Multi-Jurisdictional Solid Waste Task Group

5
Minutes  25 March 2002


MEETING MINUTES - Corrected
Monday, 25 March 2002    10:00 a.m.—Noon

Chase Palm Park Center, Santa Barbara


Attendees

Kamil Azoury, Goleta Sanitary District

Larry Bean, City of Lompoc

Jean Blois, Councilmember, City of Goleta

Mike Brown, County Administrator

Bill Carroll, City of Santa Barbara

Bill Chiat, County of Santa Barbara

Jennifer Christensen, County of Santa Barbara

Marlene Demery, City Manager of Solvang

Phil Demery, County of Santa Barbara

Dick DeWees, Mayor, City of Lompoc

Gregg Hart, Councilmember, City of Santa Barbara

Nina Johnson, City of Santa Barbara
Paul Karp, City of Santa Maria

Everett King, County of Santa Barbara

Stephen MacIntosh, City of Santa Barbara

Gail Marshall, Supervisor, County of Santa Barbara

David McDermott, County of Santa Barbara

John McInnes, County of Santa Barbara

Tony Nisich, City of Santa Barbara

Lori Norton, County of Santa Barbara

Alice Patino, Councilmember, City of Santa Maria

Mark Schleich, County of Santa Barbara

Naomi Schwartz, Supervisor, County of Santa Barbara

Dan Secord, MD, Councilmember, City of Santa Barbara

Homer Smith, City of Santa Barbara 

Jerry Smith, Montecito Sanitary District

Shane Stark, County Counsel

Claudia Stine, City of Lompoc

Steve Wagner, City of Carpinteria

Leslie Wells, County of Santa Barbara

Heidi Whitman, City of Guadalupe

Pete Wilson, City of Santa Barbara

GUESTS

Bud Laurent, Community Environmental Council

Darrell Reno, BFI

Supervisor Schwartz convened the meeting at 10:00.  Introductions were made. 
There were no comments or changes proposed for the meeting summary of the February 28 MJSWTG meeting.

Supervisor Schwartz indicated after discussion with several members, she hoped the outcome of today’s meeting would include:
1. Agree to Technical Advisory Committee (TAC) membership

2. Task John McInnes with convening the TAC

3. Establish TAC goals

4. Agree to Resolutions to bring to our convening bodies

Accommodating Wasteshed Goals into the Organizational Structure 
Bill Chiat (County of Santa Barbara) noted that because different jurisdictions have different concerns there needs to be flexibility to allow short-term wasteshed based solutions while keeping in mind the larger regional long-term picture.  While each of the three primary wastesheds (Santa Maria, Lompoc and Tajiguas) has their own unique concerns, there are also overlapping issues and needs between them.  To address these concerns, the Project Team proposed that in addition to forming subgroups around particular waste streams or facilities, subgroups organized by wasteshed would allow for short-term solutions.
Discussion focused on the need to make sure wasteshed and waste stream subgroups do not duplicate efforts or develop competing proposals.  The TAC would coordinate the work of the subgroups.
Supervisor Schwartz asked if there were other community groups that were addressing solid waste issues outside of the MJSWTG effort.  Bud Laurent (CEC) replied that the Local Energy Alliance was considering items that had a bearing on solid waste management issues.
Technical Advisory Committee Creation, Membership, and Process

Nina Johnson (City of Santa Barbara) presented the Solid Waste Project Team’s TAC recommendation.  In forming its recommendation, the Project Team considered the purpose of the TAC, and the need to establish the TAC and its subgroups quickly.  The proposed TAC would consist of 14 members from the following governmental agencies:


8 City Representatives (one from each City)

3 Regulatory Agency Representatives (one from each of the following: Air Pollution Control District, Local Enforcement Agency, Regional Water Quality Control Board)


1 County Representative


1 Special District Representative, and 


1 Vandenberg Air Force Base Representative
TAC meetings will be public, allowing input from members of the public, environmental organizations, and solid waste experts.  The idea of using the existing Local Task Force was considered but not pursued due to the differences in each group’s mandated functions.  The expertise of outside consultants may be needed to assist the TAC.  The TAC would identify what funding mechanism would be used.

Shane Stark (County Counsel) pointed out that neither the TAC, nor the MJSWTG can legally encumber or authorize the expenditure of funds.  When it comes time to engage the services of outside consultants, the MJSWTG would have to identify either the County, one of the member Cities, or a Special District Board to enter into such a contract.


It was requested that meeting notifications and agendas need to be sent out at least 10 days prior in order to allow interested parties to adequately prepare and promote good participation.
Councilmember Hart moved to approve the Project Team’s TAC recommen-dation. Councilmember Secord seconded the motion.  Supervisor Schwartz asked for an advisory vote prior to a formal vote.  The motion passed unanimously by advisory vote.  The motion then passed by four (4) yeas, on a roll-call vote.
Council Member Hart moved the TAC be convened prior to the April 22 MJSWTG meeting and appoint John McInnes as convener.  Supervisor Marshall seconded the motion, which passed unanimously by advisory and formal votes.
Proposed Task Group Membership Resolutions
The Project Team distributed 
two draft resolutions for consideration.  The first resolution, to be passed by the Board of Supervisors and the Santa Barbara City Council, enlarges the Task Group to include all Cities and the Special Districts in the MJSWTG by and to designate up to two (2) elected officials as representatives.  The second resolution is a model that Cities and Special Districts could use to designate up to two (2) elected officials to the MJSWTG.  It was emphasized that this was not a Joint Powers Agreement.  
The issue was discussed of whether elected officials or their designee can represent a City or Special District.  While cities could designate representatives to attend meetings, it was felt by most members that elected officials would need to attend meetings where action items required a vote or consensus.  There was concern that in the case where small cities designate only one representative, they only get one vote to those cities with two members.  This issues was left to the Project Team to develop options to consider at the next meeting.
A second issue focused on what would happen if a city chose not to appoint an elected representative. 
Supervisor Schwartz responded that if representation on the MJSWTG was narrow, the scope of the agenda might become narrow as well.  Supervisor Marshal hoped that groups could keep the broader picture in mind, and that if the MJSWTG is unable to get buy-in on this relatively low-level resolution to participate, the task of implementing regional action could be difficult.

It was requested that a 1-2 page summary on the history and purpose of the MJSWTG effort be prepared and provided to cities to provide background for City Council members when they consider the resolution.  


There was a question on whether the LTF would continue to function.  Shane Stark said that the LTF was a legislatively mandated body that was legally required and therefore would continue to function.
There was also a request to have MJSWTG and TAC members sign conflict of interest statements.
Supervisor Schwartz suggested that cities take the resolution before their respective Councils for approval, and see what progress is made by the April MJSWTG meeting.
Staff will revise the draft resolutions, as appropriate to correct errors and omissions.  These will then be sent out with a summary/background brief by the end of the week.  City councils will then consider/act on the resolution for discussion at April’s MJSWTG meeting.
Report from the Biosolids/Composting Subgroup

Jerry Smith (Montecito Sanitary District), co-convener of the Biosolids/ Composting Subgroup, reported on the groups March 15 meeting.  The meeting was well attended by representatives from the county, cities, wastewater treatment facilities, regulatory agencies, and private composters. 
Background on the MJSWTG effort and the Guiding Principles were discussed.  
Supervisor Marshall noted that all biosolids are not created equal, and the public would have to be assured of the safety of using biosolids and compost products. Kamil Azoury (Goleta Sanitary District) responded that source-control programs, and the specific wastewater treatment process utilized determine the quality of the biosolids.  Issues such as water content, level of bacterial reduction, etc. could be further addressed in a composting process. Bob Engel of Engel and Gray Regional Composting Facility provided good information on how he has been able to develop his markets along with his facility.  The group is tasked with developing short and long-term management solutions for biosolids and green waste.  The most promising long-term solution for both these waste streams is believed to be co-composting.  Biosolids/ greenwaste compost could then be utilized by government agencies, ideally on farmland owned by those agencies. 
The issue of public education was recognized as central to any successful effort to co-compost biosolids with green waste.  The expertise of an outside consultant may be required to assist with public education and outreach.  

The next Biosolids/Composting Subgroup meeting is scheduled for April 10.
Member and Public Comment
Councilmember Hart requested that a commercial recycling/food waste subgroup be initiated by the TAC.
Supervisor Schwartz and Lori Norton (County Administrator’s Office) recently attended the CSAC Conference in Sacramento.  There is a lot of proposed legislation relating to solid waste management, some of concern, such as a proposed landfill ban on Construction and Demolition (C&D) debris.

Homer Smith (City of Santa Barbara) announced a City Council resolution supporting manufacturer’s responsibility for the recycling of electronic waste.

The meeting was adjourned at 11:39 a.m.
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NEXT MEETING

Monday, 22 April 2002

10:00 a.m. to Noon
Chase Palm Park
Guiding Principles


Local Control


Regional Services


Waste Diversion


Economic Efficiencies


Reliability


Flexibility
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