

TASK GROUP BYLAWS

Adopted 22 April 2002PRIVATE 


ARTICLE I 

NAME


This Task Group shall be known as the “Multi-Jurisdictional Solid Waste Task Group” and is a California “Brown Act” committee formed by the respective legislative acts of the County of Santa Barbara, the incorporated cities of Buellton, Carpinteria, Goleta, Guadalupe, Lompoc, Santa Barbara, Santa Maria and Solvang and from the Santa Barbara County Wastewater Districts.  

ARTICLE II

PURPOSE AND GUIDING PRINCIPALS

Section 1.
Purpose


The purpose of the Multi-Jurisdictional Solid Waste Task Group is to make recommendations on solid waste system planning and operations, such as, appropriate regional solid waste projects, priorities, schedules and funding sources to be considered by the Member Jurisdictions. 

Section 2.
Guiding Principles


The Guiding Principles of the Multi-Jurisdictional Solid Waste Task Group are:

a. Local Control: Local decision making bodies retain their authority to set rates and control the waste flow and the waste management system to meet their respective goals.

b. Regional Services: A multi-jurisdictional partnered approach that allows varying levels of community participation in a solid waste management system.  It creates opportunities to optimize services regionally, including consistency of services and rates, economies of scale, effective use of sites and facilities, and other community goals. 

c. Waste Diversion: To meet or exceed legal mandates by recovery of resources from the wastestream and reducing dependency on landfilling.

d. Economic Efficiencies: Balancing the achievement of respective community goals while recognizing the need for responsible fiscal management and fiscal restraints.

e. Reliability: A commitment to provide high-quality, consistent and dependable long-term waste management services.

f. Flexibility: An integrated system that is flexible to accommodate both advances in technologies and various levels of jurisdictional participation in system components.

ARTICLE III

MEMBERSHIP

Section 1.
Classification

a. There shall be one class of membership in the Multi-Jurisdictional Solid Waste Task Group: Elected Officials from the County of Santa Barbara, from each Santa Barbara County incorporated city and from the Santa Barbara County Sanitary Districts hereinafter “Member Jurisdictions”).  

b. Each Member Jurisdiction may appoint up to two elected officials to the Multi-Jurisdictional Solid Waste Task Group, for a maximum potential membership of twenty (20) elected officials.

Section 2. Termination


Membership in the Multi-Jurisdictional Solid Waste Task Group shall cease upon formal action by the legislative body of the respective Member Jurisdiction terminating that Jurisdiction’s membership on the Multi-Jurisdictional Solid Waste Task Group.
ARTICLE IV

GOVERNANCE

Section 1. Quorum

A simple majority of the Member Jurisdictions in attendance

shall constitute a quorum at any duly noticed meeting. Once a quorum has been reached, subsequent action taken by the Multi-Jurisdictional Solid Waste Task Group is authorized even if a quorum is not maintained during the entire meeting. 


Section 2. Voting by Consensus

Legislative actions of the Multi-Jurisdictional Solid Waste Task Group shall be determined by consensus agreement, except where consensus is not reached, two or more additional or optional recommendations will be forwarded to the Member Jurisdictions for their consideration. 

Section 3. Co-Chairs


The Multi-Jurisdictional Solid Waste Task Group shall have two co-chairs selected by the members. The co-chairs shall serve at the pleasure of the Multi-Jurisdictional Solid Waste Task Group. The Co-Chairs shall preside at all meetings of the Multi-Jurisdictional Solid Waste Task Group and he/she shall exercise and perform such other duties as may be assigned to him/her from time to time by the Multi-Jurisdictional Solid Waste Task Group. In addition, the Co-Chairs shall be responsible for the administration of all meetings, including, but not limited to, maintaining order, agenda facilitation and recognizing speakers, both as to Members of the Multi-Jurisdictional Solid Waste Task Group and members of the public. Other than the selection of the co-chairs, there shall be no officers or directors of the Multi-Jurisdictional Solid Waste Task Group.

ARTICLE V

MEETINGS


Section 1.  Notice


The Multi-Jurisdictional Solid Waste Task Group shall hold at least six meetings during each fiscal year of its existence at times and places to be determined by the Multi-Jurisdictional Solid Waste Task Group.  All meetings of the Multi-Jurisdictional Solid Waste Task Group shall comply with California law (i.e. the Brown Act) regarding noticed and public meetings.


Section 2.  Agenda



The Multi-Jurisdictional Solid Waste Task Group co-chairs, with assistance from the Project Team, shall be responsible for the agenda and shall ensure that all items of interest to the Member Jurisdictions shall be included in the agenda.

ARTICLE VI

COMMITTEES AND SUBGROUPS


Section 1.  Project Team



The Project Team serves as staff to the Multi-Jurisdictional Solid Waste Task Group.  Its focus is on the process of the Multi-Jurisdictional Solid Waste Task Group and its various subgroups.  The Project Team provides process consulting, minutes and logistical support to the Multi-Jurisdictional Solid Waste Task Group, and coordinates efforts of the Technical Advisory Committee and the Subgroups.

Section 2.  Technical Advisory Committee
The Multi-Jurisdictional Solid Waste Task Group shall establish a Technical Advisory Committee (TAC).  The TAC shall serve as the focal point for discussion and recommendations on the goals, objectives and strategies identified by the Multi-Jurisdictional Solid Waste Task Group.  The TAC is responsible for researching and recommending options to the Multi-Jurisdictional Solid Waste Task Group. The Multi-Jurisdictional Solid Waste Task Group shall determine the composition of the TAC.  All TAC meetings shall be open to the public and stakeholders are encouraged to participate in the discussions of the TAC.


Section 3. Subgroups
The Multi-Jurisdictional Solid Waste Task Group and the TAC shall have the authority to establish Subgroups.  The Subgroups serve as the research arm of the TAC and develop the preliminary recommendations for discussion and action by the TAC.  Subgroups are created as needed by the Multi-Jurisdictional Solid Waste Task Group and the TAC.  Each Subgroup is responsible to develop its scope of work and work plan to meet the goals set forth the Multi-Jurisdictional Solid Waste Task Group and the TAC. All Subgroup meetings shall be open to the public and stakeholders are encouraged to participate in the Subgroups.

ARTICLE VII

AMENDMENTS TO BYLAWS


These bylaws may be amended by consensus of the Multi-Jurisdictional Solid Waste Task Group.  No such amendment shall be adopted unless the amendment was first introduced and considered at a prior meeting of the Multi-Jurisdictional Solid Waste Task Group. The amended bylaw shall take effect immediately upon consensus adoption by the Multi-Jurisdictional Solid Waste Task Group.


ADOPTED by the Multi-Jurisdictional Solid Waste Task Group on Monday, 22 April, 2002.
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