingled recyclables and greenwaste programs for the South Coast.

RELIABILITY

N/A

FLEXIBILITY
Provides flexibility for the greenwaste stream – which currently is only used for mulching  programs.

ADDITIONAL COMMENTS:   A successful foodwaste composting program requires a great deal of public outreach and considerable coordination on the front end.  The potential introduction of vectors, odors and added inconvenience for food-serving professionals all must be addressed thoroughly before such a program is initiated.

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Landfill Bans

MAJOR FEATURES & CHARACTERISTICS:  A landfill ban prohibits a hauler from tipping a load of trash into the landfill if it contains a certain percentage of recyclable materials.  The public is informed of the ban and is encouraged to comply by subscribing to the appropriate service levels for greenwaste, recycling and trash.

TARGETED MATERIAL(s):       ♦   Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (includes junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics # 1- # 7

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

N/A

REGIONAL SERVICES

Landfill bans could be established on a regional basis

WASTE DIVERSION

Likely to result in increased diversion

ECONOMIC EFFICIENCIES

N/A

RELIABILITY

N/A

FLEXIBILITY
N/A

ADDITIONAL COMMENTS: The City of Solvang maintains a greenwaste ban.  Success of the program is not known.  Theoretically, the burden of enforcement for such a program lies with both the hauler (drivers observing individual bins and cans) and load checkers - staff that work at the landfill.  If a load comes to a landfill with an unacceptable amount of recyclables in it, staff would turn that truck away.   There is difficulty in enforcing landfill bans – yet, according to some jurisdictions with such programs, they have been relatively successful getting both residential and commercial entities to participate.

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS  ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Material Bans

MAJOR FEATURES & CHARACTERISTICS: A material ban, much like a landfill ban, prohibits businesses from placing commingled recyclables in trash bins / carts.  However, the burden is entirely on the hauler to enforce such a program – as the drivers are given the responsibility in determining if a given commercial entity has violated the ban.

TARGETED MATERIAL(s):       ♦   Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (includes junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics # 1- # 7

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

N/A

REGIONAL SERVICES

Could be implemented on a regional level.

WASTE DIVERSION

Has the potential to increase diversion significantly.

ECONOMIC EFFICIENCIES

N/A

RELIABILITY

N/A

FLEXIBILITY
N/A

ADDITIONAL COMMENTS: The County instituted such a program in September of this year.   Level of success is difficult to determine since it has only been in effect a couple of months.   To comply with the County’s Material Ban, businesses are required to contact their hauler to determine the appropriate level of recycling service.  The hauler offers commingled carts and commingled recycling bins based upon the businesses needs. As of yet, recycling rates are not built into the trash rate.

₪  EXECUTIVE SUMMARY – SYSTEM OPTIONS ₪

CATEGORY:    
Commercial Recycling 

TITLE:

Public Outreach

MAJOR FEATURES & CHARACTERISTICS:  In concert with any of the program described above, a consistent, ongoing public education program is essential.  Communicating the the commercial sector on pricing structures, what is / is not recyclable, recognition programs, among other things can determine the long-term viability of a program.   Multiple outlets are recommended (television, radio, print, fliers, brochures; See Appendix G - Sample Press Release).

TARGETED MATERIAL(s):       ♦   Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (includes junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics # 1- # 7

APPLICATION TO GUIDING PRINCIPLES:

LOCAL CONTROL

N/A

REGIONAL SERVICES

Public Education campaigns can be designed and funded regionally.

WASTE DIVERSION

It is estimated that, ultimately, good public education results in additional diversion.  However, this is difficult to measure.

ECONOMIC EFFICIENCIES

N/A

RELIABILITY

N/A

FLEXIBILITY
N/A

ADDITIONAL COMMENTS:  A new approach to public education is being promoted in the public sector known as Community Based Social Marketing (CBSM).  The basic premise is to get consumers to change their behavior – not through manipulation, fear or anxiety, as is done frequently in mass-advertising efforts – but rather through carefully crafted messages whereby the public begins to understand the impacts of certain behaviors and begin making better, more sustainable decisions.  The public sector needs to begin using such a strategy for critical programs such as commercial recycling. 

SUMMARY
Despite increasing evidence to the contrary, the perception persists by some that recycling will be a cost burden for our local businesses.  The Commercial Recycling Subgroup hopes that one of the ultimate avenues pursued by the various jurisdictions of the county is an aggressive public education campaign designed to convey to the businesses community that waste reduction, recycling and composting can significantly lower costs  - through reduced material acquisition and production costs, avoided disposal costs, and in some cases increased revenue from the sale of recyclable materials.  Consider the following successes:

· Computer giant IBM now ships some components from its manufacturing facilities to distribution centers using a reusable packaging system. The program diverts more than 70,000 cubic feet of waste from landfills and saves the company $2.5 million per year. 

· The world renowned Hotel Del Coronado implemented a recycling program in 1993. In the program’s first year the hotel recycled more than 200 tons of glass, cardboard, paper and metal, resulting in avoided disposal costs and savings to the hotel of $20,000.

· Hewlett-Packard reduced distribution packaging costs by $716,000 a year when they began shipping printed circuit boards in bulk rather than individually.

· San Francisco based clothing retailer, The GAP, implemented a program that reduced paper use by 9 percent, eliminating 3.5 million pages of paper and saving the company $14,000.

Due to the complex nature of each jurisdiction’s existing recycling infrastructure, different diversion aspirations, and diversity in business-types, the Commercial Recycling Subgroup is not forwarding specific recommendations on any particular set of the aforementioned system options to the MJSWTG.  Rather, the Subgroup believes that a menu of options, discussed in the previous section, will provide greater flexibility and better serve the decision-making process for the policymakers of the MJSWTG and its member jurisdictions.

Pursuing greatly increased commercial recycling is sound public policy for all jurisdictions. Notwithstanding the environmental and economic benefits of increased recycling, jurisdictions will be aided in meeting or exceeding the current AB 939 mandate, but also put us ahead in anticipation of future, more stringent diversion mandates passed by the State.   Furthermore, successful recycling programs may, over the long-term, obviate the need to purchase costly new technologies and has the very real potential of keeping current resources (landfills) operating and open longer.  These long-term benefits in increased diversion through recycling delays the need to make the one of the most difficult policy decisions of all: out-of-county transport and disposal versus siting a new, in-county landfill.  

APPENDIX A

National Recycling Coalition

Environmental Benefits Calculator 

(available at:  http://www.nrc-recycle.org)
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What the Calculator Does
The Environmental Benefits Calculator generates estimates of environmental benefits, based on the number of tons of specified materials recycled, landfilled and incinerated in a particular geographic region.  The caculator yields detailed tables and accompanying graphs for each of the following environmental benefits:

· Waste Management Overview

· Reductions in Greenhouse Gas Emissions through Recycling

· Energy Savings from Recycling

· Life-Cycle Stage Comparisons 

· Air Emissions and Waterborne Wastes

· Select Natural Resource Savings

· Number of Trees Saved

	Example:  Number of Tress Saved by Recycling Paper in City of Santa Barbara

	Tons of groundwood paper recycled
	9,545

	Number of Trees Saved
	114,540

	Tons of freesheet paper recycled
	4,517

	Number of Trees Saved
	108,418

	Total Number of Trees Saved
	222,958


APPENDIX B

Recycling Means Business in California

Policy makers are starting to recognize that means business in California. No longer just a favorite pastime of environmentalists, recycling and waste prevention are becoming a major part of the California economy, benefiting a variety of business sectors.

Californians Against Waste Foundation has put together a set of ten fact sheets (CAWF's own "Top Ten List") which highlight the economic benefits of recycling:

1. A Diverse Industry...Recycling Means Business in California

2. Economic Benefits...Recycling Adds Greater Economic Value than Throwing It All Away

3. Job Creation...Recycling Creates More Jobs than Landfilling

4. Urban Renewal...Recycling Creates Opportunities for Urban Renewal

5. Economic Growth...Recycling Generates Business Growth in California

6. Business Efficiency...Waste Reduction and Recycling Increase Business Efficiency and Competitiveness

7. Product Innovation...Recycling Encourages Product Innovation

8. Saving Business Money...Waste Reduction and Recycling Mean Cost Savings for Business in California

9. Saving Public Dollars...Waste Reduction and Recycling Are Cost Effective for Local Government

10. The Environment...Waste Reduction and Recycling Protect California's Environment

To order a set of ten fact sheets, please send an e-mail with your name, address, and phone number to cawadmin@ix.netcom.com. Single copies are free (donation encouraged). Bulk orders are available for a modest charge.

Fact Sheet #1: Diverse Industry

Recycling is More than What Meets the Eye

Most people think that the recycling industry is only a handful of community groups and their local curbside recycling program. But recycling is more than just collecting bottles and cans. Recycling is a multi-billion dollar industry in California comprised of a diversity of companies, both large and small, engaged in a variety of activities.

Who Does Recycling?

The breadth of the recycling industry can be represented by the recycling loop which includes collection, manufacturing and purchasing. There are opportunities for new or expanding recycling businesses in all of these sectors. And recycling is only one the ways businesses can reduce waste. There are opportunities in source reduction, reuse, and composting as well.

Collectors:

· Supermarket recycling centers

· Scrap metal dealers

· Buyback recycling centers

· Commercial recycling programs

· Curbside recycling programs

· Youth/school recycling programs

· Local conservation corps

· Used oil recycling centers

Manufacturers:

· Glass containers manufacturers

· Recycled paper mills

· Tire re-treaders

· Plastic bottle manufacturers

· Steel mills

· Fiberglass manufacturers

· Asphalt paving contractors

· Used oil refineries

Generators/Purchasers:

· Manufacturers/Industries

· Government agencies

· Utilities

· Large office buildings

· Restaurants/Hotels

· Retailers/Grocers

· Printers/publishers

· Schools/universities

How Many People are Involved in Recycling?

Everyone! The Department of Conservation and the California Integrated Waste Management Board are responsible for keeping track of recycling businesses in California. According to the DOC, there are more than 2400 certified recycling centers in California. Over 16 million Californians are served by local curbside recycling programs.

California has over 1,787 companies operation more than 3,000 facilities.1 Many of them are manufacturers which use recycled materials. Here are a few examples:

Paper mills 29 plants
Glass plants 11 plants
Plastic processors/manufacturers 54 plants
Inerts processors 48 plants
Tire processors 38 plants

TOTAL 179 plants
What Can Recycling Mean to an Economy?

Nowhere has recycling made such a dramatic impact on the economy as in the City of Los Angeles, which estimate that the local recycling industry, including collectors, processors, and manufacturers, generates over $600 million in sales and employment annually. In addition, local reuse industries, including automobile and appliance repair shops and second hand goods stores, add an additional $600 million to the local economy. That's $1.2 billion in direct economic benefits to the city, not to mention the multiplier effect on other aspects of the economy.

Profile: Alameda County

Tom Padilla - Recycling Coordinator
Alameda County Waste Management Authority and Alameda County Recycling Board
777 Davis Street #200
San Leandro, CA 94577
(510) 614-1699
Alameda County is an excellent example of an area which has utilized a diversity of programs to achieve their waste management goals. The County is comprised of 14 cities, ranging in size from 384,097 (Oakland) to 6,050 (Emeryville). Of the 1.3 million County residents, over 1.1 million are served by curbside recycling services and by hundreds of recycling businesses in the County. In 1990, County voters adopted Measure D, an initiative which set the course for expanded recycling in the County by providing loans to expanding and start-up recycling businesses.

The California Integrated Waste Management Board has established the Oakland/Berkeley area and the Southern Alameda County area as State Recycling Market Development Zones (RMDZ) eligible for state-assistance in the development of recycling-related businesses. The zones have provided loans for the expansion of 10 businesses and the creation of 109 jobs in the local economy. Some of the companies that have expanded in Alameda County include:

· Ecology Center: A non-profit recycling center in Berkeley

· Sutta Company: A for-profit commercial recycling service in Oakland

· McCoy Sanitary Supply: An industrial supply house that is expanding to recondition bulk industrial bags.

· Schnitzer Steel: A major scrap metal dealer which is expanding to process appliances and other metallic discards.

According to Tom Padilla, Recycling Programs Manager for the Alameda County Waste Management Authority, "Recycling has been a tremendous benefit to Alameda County, providing millions of dollars to the local economy. We are working to expand recycling businesses and assist others to start-up."

Endnotes

1. California Recycling Enterprises: A Comprehensive Database. Californians Against Waste Foundation, December 1994.


Fact Sheet #2: Economic Value

Recycling Adds Greater Economic Value than Throwing It All Away

It's a fact: recycling creates greater economic value than "throwing it all away." Yet for years, we have ignored the tremendous economic potential of recycling. Every ton of newspapers recycled and every ton of aluminum saved from the garbage heap creates jobs, expands manufacturing, and reduces operating costs for local businesses and households.

The California Integrated Waste Management Board estimates that meeting the state's 50 percent recycling goal will add $2 billion to California's economy and create over 45,000 new jobs over the next seven years.1

Recycling Adds Value - Landfilling Wastes Resources

Recycling adds greater economic value to a local economy than landfilling. For example, as recovered paper moves through the recycling process--collection, sorting, processing and manufacturing--it increase in value at each stage until it is ultimately resold at a premium price as new paper product. Landfilling that same paper adds no value, creates far fewer jobs, and wastes a valuable commodity.

Recycling's Impact on a Local Economy

The economic impact of recycling is enormous. In 1992, the City of San Jose projected that developing the industrial capacity to absorb its recovered materials would support 40 facilities and 775 manufacturing jobs alone, with additional benefits from collection and processing businesses.2 The City estimated $109 million in value added, $9.4 million in avoided landfill costs, and $88.4 million in production cost savings.

The City of Los Angeles, which has one of the most ambitious recycling programs in the state, estimates that annual sales and employment for recycling businesses exceeds $600 million. Reuse and repair businesses add another $600 million. 

As programs and incentives aimed at achieving California's 50% waste reduction and recycling goal come on line, the beneficiaries will continue to be both California's economy and its environment. While the road to 50% recycling will not be an easy one, the public, local governments, and businesses can harness recycling as a great economic engine helping to revitalize the California economy.

Profile: Jefferson Smurfit Corporation & Container Corporation of America

Karen L. Jarrell - Government Affairs
1519 Third Street
Sacramento, CA 95814
(916) 446-0280
Jefferson Smurfit Corporation & Container Corporation of America (JSC/CCA) and its division, Smurfit Newsprint Corporation, rank as the nation's largest producer of recycled newsprint, folding cartons, and boxboard. Another division, Smurfit Recycling Company, ranks first in the nation for the collection, processing and brokering of recovered paper materials. Through its industrial packaging division and affiliate companies, CORFAB and Sequoia Pacific Systems Corporation, JSC/CCA also produces specialty paper products such as cores, labels, and business forms.

JSC/CCA demonstrates how recycling adds value to recyclable materials through its operations by serving both as a collector, processor, and broker of recovered paper materials, and as a manufacturer of recycled content paper products.

JSC/CCA has over 2,100 employees at its California facilities which include three mills, six converting plants, eleven recycling collection centers, and four "specialty" facilities.

Endnotes

1. California Integrated Waste Management Board, "Meeting the Demand: A Market Development Plan for California." Sacramento: CIWMB. March 1993.

2. Cal Recovery, Inc. "Economic Development Study for Industries Utilizing Recyclable Materials." City of San Jose, Office of Environmental Management: April 1992.
Fact Sheet #3: Job Creation

Recycling Creates More Jobs than Landfilling

It's a fact: recycling and remanufacturing waste material produce substantially more jobs than landfilling or incinerating the same material -- usually at a lower cost to local government and residential and business ratepayers. In fact, recycling results in up to 36 times more jobs than landfilling. 

Recycling Means More Jobs and Lower Costs

Consider that Californians recycled more than 600,000 tons of glass in 1993.1 It is estimated that the collection, processing, and remanufacturing of this secondary raw material sustained jobs for 4,320 Californians.2 At the same time, the use of recycled raw materials instead of virgin raw materials saved California glass container manufacturers an estimated $9 million in raw material costs.3 

However, if this same amount of glass was dumped in landfills instead, fewer than 120 jobs would be sustained, while state-wide garbage bills would have to be increased by $60 million to cover the additional cost of disposal.4 Recycling this glass creates 36 times more jobs than landfilling.

Recycling creates more jobs than landfilling by adding value and employing people at every step of the process. Consider the recycling loop: jobs are created in the collection, processing, manufacturing, and selling of recycled products. When garbage is landfilled, the materials are collected and disposed of without any opportunity for continued economic activity.

Recycling is a Growth Industry in California

Prior to the passage of the State's Waste Management Act, California already had a limited, but significant recycling industry. The California Integrated Waste Management Board estimates that the state's 50% recycling goal will add $2 billion to California's economy and create over 45,000 new jobs by the year 2000.5

Waste Management of North America, the nation's largest waste hauler, is also one of California's largest recycling employers, providing more than 3,000 California jobs. Ten years ago, less than 2% of Waste Management's California employees were engaged in recycling; today nearly half are involved.

Contrary to the declining trends experienced by many of California's industries, recycling is a growth industry that is helping to define a more sustainable, job-creating manufacturing infrastructure in California.

Profile: Waste Management of North America, Inc.

Gary Peterson - Director of Environmental Affairs
10309 National Blvd.
Los Angeles, CA 90034
(310) 838-5848
While best known as the world's largest garbage company, Waste Management of North America, Inc., a subsidiary of WMX Technologies, is among the largest recycling and composting program employers in California. Waste Management Inc. Is California's largest provider of curbside recycling services, with programs in more than 60 jurisdictions, serving roughly 1.2 million households. Waste Management Inc. curbside programs collect more than 5,000 tons of material for recycling every week from California households.

Waste Management Inc. and its partner, Sonoma Compost Company, operate one of California's largest yard waste composting programs, serving all of Sonoma County. The program diverts an estimated 225 tons per day from landfills.

Overall, Waste Management Inc. employs and estimate 3,000 Californians, roughly half of whome are employed in recycling and composting.

Endnotes

1. Department of Conservation, "Biannual Compendium of Beverage Container Sales, Returns and Redemption and Recycling Rates, July 1992 - June 1993.

2. Based on data from the Institute for Local Self Reliance.

3. Department of Conservation, "Impacts of Adding Second Priority Containers to the Beverage Container Recycling and Litter Reduction Act," Survey of Glass Container Manufacturers: respondents reported the price of virgin raw materials at $50-60/ton. Respondents reported the price for secondary raw materials as $40/ton.

4. Based on data from the Institute for Local Self Reliance.

5. California Integrated Waste Management Board.

Fact Sheet #4: Urban Renewal

Recycling and Urban Renewal Go Hand in Hand

Recycling can reshuffle the economic deck for urban communities. Recycling presents a tremendous opportunity for minorities and small business owners to get into a growing industry which revitalizes urban areas.

Recycling Creates Opportunities for Minority-owned Businesses

Already many small businesses have drawn a new hand and taken advantage of the entrepreneurial opportunities recycling offers, including many people of color. These examples demonstrate the opportunities recycling can bring.

Since its inception in 1986, the Tri-City Community Economic Development Corporation (Tri-CED) in Alameda County has employed and trained over 250 young people from the community. Tri-CED's buy-back recycling center has tripled its size to 135 customers per day and contributed over $3 million to the local economy. Currently, Tri-CED employs 25-30 people of which 90% are minorities and half are from the surrounding community. 

Damage Prevention Products, an African-American owned recycling business, manufacturers recycled paper products used for shipping, including a reusable pallet made from 40% post-consumer recycled paper. The business employs thirty people, of which 20 are people of color from the local community of Benicia. The company generates $5 million in revenues per year. Currently, the facility recycles 20 tons of paper per month, but has the potential to recycle over 200 tons and create hundreds of job opportunities for local residents.

The nine Local Conservation Corps currently provide 727 jobs for California's urban youth in the environmental field, of which 233 jobs are in recycling. The state's Bottle Bill program enables the Corps to provide over $7 million in funding for recycling.

Small Business is the Engine for Economic Growth

Smaller businesses like Tri-CED have been the engine of community economic development. A 1993 Dunn and Bradstreet survey found that of the 2.1 million new jobs that will be created in 1993, almost 80% will come from companies employing fewer than 100 people.1

Today, recycling is demonstrating its potential for reversing the flight of manufacturing enterprises from California's largest cities. It pays for a manufacturer to be near their raw materials, and increasingly that raw material is recycled paper, glass, metal and plastic generated in California's urban forests. California's recycling laws provide essential incentives and financing for start-up enterprises, but there is more that can be done. Recycling presents a tremendous economic development opportunity--one that shouldn't be missed.

Profile: TRI-CED (Tri-City Economic Development Corporation)
Richard Valle - President
3300 Central Avenue
Union City, CA 94589
(510) 471-3850
Tri-City Economic Development Corporation is a minority-run non-profit corporation that was incorporated in January of 1980.

Since March of 1986, TRI-CED has been operating its Union City buy-back recycling center and has tripled its business. Furthermore, over 250 youths have been employed and the general public has received over $3 million dollars for recyclables brought to the center. In January of 1989, Union City awarded TRI-CED a curbside recycling contract servicing 13,800 single-family homes and 3,000 multi-family homes. Capital came from various foundations and the California Department of Conservation Division of Recycling. In November of 1992, the Hayward City Council awarded CurbCycle (a joint partnership between TRI-CED and Waste Management of Alameda County) the Hayward curbside recycling contract. CurbCycle provides recycling to over 26,000 single family homes and recycles over 700 tons of materials per month.

Endnotes

1. National Development Council. Economic Development Finance Text Book. 1991.

Fact Sheet #5: Economic Growth

Recycling Brings Business to California

A new gold rush is on in California. Businesses and entrepreneurs are coming to the golden state to mine California's newest natural resource: garbage. Quietly, without media fanfare, new companies are created and established companies move into the state or expand their operations here. Recycling is a growth industry because California is committed to recycling and/or reusing half of the garbage we currently throw away.

Businesses Attracted to California's Recycling Laws

California has a series of market development laws which target individual materials. While these laws were intended to provide markets for the growing amount of material from community recycling programs, they have also stimulated increased activity in the collection, processing, and manufacturing sectors. Some examples include:

AB 1305 - Newsprint Recycling Act
Jefferson Smurfit Corporation - Pomona
SB 734 - State Purchase of Recycled Paint
Kelly Moore Paints - San Carlos
AB 2076 - Oil Recycling Act
Evergreen Oil - Oakland
SB 235 - Plastics Recycling Act
Talco Plastics - Whittier
Envirothene - Chino 
The Plactory - Santa Cruz
AB 2020 - Bottle Bill Program
Mobile Recycling - So. Calif.
2020 Recycle Centers - Statewide
One important state program targeting new business in California is the Recycling Market Development Zone (RMDZ) loan program, administered by the California Integrated Waste Management Board. Dozens of recycling and manufacturing businesses have developed or expanded in one of the 29 zones, becoming eligible for up to $1 million in direct loans as well as technical assistance from the Waste Board.

Businesses considering moving to the state are looking to the State to protect these laws to provide a stable supply of recyclable materials and opportunities for expansion.

Foreign Exports: A Potential For Jobs At Home

The United States exported over 20 million tons of recyclable materials last year worth approximately $3.5 billion. California exported over 5 million tons from the ports of Los Angeles and San Francisco, accounting for over $761 million in exports. If the markets for these recyclable materials were created here rather than abroad, the California economy would benefit with added revenue and jobs.

Recycled paper manufacturing, a labor intensive process, creates one job for every 523 tons of recovered paper. In 1993, over 1.5 million tons of recovered paper were exported from the ports of San Francisco and Los Angeles, the equivalent of exporting more than 3,000 manufacturing jobs. However, the trend in materials exports is changing. For example, a number of West Coast paper mills have already expanded to produce recycled paper and MacMillan-Bloedel, a Canadian paper manufacturing giant, is considering plans to construct a $1 recycled newsprint facility in West Sacramento, which would provide a tremendous market and create jobs in California.

California's recycling laws have opened a new vein for recycling businesses and entrepreneurs. Recyclers flock to California each year and bring with them new technologies and high wage jobs that will help California recast its economic future and revitalize its industrial base.

Profile: Envirothene, Inc.

Michael Kopulsky - Chief Executive Officer
14312 Central Avenue
Chino, CA 91710
(909) 465-5144
Envirothene, Inc. operates California's first full-scale plastic recycling facility for post-consumer plastic material. Established in 1990, the company processes material from municipal curbside programs, private waste haulers, and other community and commercial recycling programs. After reprocessing the material, Envirothene markets the recycled resin to manufacturers for a range of products including bottles and grocery bags.

The company has 35 employees and operates a 33,000 square foot facility in Chino that is expected to process 18 million pounds of high-density polyethylene (HDPE) and other post-consumer plastic bottles in 1994. Based upon increased demand for post-consumer recycled plastic, Envirothene is nearly doubling capacity to 34 million pounds per year and increasing to 49 employees in February, 1995.

Endnotes

1. Lind Downs, Massachusetts Institute for Social and Economic Research

2. Based on California export data and the Institute of Local Self Reliance

3. Draft Report #2, Manufacturer Responsibility Options to Support Integrated Waste Management. California Integrated Waste Management Board, August 3, 1993, pp. 29-30.
Fact Sheet #6: Business Efficiency

Waste Reduction & Recycling Increase Business Efficiency and Competitiveness

Waste is the byproduct of inefficiency. California manufacturers recognize that waste reduction and recycling lead to greater efficiency which leads to greater profits. Whether by reducing disposal costs through recycling, eliminating material costs through packaging reduction, or lowering distribution costs through product streamlining, waste reduction and recycling makes dollars and sense for California's businesses -- and its environment.

Manufacturers Reduce Packaging Waste

Proctor & Gamble originally packaged its deodorant, which comes in a plastic container, in a paperboard box in the 1970's. After several stages, the outer packaging was ultimately eliminated in the 1990's. Proctor & Gamble created a more efficient product, reduced waste by 20% and experienced a four percent increase in sales. This is one of the several dozen product and packaging changes the company has made to reduce waste.

Businesses Find Ways To Use Resources More Efficiently

Besides savings in product design, hundreds of companies are finding that in-house waste reduction and recycling programs result in substantial payback in avoided disposal costs and increased manufacturer efficiency. Those companies that make a corporate commitment to maximize waste reduction and recycling increase efficiency and become the most competitive.

· Fetzer Vinyards, the nation's sixth largest winery, has an aggressive waste reduction and recycling program. Through the use of old wine barrels, internal recycling of glass, cardboard, oil, and plastic, and compost of its grape pumice, the winery has been able to cut landfill dump fees by 72%, a savings of over $29,000 annually.

· Herman Miller, a high-quality office furniture manufacturer, exemplifies maximum efficiency recycling. At its Rocklin facility, Herman Miller changed to reusable shipping containers and implemented an in-house recycling program that reduced its waste by 92% in just two years.

· For those materials that can be conveniently recycled or reused, businesses are turning to waste exchanges to find distance matches for their surplus materials. California businesses turn to the California Materials Exchange (CalMAX) Catalog for listings of surplus materials throughout the state. Successful matches mean that businesses save money and used goods get a second life.

California businesses are rapidly expanding their efforts to reduce and recycle waste because, in doing so, they increase efficiency, save money, and ultimately become more competitive. While these efforts today are being driven by economic common sense, AB 939, the State's Waste Reduction and Recycling Act, has provided the catalyst for many of these waste reduction and recycling activities. 

Profile: Fetzer Winery

George Rose - Public Relations Director
Patrick Heley - Recycling Programs
P.O. Box 611
Hopeland, CA 95449
(707) 744-1250
Fetzer Winery is a prime example of how a corporate commitment to waste reduction and recycling improves efficiency and the ability to compete effectively in the marketplace.

Fetzer Winery is a privately-held winery that has operated since 1968. The winery has aggressive waste reduction and recycling programs. The winery composts all of the pumice from its wine-making operation. In addition, Fetzer recycles and reconditions old wine barrels, saving the company money and the environment 10 trees a day. The company also recycles internal waste in the forms of glass, cardboard, oil, fluorescent lights, and plastic. Through the reuse of old barrels, internal recycling, and composting, the winery has been able to cut landfill dumping fees by 72%, a savings of over $29,000 annually. The company now buys recycled paper as well.

The sixth largest winery in the United States, Fetzer has $100 million in revenues and 300 employees.

Fact Sheet #7: Product Innovation

Recycling Promotes Product Innovation

American businesses, especially California companies, pride themselves on being several steps ahead of the rest of the world in product development and innovation. Recycling perfectly fits that goal. Recycling opens new doors and vast opportunities for manufacturers wishing to remain on the cutting edge by providing a wealth or resources that were previously wasted.

Creating New Products From Waste Materials

There are virtually no limits to the kinds of innovative products that are being created through open-loop recycling. Imagine carpet made from recycled ketchup bottles or paper made from recycled blue jeans. These examples may sound farfetched, but in fact are both taking place today.

Patagonia, a Ventura-based outdoor gear manufacturer, has developed "PCR Synchilla" -- a synthetic manufacturing material that can replace virgin fleece in clothing. The " Snap T" jacket is made from 80% recycled fibers, specifically crushed and processed PET bottles. It has received praise from Patagonia customers for its comfort and its lower environmental impact.

Patagonia isn't alone in the recycled clothing business. At the 1994 National Recycling Congress, the National Association of Plastic Container Recovery (NAPCOR) held a recycling clothing fashion show featuring dozens of products -- from t-shirts and sweaters to tennis shoes and backpacks. The Congress also featured a house built entirely from recycled, reused and non-toxic materials.

Finding New Designs for A Recycling Economy

Cyclean, an international corporation based in Texas, recently developed a unique process to produce 100% recycled asphalt. Eco-Pave, a subsidiary, was formed in Southern California to provide recycled asphalt for the City of Los Angeles. The company is now planning a second facility in Long Beach.

In 1993, the recording industry eliminated the packaging from compact discs, thereby eliminating packaging waste, lowering production costs and reducing the space needed to display them for sale.

Reinventing Time-tested Ideas

While hundreds of companies are developing new recycled products, the most waste-reducing solutions are coming from businesses which are returning to the idea of reuse. Castle Creamery is a Bay Area dairy which has operated since 1958. In 1986, Castle began selling milk in refillable glass bottles when it found a strong market among people that wanted to support reuse.

Urban Ore, a Bay Area reusable goods and salvage business is showing how used sinks, doors, clocks, and even old art projects can be kept out of the landfill, and sold for a profit! The business has been involved in salvage and sales since 1980 and reported revenues of $1.2 million in 1993. 

Much of the impetus for these recycling innovations has been California's efforts to develop markets for recycled newsprint, glass, aluminum, and plastic. California companies are rising to the challenge by utilizing these materials, thereby transforming waste into resources and adding jobs and dollars to the State's economy.

Profile: Urban Ore, Inc.

Dan Knapp - President, General Manager
MaryLou Van Deventer - Special Projects Manager
1333 6th Street (7th & Gilman)
Berkeley, CA 94710
(510) 235-0172, (510) 232-7724
Urban Ore, a Berkeley-based company, is proof that recycling innovation doesn't just include making new products, it includes finding new ways to reuse old household products as well.

Urban Ore is a privately-held for-profit corporation that has operated in Berkeley since 1980, specializing in reuse. The company obtains its wares by salvaging at the Berkeley transfer station, picking up, receiving drop-offs and buying. Urban Ore then sells them at retail to the publc. The company operates three facilities in Berkeley:

Urban Ore Discard Management Center where reusable goods are recovered off of the floor of the Berkeley Transfer Station

Urban Ore Building Materials Exchange where used building materials may be bought and sold

Urban Ore General Store where all types of reusable goods are sold

The company employed 20 people and reported $1.2 million in revenues in 1993. It grew 17% to about $1.4 million in 1994.

Fact Sheet #8: Saving Business Money

Waste Reduction and Recycling Means Cost Savings for Business in California!
The adoption of California's waste reduction and recycling law (AB 939) in 1989, caused most California businesses to look in their trash can for the first time. To their surprise, what many of them found was hundreds of thousands of dollars in lost profit.

Every year, commercial and industrial enterprises in California spend more than $2.8 billion on the collection and disposal of solid waste. Increasingly, smart businesses are looking to cut their garbage bill--in some cases by as much as 90 percent--through intense in-house waste reduction, recycling and even composting. 

· Computer giant IBM now ships some components from its manufacturing facilities to distribution centers using a reusable packaging system. The program diverts more than 70,000 cubic feet of waste from landfill and saves IBM $2.5 million annually. 

· The world renowned Hotel Del Coronado, in San Diego, implemented an internal recycling program in 1993. In the programs first year they recycled more than 200 tons of glass, cardboard, paper and metal, resulting in an avoided disposal cost savings to the hotel of $20,000.

· Palo Alto-based Hewlett-Packard reduced distribution packaging costs by $716,000 a year when they began shipping printed circuit boards in bulk rather than individually.

· San Francisco based clothing retailer, The GAP, implemented a program that reduced paper use by 9 percent, eliminating 3.5 million pages of paper and saving the company $14,000.

· The 34-story Transamerica Center in Los Angeles established an aggressive wastepaper recycling program that in just two years reduced trash hauling costs from $116,850 to $39,000. The sale of recyclable materials added an additional $13,180 in revenue, for a total cost reduction of over 90 percent.

· Sony manufacturers computer monitors and peripherals at its San Diego facility. The company has reduced its waste stream by 70%, including 52% source reduction, to save $1.5 million between 1991 and 1993.

Recycling Makes Dollars and Sense

Despite mounting evidence to the contrary, the perception persists by some that recycling will be a cost burden for California businesses. Nothing could be further from the truth. Hundreds of businesses, large and small, are proving each day that waste reduction, recycling and composting will lower costs for California businesses through reduced material acquisition and production costs, avoided disposal costs, and in some cases increased revenue from the sale of recyclable materials.

Profile: Eat Your Vegetables

Ted Jones - Owner
1841 Howe Avenue
Sacramento, CA 95825
(916) 922-8454
Eat Your Vegetables is proof that waste reduction and recycling not saves money for large businesses, but small businesses as well.

Eat Your Vegetables operates two soup-and-salad restaurants in Sacramento. The restaurant implemented an aggressive source reduction, reuse, recycling and composting program to handle its materials. In March of 1994, Eat Your Vegetables reported that it diverted over 26% of its waste through donation of food and clothing items and 7% through reuse of boxes, paper, bottles, and other items. The company reduced waste another 20% through recycling of paper, glass, plastic, and metals, and another 35% through composting.

The restaurant reduced its garbage pickups by over 90% and saves approximately $300/month in collection costs. Eat Your Vegetables was founded in 1989 and employs 30 people.

Fact Sheet #9: Saving Public Dollars

Waste Reduction and Recycling Is More Cost Effective Than Disposal

Over the past fifty years, Californians have primarily handled their wastes through disposal at landfills. The responsibility and costs for handling these wastes has fallen on local governments. Consequently, local officials have tended to view garbage as a liability rather than an economic opportunity. 

However, local officials are now recognizing that old methods of disposal represent lost opportunities to achieve economic development and environmental benefits while reducing system costs. Many have found that an integrated waste management strategy, including waste prevention and recycling, lowers costs to the community and creates new jobs and tax revenues from increased business activity. 

Recycling Costs Less

In 1993, the Clean Washington Center, a division of the State of Washington Department of Trade and Economic Development, oversaw a study, The Economics of Recycling and Recycled Materials. The study found that the average net cost per ton for recycling was lower than disposal in the cities of Seattle, Bellingham and Vancouver.

Waste Reduction & Recycling: The Most Cost-Effective Strategy

While recycling has been shown to be more cost-effective than disposal, greater savings to local governments will occur when the community implements an aggressive integrated waste management program that treats waste materials as valuable resources, supports a free and competitive recycling industry, and allows the public to reduce disposal costs through waste education and recycling.

The City of Los Angeles has adopted such an aggressive program. The City takes advantage of its strong recycling industry, allowing businesses to choose the least cost recycling alternative.

A conservative analysis found that the 70% diversion strategy adopted by the City would lead to the lowest costs for the overall solid waste management system.1 In 2020, the City would save over $38 million annually, resulting in a monthly savings of $4 per household. As disposal costs continue to rise, the City will have enjoy the benefits of an established waste reduction and recycling policy.

While the cost of recycling varies and is not always cheaper than disposal, overall recycling costs are decreasing as the recycling industry expands and the value of recyclable material increases. Skyrocketing prices paid for recovered paper during 1994 meant cash back for both residential and business recycling programs. As landfill costs continue to rise, local governments recognize that waste reduction and recycling will lead to the lowest costs for future waste management.

Profile: City of Los Angeles

Delwin Biagi - Director (213) 485-5112
Bureau of Sanitation

Joan Edwards - Director (213) 237-1444
Integrated Solid Waste Management Office
200 N. Main Street
Los Angeles, CA 90012

Endnotes

1. Phase IV Report: Solid Waste Management Policy Plan. City of Los Angeles, Bureau of Sanitation, October 1993.

Fact Sheet #10: The Environment

Waste Reduction and Recycling Protects California's Environment

Air pollution, water pollution, toxic waste, global warming, deforestation--these are some of the most pressing human and environmental health hazards that threaten California. Reducing waste and using recycled materials in the manufacturing of new products and packaging reduce pollution, save energy, and conserve resources--and thereby protect California's environment.

Waste Reduction and Recycling Reduce Landfill Impacts

In 1993, Californian's buried more than 34.6 million tons of trash, or just over six pounds per person, per day. Burying waste in landfills creates a variety of impacts, ranging from toxic leachate and landfill gas migration into the environment to noise and traffic impacts on the surrounding community. And when the landfill closes, the garbage remains.

Waste Reduction and Recycling Reduce Production Impacts

While the negative impacts of landfilling are significant, they are dwarfed by the material extraction and production impacts caused by producing the throwaway products and packaging that become trash. For example, while the conventional and environmental costs of disposing of a plastic soft drink bottle are estimated to be roughly $11.6 million, or 2 cents per container, the environmental costs of producing that container in the first place are three times that amount. Therefore, while diverting the container from landfill through recycling can reduce the environmental impact, the real environmental savings comes when the virgin plastic in the container is replaced with recycled plastic--closing the loop.2

Waste reduction and recycling reduce energy and water use, air and water pollution and mining wastes associated with virgin materials production. The total environmental costs of virgin production are 43%-518% greater than secondary production.

A study by John Schall of Yale University's School of Forestry and Environmental Studies looked at the overall environmental impacts of an integrated waste management system. The study found that for a waste stream half the size of California, an integrated waste management strategy that emphasize source reduction would lead to a savings of $1.6 in environmental costs.4

Thanks to the active support of Californians, and the incentives and opportunities created by various state policies, waste reduction and recycling is paying back dividends today in the form of both a stronger economy and a cleaner environment. However, the environmental costs of production, whether they are paid by the producer or the public, must continue to be addressed if we are to count on continued economic growth in California.

Profile: Community Environmental Council

Jon Clarke-Executive Director
930 Miramonte Drive
Santa Barbara, CA 93109
(805) 963-0583
Community Environmental Council was founded in 1969 in the wake of the Santa Barbara oil spill. Internationally recognized, the nonprofit environmental research organization develops innovative approaches to sustainable living.

On the local level, the organization coordinates a 32,000-home curbside recycling program for the County of Santa Barbara which diverts 7,000 tons of waste annually. CEC also operates four buy-back and drop-off recycling centers which serve some 200,000 area residents. The recycling centers divert 10,000 tons of waste annually and feed $1.2 million back into the local economy. CEC also operates a local facility for collection of hazardous wastes from area households and small businesses, diverting 40,000 gallons of dangerous substances each year from the local waste stream.

CEC's California Environmental Business Opportunities Project (CEBO) works with select environmental technology companies (including recycled asphalt and hazardous waste disposal) to discover the externally-imposed problems they encounter. CEBO then takes action to help the companies overcome their barriers, enabling the companies to deliver their environmental and economic benefits.

The organization's research and experience in recycling directly contributed to the creation and passage in 1989 of AB 939, California's landmark Integrated Waste Management Act.

CEC employs 40 employees and operates on a $4 million annual budget.

Endnotes

1 California Integrated Waste Management Board. 1993 Annual Report. Sacramento: CIWMB, 1993.
2 Tellus Institute, "Disposal Cost Fee Study"
3 Department of Conservation???
4 Shireman, W. "Solid Waste: To Recycle or Bury California." California's Threatened Environment. Washington, DC: Island Press, p.170.
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Information Request To Jurisdictions
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September 11, 2002

Merge Name

Address

City, CA zip

Dear  :

As you may know, the City and County of Santa Barbara recently formed the Multi-Jurisdictional Solid Waste Task Group (Task Group) to provide a forum to discuss regional solid waste management issues.  Elected officials from all cities within Santa Barbara county have joined the Task Group, as have two representatives from the various special districts throughout the County.

To support the work of the Task Group and provide opportunities for involvement of all stakeholders interested in commercial recycling, a special subgroup called the

“Commercial Recycling / Foodwaste Subgroup” has been created.  This group is tasked with seeking creative solutions to diverting and recycling additional waste material originating in the commercial sector, while encouraging public participation throughout the process.   Membership on the Commercial Recycling Subgroup includes the Cities of Lompoc, Solvang, Santa Barbara, the Community Environmental Council, BFI,  MarBorg Industries, Health Sanitation Services, Tetra Tech, Santa Barbara Chamber of Commerce, and the County of Santa Barbara.  If you have not yet attended, we encourage you to do so at our upcoming meeting on September 19, 2002 at Lake Cachuma.

The first major task of this subgroup is to conduct an assessment of Commercial Recycling Programs in Santa Barbara County Jurisdictions.  To this end, we would greatly appreciate your assistance compiling the following information about your jurisdiction:

· Current recycling options / incentives / programs provided to the commercial entities in your jurisdiction;

· Number of businesses, by type (retail, industrial, service, etc.) that exist in your jurisdiction (City Clerk may have this information);

· Industry and/or business associations in your jurisdiction that may be able to assist with development of commercial recycling program(s);

· A description of successful commercial recycling programs and/or those programs that have failed and why.

We are hoping to have the above information compiled by the October 17, 2002 at 2:00 pm Commercial Recycling Subgroup meeting at Lake Cachuma.  It is the subgroup’s intent to take the information gathered from all jurisdictions and design recommendations tailored to each jurisdiction, to improve or augment current recycling programs in the commercial sector.

All information can be sent to via U.S. Postal to Homer Smith or myself at PO Box 332, Santa Barbara, CA 93102 or as an email attachment to smacintosh@ci.santa-barbara.ca.us.  Please feel free to call me at 897-1908 if you have any questions.

Sincerely,

Stephen MacIntosh

Solid Waste Specialist

APPENDIX F
November 15, 2002
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Hotel Manager

Santa Barbara, CA

Dear Owner / Manager:

According to State law, all jurisdictions within the state of California are required to divert 50% of their solid waste from landfill disposal.  Based on this, the City of Santa Barbara is working hard to expand its current recycling program to the commercial sector. Since tourism plays such a large part in our community, we have decided to encourage businesses in that sector to participate in recycling.  As you know, we are working with Looking Good Santa Barbara (LGSB) to establish a pilot hotel recycling program to assist with the City’s diversion efforts.  According to the California Integrated Waste Management Board (CIWMB) hotels are capable of diverting about 50% of their waste. 

In response to your inquiry regarding your refuse service, I have put together the following proposal, which explores recycling as a cost-saving option.  According to my calculations, you are currently receiving the following service for the listed price from BFI:

One 3-cubic yard container serviced four times per week


    $501.86/mo

Integrating recycling into your waste management plan through our pilot hotel-recycling program sponsored by the City of Santa Barbara would lower your current fees.  Based on the data calculated by CIWMB your regular trash dumpster will only need to be serviced twice a week, with the addition of the recycling service.

One 3-cubic yard trash container (serviced 2 times per week)

  $266.72/mo.

One 3-cubic yard commingled recycling container 

(serviced 2 times per week)




          +  $160.03/mo.

Total Cost of Restructured Recycling Service


  $426.75/mo.

Monthly Savings






  $  75.11

Annual Savings






  $ 901.32 

Through the Pilot Hotel Recycling Program, special recyclable bags are provided by LGSB for each room within the hotel (a sample is provided).  Upon speaking with you, I learned that the majority of the waste comes from guest rooms.  That information combined with CIWMB data indicates a large amount of your hotel’s waste is recyclable.  The following items can be recycled in the City of Santa Barbara:

· Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (including junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics #1 and #2 (indicated on the bottom of the containers, includes most plastic bottles)

We are very excited about  your willingness to participate in our Pilot Hotel-Recycling program..    Your hotel will not only be saving money on disposal and but you will be recognized by the City of Santa Barbara and LGSB for your dedication to the community and the environment.  
Please call if you have any questions or would like to discuss any of the details of this proposal.

Sincerely,

Recycling Specialist

City of Santa Barbara
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NEWS RELEASE


CITY OF SANTA BARBARA

Public Works Department


Contact: Stephen MacIntosh

(805) 897-1908

smacintosh@ci.santa-barbara.ca.us
FOR IMMEDIATE RELEASE

October 2, 2002

SUBJECT:  Global Benefits of Recycling!

When considered on a global scale, the City of Santa Barbara’s residents and businesses saved over $6.5 million in energy costs by recycling in the year 2000.  This translates to the equivalent of nearly 5,000 households worth of energy conserved throughout the entire year!

Intuitively, we all know that our recycling efforts benefit us, our community, and future generations, but sometimes we tend to forget exactly why we exert so much energy towards diverting waste from the landfill.  Through a minor research effort conducted by City of Santa Barbara Solid Waste staff, the following important facts were re-discovered, highlighting the importance of recycling.  Recycling is superior to disposal because it: 

· Saves energy

· Decreases greenhouse gases and emissions of other air and water pollutants

· Conserves natural resources 

· Minimizes the need for disposal facilities (landfills and incinerators)

· Creates jobs

· Creates a market that is less dependent on foreign products - such as petroleum

· Contributes to the production of high quality usable products

· Significantly reduces environmental damage and pollution contributing to a healthier planet

In addition to the energy savings, the community of Santa Barbara’s recycling efforts in 2000 contributed to the quality of our environment by keeping 14,464 tons of pollutants from the atmosphere and 72.5 tons of waterborne wastes from our waters.  Together we also saved 222,964 trees by making paper from recycled feedstocks. 






�








� Current, more accurate numbers are anticipated as the County and City of Santa Barbara commissioned another additional waste characterization in June, 2003 – and will be available October 31, 2003 (Appendix C of this report).





� Integrated Recycling, Inc., “City of Santa Barbara Waste Disposal and Diversion Programs Evaluation” June 2003, Page 8.


� Ibid, page 26.


� California Integrated Waste Management Board, Diversion Is Good for the Economy: Highlights from Two


Independent Studies on the Economic Impacts of Diversion in California, March 2003, page 3.


� Ibid., p. 3.





� Californians Against Waste, Recycling Means Business in California - Fact Sheet #8: Saving Business Money.
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