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Commercial Recycling Subgroup
Meeting Summary

November 21, 2002

Lake Cachuma 

2:00 pm

Attendees:

Name
   

Organization

Phone/Email

Homer Smith

City of SB

564-5372







hsmith@ci.santa-barbara.ca.us


Lori Redhair

SRS Technologies
805-606-2812




VAFB


lori.redhair@vafb.srs.com 

Stephen MacIntosh
City of SB
 
897-1908

smacintosh@ci.santa-barbara.ca.us
Alan Nakashima

County of SB
 
882-3616

anakash@co.santa-barbara.ca.us
Craig Whan

HotRot Composting
884-6118


cwhan@silcom.com
The group convened at 2:06 pm. 

Alan Nakashima requested that all subgroup minutes and agendas be cc’ed to him when delivering to John McInnes – so that the MJSWTG website can be updated in a timely manner.

The group discussed the status of the infrastructure/ commercial recycling information.  Jurisdictions that have submitted their information to date include Carpinteria, Lompoc, the County of Santa Barbara and the City of Santa Barbara. 

On December 10, 2002, staff from the County Solid Waste Division will be recommending to the Board of Supervisors a material ban as the preferred approach to increasing commercial recycling.  It is anticipated that businesses will work with haulers to conduct waste audits and determine appropriate levels of trash and recycling service.  In multi-unit complexes, recycling will be built into trash rates.  It is believed that carts are more effective than recycling bins (2, 3 and 4 yard) at multi-unit complexes – because bins tend to get more contamination.  Drivers with the various haulers will be responsible for enforcement of the material ban, in that they will tag a container with contamination that is in excess of allowable levels  (preliminary estimates on acceptable levels of contamination are 30% from 0 – 6 months, 20% from 6 months – 1 year, and 10% after 1 year).  On the third occasion of unacceptable contamination noted by the drivers, they will not pickup the load.  Haulers will send out a special truck at a later point in time to pick up trash from violators and take it back to their yards to be sorted.  Violators will receive an extra bill for the extra effort that went into dealing with the contaminated load.   Occasional load checks will be conducted at the landfill to assure the drivers’ compliance in the program.  The County also plans to provide exemptions.  The onus will be on the owner to prove that it is an unreasonable burden or hardship to recycle.  The County has determined that this program will require a lengthy public education campaign – up to 2 years in duration – consisting of presentations, news stories, radio, television, newsletters, inserts, and bilingual door-hangers.  The County will also be working with Santa Barbara Property Rental  Association, which has 48,000 members.  Rental Property representatives have requested that the County provide fliers to property managers to give to new tenants.  

Stephen shared information he gathered from the Food Diversion Summit last month in Sacramento.  Materials included information on environmentally food-serving containers (biodegradable alternatives to styrofoam), a news article on San Francisco’s food diversion and composting program and historical information on foodwaste composting done by grocery stores.  He also shared a sample letter to Santa Barbara hotel owners / managers regarding the City’s pilot hotel recycling program (see below).

Homer Smith reviewed the Multi-jurisdictional Solid Waste Task Group agenda for November.

The meeting adjourned at 3:24 p.m

Next meeting: Thursday, February 20, 2:00 pm at Lake Cachuma

_________________________________________________________


November 15, 2002

Hotel Manager

Santa Barbara, CA

Dear Owner / Manager:

According to State law, all jurisdictions within the state of California are required to divert 50% of their solid waste from landfill disposal.  Based on this, the City of Santa Barbara is working hard to expand its current recycling program to the commercial sector. Since tourism plays such a large part in our community, we have decided to encourage businesses in that sector to participate in recycling.  As you know, we are working with Looking Good Santa Barbara (LGSB) to establish a pilot hotel recycling program to assist with the City’s diversion efforts.  According to the California Integrated Waste Management Board (CIWMB) hotels are capable of diverting about 50% of their waste. 

In response to your inquiry regarding your refuse service, I have put together the following proposal, which explores recycling as a cost-saving option.  According to my calculations, you are currently receiving the following service for the listed price from BFI:

One 3-cubic yard container serviced four times per week


    $501.86/mo

Integrating recycling into your waste management plan through our pilot hotel-recycling program sponsored by the City of Santa Barbara would lower your current fees.  Based on the data calculated by CIWMB your regular trash dumpster will only need to be serviced twice a week, with the addition of the recycling service.

One 3-cubic yard trash container (serviced 2 times per week)

  $266.72/mo.

One 3-cubic yard commingled recycling container 

(serviced 2 times per week)




          +  $160.03/mo.

Total Cost of Restructured Recycling Service


  $426.75/mo.

Monthly Savings






  $  75.11

Annual Savings






  $ 901.32 

Through the Pilot Hotel Recycling Program, special recyclable bags are provided by LGSB for each room within the hotel (a sample is provided).  Upon speaking with you, I learned that the majority of the waste comes from guest rooms.  That information combined with CIWMB data indicates a large amount of your hotel’s waste is recyclable.  The following items can be recycled in the City of Santa Barbara:

· Aluminum cans, foil, and pie plates

· Steel, tin and bimetal cans

· Cardboard and paperboard (e.g. cereal and tissue boxes)

· Glass containers, bottles, and jars

· Mixed paper and newspaper (including junk mail, magazines and gloss or non-gloss paper such as office paper)

· Plastics #1 and #2 (indicated on the bottom of the containers, includes most plastic bottles)

We are very excited about  your willingness to participate in our Pilot Hotel-Recycling program..    Your hotel will not only be saving money on disposal and but you will be recognized by the City of Santa Barbara and LGSB for your dedication to the community and the environment.  
Please call if you have any questions or would like to discuss any of the details of this proposal.

Sincerely,

Recycling Specialist

City of Santa Barbara
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