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Multi-Jurisdictional Solid Waste Task Group

MEETING SUMMARY 

Monday, 25 February 2002    10:00 a.m.—Noon

Chase Palm Park, Santa Barbara

Attendees

Kamil Azoury, Goleta Sanitary District

Larry Bean, City of Lompoc

Jean Blois, Councilmember, City of Goleta

Mike Brown, County Administrator

Mark Chaconas, Supervisor Marshall, County of Santa Barbara

Bill Chiat, County of Santa Barbara

Jennifer Christensen, County of Santa Barbara

Marlene Demery, City Manager of Solvang

Phil Demery, County of Santa Barbara

Dick DeWees, Mayor, City of Lompoc

Gregg Hart, Councilmember, City of Santa Barbara

Paul Karp, City of Santa Maria

Everett King, County of Santa Barbara

Stephen MacIntosh, City of Santa Barbara

Gail Marshall, Supervisor, County of Santa Barbara

David McDermott, County of Santa Barbara

John McInnes, County of Santa Barbara

Tony Nisich, City of Santa Barbara

Lori Norton, County of Santa Barbara

Bob Pike, City of Santa Barbara

Mark Schleich, County of Santa Barbara

Dan Secord, MD, Councilmember, City of Santa Barbara

Homer Smith, City of Santa Barbara 

Jerry Smith, Montecito Sanitary District

Shane Stark, County Counsel

Claudia Stine, City of Lompoc

Steve Wagner, City of Carpinteria

Jonny Wallis, Councilmember, City of Goleta

Leslie Wells, County of Santa Barbara

Heidi Whitman, City of Guadalupe

Pete Wilson, City of Santa Barbara

GUESTS

Mario Borgatello, MarBorg 

Bud Laurent, Community Environmental Council

Chris Mkpado, MCC Group

Darrell Reno, BFI

Sheri Eiker Wiles, Carpinteria/Buellton/ Solvang

The meeting was called to order at 10:10 a.m. by Co-chair Councilmember Gregg Hart.

Existing Waste Streams and Systems

Leslie Wells provided an in-depth summary of the current solid waste system in Santa Barbara County. Built around the five existing wastesheds, Leslie reviewed each of the facilities and the current tonnages being processed. A summary of the details was distributed (and attached to this summary).

Participants provided several updates and clarifications during the discussion, including:

· Lompoc (Claudia Stine) indicated that Vandenberg AFB contracting policy precludes contractors from disposing at the base landfill and therefore is likely to impact Lompoc and other area landfills

· Mayor DeWees (Lompoc) commented that the City of Lompoc was open to potential Task Group projects as long as the City maintained local control

· Santa Maria (Paul Karp) discussed their biosolids composting arrangements with Engel and Gray (along with San Luis Obispo, Solvang, and Guadalupe) as well as their new agricultural plastic recycling program

Staff was requested to follow-up on several items:

· Include a copy of the county-wide material tonnage by wasteshed chart to meeting summary (please see attached)

· Invite Vandenberg Air Force Base to participate in the Task Group

· Prepare a chart comparing the diversion rates of the cities and county of Santa Barbara with similar jurisdictions in California

Task Group Organization and Structure

Bill Chiat distributed and reviewed the project team’s approach to the Task Group organizational structure and the process for the subgroups (attached to this summary). The Task Group discussed a number of issues related to process and structure including:

· Task Group decision making and voting

· Roles of the existing Local Task Force (LTF) and the proposed Technical Advisory Committee (TAC)

· Importance of community input and involvement

· Could work efforts be focused by diversion increases rather than specific projects 

· Membership of the TAC

· Protecting current diversion programs from failure (vulnerable markets of what is currently being diverted, such as greenwaste and biosolids)

· How jurisdictions see themselves involved in the various aspects of the Task Group, TAC and subgroups

· Importance of balancing immediate needs of various jurisdictions (biosolids, commercial recycling, household hazardous wastes) with planning long term systems and disposal alternatives

General direction to staff was provided in several areas:

· Design the TAC membership to be broader

· Study the legal requirements for the LTF and consider enlarging the LTF membership and combining it with the TAC

· Provide a mechanism in the structure to accommodate both near-term jurisdictional needs and the longer-term system planning

· Allow the structure and process to accommodate differing goals of the participating jurisdictions

· Prepare short-term waste diversion strategies with a cost per ton matrix and diversion potentials for each project

· Draft a document for consideration by jurisdiction governing boards to affirm the membership of the Task Group, affirm the membership of the TAC and/or LTF, adopt the guiding principles, and affirm the structure and subgroup process

Biosolids/Greenwaste Subgroup

Jerry Smith agreed to convene the subgroup and reported on the initial steps for setting up the meeting and membership.

Intergovernmental Agreements

David McDermott briefly updated the group on changes to the matrix and distributed a revised copy.

Sonoma County Waste Authority

Mark Schleich reported on the visit to look at the Sonoma County Waste Authority and distributed a summary of what was learned (see attached). Aspects of their approach to planning and stakeholder collaboration will be helpful as the Task Group develops the Santa Barbara long–term system.

City of Santa Barbara Visit with Jurisdictions

This report was delayed until the March meeting.  

Future Meeting Schedule

A schedule for meetings through the end of the year was distributed (please see attached).  Meetings are generally the 4th Monday, 10:00 a.m. to noon with the exception of May (rescheduled to 3 June), June, and December.

Next Meeting


The next meeting of the Task Group is Monday, 25 March 2002, 10:00 a.m. to noon at the Chase Palm Park Center.

The meeting was adjourned at 12:05 p.m.




Guiding Principles


Local Control


Regional Services


Waste Diversion


Economic Efficiencies


Reliability


Flexibility
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