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Councilman Secord convened the meeting at 9:00 a.m.  Introductions were made.

The minutes from the May 5, 2003 Multi-Jurisdictional Solid Waste Task Group (MJSWTG) were approved as written.

Leslie Wells presented the Other Regulated Waste Subgroup’s final recommendations.

The Subgroup identified six Challenge Categories with recommendations to address each. The first is Sources of Funding.  Potential sources of funding include tipping fees at landfills, program fees, fees/fines for hazardous materials received at facilities, producer responsibility initiatives, California Integrated Waste Management Board (CIWMB) and U.S. Environmental Protection Agency (EPA) grants, and private funding sources including manufacturers, distributors, generators and handlers.  Under the second Challenge Category, Increasing Collection and Handling Capacity, recommendations include increasing collection capacity for household hazardous waste on the South Coast, and evaluating opportunities for expanded collection and processing of cathode ray tubes (CRTs) and consumer electronic devices (CEDs).  Recommendations for managing Newly or Pending Regulated Materials include developing a set of guidelines for appropriate handling or use of arsenic treated and creosote-containing wood, and developing better resources for identifying mercury in smaller items received at Municipal Solid Waste facilities.  To address Illegally Disposed Material, the subgroup recommends establishment of a uniform fine charged at all facilities, and addressing the need for small quantity generator (businesses) sites in Santa Maria and Carpinteria.  Material Exchanges could be facilitated by co-locating Antifreeze Battery Oil and Paint (ABOP) and collection centers with other public facilities, developing and/or expanding material exchange opportunities, and centralizing purchasing of hazardous materials by the County and cities.  Finally, under Education/Communication Activities, the subgroup recommends educating the public on the universal waste disposal ban, and targeting specific audiences on how particular wastes should be handled.

Supervisor Schwartz commented that education is very important.  People do not realize that if they are users of hazardous materials, they are also generators.  Perhaps as part of the public education effort an educational video on the importance of proper management of hazardous waste could be developed for Public Access TV.  Supervisor Marshall added that convenience of disposal for the public by providing easier and more frequent opportunities was also important.  Patrick Maloy cautioned that at Vandenberg Air Force Base the difference in material disposal costs had encouraged some people to place more hazardous materials in the containers for less hazardous materials, posing a serious safety problem for materials handlers.

After reviewing the Alternative To Landfilling Subgroup’s process to date, John McInnes presented the preliminary results of the blind application of three weighting factor scenarios to the remaining technologies under consideration.  The original weighting proposal was modified by the Subgroup and brought to the Technical Advisory Committee (TAC) for approval.  The TAC proposed a further modification, yielding three possible weighting distributions.   The Technology Ranking Committee, consisting of 12 persons then evaluated each of the proposals, using each of the three weighting configurations.  Interestingly, three of the proposed technologies all clearly scored the highest under each of the three scenarios.  There was discussion about which of the weighting distributions to use, and how it affected one of the technologies, which ranked 3rd, 4th or 7th depending upon which weighting distribution was used.  This raised the question of how many technologies should finally be considered.  The Subgroup will develop a short list of technologies following the MJSWTG’s approval of weighting factors.  Following an informal vote on which of the three weighting distributions should be utilized, Councilwoman Falcone moved and Councilman Lavagnino seconded a motion to adopt the weighting distribution proposed by the TAC.  The motion was unanimously adopted.

Supervisor Schwartz requested that John’s presentation be put onto the MJSWTG’s web site.  

Jerry Smith presented ranking and weighting criteria to be used by the Biosolids Subgroup in evaluating 25 options for processing of biosolids.  A scoring scale of 1-5, with 1 representing a low score and 5 a high score, and a weighting scale of 1-5 with 1 representing low importance and 5 high importance are proposed.

The 24 criteria for evaluation grouped into four broad areas are: 

Protection of Public Health and Environment


1. Long-term regulatory compliance 


2. Traffic impacts 


3. Odor generating potential 


4. Air quality impacts 


5. Energy requirements 


6. Beneficial reuse 

System Reliability


7. Industry experience 


8. Process reliability 


9. Owner/operator options 


10. Management control 


11. Facility risk 


12. Production of different waste streams 


13. Product sustainability/risk 

Cost Efficiency


14. Capital cost 


15. Operations and maintenance cost 


16. Investment risk 


17. Compatibility with existing infrastructure/facilities 

Implementation Requirements


18. Ease of expansion 


19. Capacity range 


20. Compatibility with other waste streams 


21. Public perception of facility 


22. Ease of in-county implementation and siting 


23. Product compatibility with markets 


24. Product acceptability 

Supervisor Marshall asked if Protection of Public Health and Environment could include consideration of the nature of the product itself.  Regulatory standards do not necessarily overcome the perception of usability on the part of the public, and are not enough in themselves.  We need to aim at a higher standard.  It was agreed that the Biosolids Subgroup will incorporate consideration of human health and safety issues in to the first criteria group.

Some of the options for biosolids management include: deep well renewable energy recovery, supercritical water oxidation (SCWO) above ground, SCWO below ground, Class A or thermophilic digestion, gasification, low, medium and high temperature pyrolysis, chemical treatment (neutralization, neat alkali, or fly ash methods), incineration, plasma assisted incineration, organo-mineral fertilizer (low, medium and high fortification methods), indirect disk or paddle drying, vitrification (glassification), direct rotary drum drying (either at treatment plant or at a regional facility), and composting (enclosed aerated static piles, in-vessel, vermiculture and windrow methods).

Councilwoman Wallis moved to approve the Biosolids Subgroup’s proposed ranking and weighting criteria, with additional emphasis on human health and safety considerations.  The motion was seconded by Councilwoman Blois, and was unanimously adopted.

The meeting adjourned at 10:40 a.m.

NEXT MEETING

Monday, July 28, 2003

9:00 a.m. to 11:00

Guiding Principles


Local Control


Regional Services


Waste Diversion


Economic Efficiencies


Reliability


Flexibility








Co-Chairs








Gail Marshall


County of Santa Barbara


Dan Secord, MD


City of Santa Barbara





Members


Carlos Aguilera


City of Guadalupe


Lupe Alvarez        


City of Guadalupe


Jean Blois


City of Goleta


John Carter


Goleta Sanitary District 


Dick DeWees


City of Lompoc


Iya Falcone


City of Santa Barbara 


Greg Gandrud


City of Carpinteria 


Neil Jones


City of Buellton 


Larry Lavagnino


City of Santa Maria


Ken Palmer


City of Solvang


Alice Patino


City of Santa Maria


Naomi Schwartz


County of Santa Barbara


Mike Siminski


City of Lompoc


Bill Traylor


City of Buellton


Jonny Wallis


City of Goleta





Multi-Jurisdictional Solid Waste Task Group





Monday, 23 June 2003  9:00 a.m. – 11:00 a.m.


Solvang Veterans Center, 1745 Mission Drive, Solvang








