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Minutes  22 April 2002


MEETING MINUTES
Monday, 22 April 2002    10:00 a.m.—Noon

Chase Palm Park Center, 236 E. Cabrillo Blvd., Santa Barbara


ATTENDEES
Members

Jean Blois,  City of Goleta

Dick DeWees, City of Lompoc

Gregg Hart, City of Santa Barbara
Larry Lavagnino, City of Santa Maria

Gail Marshall, County of Santa Barbara

Gary Nielson, City of Carpinteria

Ken Palmer, City of Solvang
Alice Patino, City of Santa Maria

Naomi Schwartz, County of Santa Barbara

Dan Secord, MD, City of Santa Barbara
Jonny Wallis, City of Goleta
Staff

Kamil Azoury, Goleta Sanitary District

Peter Cantle, Air Pollution Control District
Mark Chaconas, County of Santa Barbara

Bill Chiat, County of Santa Barbara

J. Christensen, County of Santa Barbara

Marlene Demery, City Manager of Solvang

Phil Demery, County of Santa Barbara

Nina Johnson, City of Santa Barbara

Carlyle Johnson, County of Santa Barbara

Paul Karp, City of Santa Maria

Everett King, County of Santa Barbara

Stephen MacIntosh, City of Santa Barbara

David McDermott, County of Santa Barbara

John McInnes, County of Santa Barbara

Tony Nisich, City of Santa Barbara

Lori Norton, County of Santa Barbara

Mark Schleich, County of Santa Barbara

Homer Smith, City of Santa Barbara 

Shane Stark, County Counsel

Claudia Stine, City of Lompoc

Steve Wagner, City of Carpinteria

Leslie Wells, County of Santa Barbara

Pete Wilson, City of Santa Barbara

Public
Sean Dunn, Alpha Thrift
Bud Laurent, Community Env. Council
Chris Mkpado, MCC Group
Councilman Hart convened the meeting at 10:05 a.m.  Introductions were made.

Councilman Hart asked if there were any changes to the meeting summary of the March 25 MJSWTG meeting.  Supervisor Marshall indicated that her observation that the quality of biosolids varies considerably and that any proposed management solution would have to consider that variation was omitted in the summary and needed to be inserted.  Supervisor Schwartz moved and Councilman Secord seconded that the meeting summary, with the above noted revision, be adopted.  The motion passed unanimously.

Report on City, County and Special District Resolutions
Most Cities have passed resolutions designating up to two representatives to the MJSWTG.  The City of Carpinteria will be considering its resolution at its Council meeting tonight.  Phil Demery had spoken to Mayor Sam Arca of the City of Guadalupe, who hoped to make it to today’s meeting.  The Special Districts Association is still working out its representation. 
Proposed Bylaws
Copies of the draft Bylaws were distributed.  County Counsel reviewed the articles in the proposed Bylaws.  These are only a draft for consideration, and the Task Group can make whatever changes it feels are necessary.  After considerable discussing, the Solid Waste Project Team SWPT proposed that all decisions of the MJSWTG be made through consensus.  In cases where consensus could not be attained, alternative recommendations could be passed to the various governing councils and boards, to accommodate minority opinions.
Councilman Lavagnino asked who served on the SWPT, and what their backgrounds were.  It was emphasized that the SWPTs work was not content oriented, but rather focused on logistical support for the MJSWTG, such as preparing agendas, meeting minutes, and etc.
Councilman Secord moved to consider the draft Bylaws for adoption at the next MJSWTG meeting.  The motion was seconded by Supervisor Schwartz and passed unanimously.
Legislative Report
A summary of pending solid waste legislation, prepared by Lori Norton of the County Administrator’s Office was distributed.  Among the more important bills are: 
AB 1482 (Richman) encourages rural areas to form regional entities for the purpose of complying with the Integrated Waste Management Act.
AB 1952 (Bogh) encourages the development of conversion technologies by removing existing disincentives, such as making conversion technologies eligible for full diversion credits.
SB 1374 (Kuehl) would require the CIWMB to adopt one or more model ordinances, suitable for modification and adoption by local agencies, that require a range of diversion rates (50% - 75%) for construction and demolition (C&D) waste materials from landfills.  The 75% diversion rate was recently struck from the proposed legislation.  Approximately 80% of C&D material is currently being diverted in South County. Lompoc has a good C&D diversion program, and Santa Maria is preparing to lease space to an operator to conduct C&D sorting at its landfill. Councilmember Hart asked that staff further look at C&D diversion.
SB 1526 (Romero) would declare that zero waste is the goal for the State of California.
SB 1587 (Romero) would require the CIWMB to maintain an ongoing current list of facilities that, in its judgment, have one or more significant chronic violations, and to post the list on the Internet.  What constitutes a chronic violation is unclear at this time.
Supervisor Schwartz noted that this is only a representative sample of the many solid waste bills being considered, and asked if there was a sense of what general direction the legislature is going.  The consensus was that increased diversion, addressing hard to handle wastes such as tires, diapers, electronic waste and C&D, and encouraging conversion technologies are the dominant themes.  Phil Demery indicated that public opposition to landfills is driving much of this agenda.  While several landfills have won approval for expansion, no new landfills have been cited in the state for at least 10 years.  The State requires a 15-year landfill capacity within wastesheds.  In addition, a recent State audit of the CIWMB and last year’s energy crisis may also have contributed to the number of solid waste bills.
Peter Cantle noted that some of the legislation relating to conversion technologies and the production of electrical power seems to be contradictory to non-competitive aspects of some of the energy contracts the State has recently entered into, and may inhibit small alternative energy projects.  This has already affected the City of Santa Maria, which had to abandon a planned power production facility associated with the State Water Project, and has had to scale back its landfill gas project.

Technical Advisory Committee Report 
John McInnes reported on the April 18, 2002 TAC meeting.  Ten of the 14 MJSWTG members were represented.  A roundtable discussion of jurisdiction specific issues and priorities yielded the following list:

· Commercial recycling, including food waste

· Long-term greenwaste management solutions

· Short and long-term biosolids management solutions

· Successful Tajiguas Landfill expansion

· Long-term disposal options/alternative technologies

· Opportunities for governance partnerships

· Expanding HHW/electronic waste management opportunities

· Protecting existing C&D recycling programs and facilities

The Biosolids/Greenwaste subgroup has drafted a mission statement, and will continue to consider the two waste streams together.  Food waste and manure are additional waste streams that may be considered in the future, as both can be composted.

A Commercial Recycling subgroup was formed to be co-convened by Homer Smith and Stephen MacIntosh.  Both subgroups will soon be developing scopes of work and timelines in the near future.
The issue of public participation and Brown Act requirements for the subgroups was discussed.  Brown Act requirements do not apply so long as a quorum of the TAC membership does not meet in any subgroup meeting.  Supervisor Schwartz emphasized that interested parties, such as haulers, processors, and community groups not part of the MJSWTG need to participate early in the process, and potential stakeholders need to be notified of upcoming TAC and Subgroup meetings.
Bud Laurent hoped that the TAC considers recycled commodities with attention to end markets and the highest and best use of recyclables needs also to be considered.  Councilman Secord suggested that commodities marketing might also be added to the list of priority issues.
It was also proposed that an additional subgroup be formed to address the public education/information component of solid waste management.
Supervisor Marshall asked who was serving on the Biosolids/Greenwaste subgroup.  Attendees at the meetings to date have included representatives from various water and sanitary districts, the County, the Cities of Lompoc, Santa Barbara and Santa Maria, private compost producers and regulatory agencies.  
The TAC will meet on the second Thursday of each month, in order to allow ample time before MJSWTG meetings.  The next TAC meeting is scheduled for May 9th from 2 p.m.–4:00 p.m., at the Cachuma Recreation Center.
Future Meeting locations

The SWPT has developed three options for future meeting locations.  The recommended option would be a single, mid-County location, such as the Veteran’s Hall in Solvang, or the Cachuma Recreation Center.  Other alternatives include rotating future meetings between all the Jurisdictions, and alternating between three locations, one each in north, mid and South County.
Councilman Secord felt that conducting the meetings using teleconferencing could ease the burden on some members.  This may become possible with the installation of a new teleconferencing system between the Santa Maria City Council Chambers and the County’s Calle Real campus. 
Bill Chiat proposed a possible web site for the MJSWTG’s effort, where minutes, agendas and other supplementary material could be available for public access.
The Task Group agreed to a single, mid-County location, preferably the Solvang Venerans Building. It was requested that future meetings begin at 9:00 in order to accommodate Goleta City Council members.  Mayor DeWeese of Lompoc moved to reschedule future MJSWTG meetings from 10:00 a.m. to 9:00 a.m. The motion was seconded by Council member Jonnie Wallis, and passed unanimously.
The meeting was adjourned at 11:45 a.m.
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NEXT MEETING

Monday, 3 June 2002    
9:00 a.m. to 11:00 a.m.    
Solvang Veterans Building
Guiding Principles


Local Control


Regional Services


Waste Diversion


Economic Efficiencies


Reliability


Flexibility
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