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Memorandum
To:
Multi-Jurisdictional Solid Waste Task Group
From:
Technical Advisory Committee
Date:
8/4/2006
Re:
Summary of Out of County Waste Haul Feasibility Analysis
We reviewed a number of feasibility studies for sending our community’s waste out of Santa Barbara County, including the MJSWTG Disposal Options Report, economic analyses prepared by the Santa Barbara County Department of Public Works, and a rail-haul analysis memo prepared by Avocet Environmental.
This memo does not address related environmental issues associated with exporting our waste such as system reliability, the liability of our waste impacting other communities or regional/political issues such as traffic impacts on neighboring communities. This memo is intended to focus on the three primary economic challenges associated with exporting our waste out of county:

1. Tipping Fees

2. Transportation Costs 

3. Necessary Infrastructure

In addition many fixed costs related to maintaining and closing existing landfills which are currently included in local landfill tip fees would remain and would need to be added to the cost of any out of County facility considered.
The two modes of transportation considered for exportation of waste are rail-haul and Trucking.
Shipping by truck is the most feasible within the South County Waste-shed. We have reviewed the above referenced documents and considered all Southern California Landfills that accept out of County waste and produced the attached spreadsheet that indicates their tipping fees, capacity and distance.  The calculations show that there is no economic advantage to shipping waste from the South County to any alternate landfill. The most competitive options would be shipping our waste to the greater Los Angeles area however the cost to use these facilities would still be higher than the existing system.  For example; cost increase per ton would be $5.52 at Olinda Alpha, $6.10 at Simi Valley, and $9.12 at Frank Bowerman. Additionally, the use of these landfills would also require costs associated with new staff and vehicles.  A portion of these additional costs could be offset by redirecting staff resources and selling obsolete equipment.
However, there are economically competitive options available for waste generated by the Santa Maria Valley communities when considering tip fees, transportation costs and availability of transfer stations.  Some San Luis Obispo County landfills seem to be economically competitive and have capacity to accept North County tonnage.  The City of Santa Maria considered this option seven years ago and for a multitude of reasons decided not to export trash to San Luis Obispo County.
The costs associated to create the necessary infrastructure for shipping by rail are difficult to calculate accurately, but would be significant. The largest capital costs in establishing a rail system would be the construction of the required transfer station and materials recovery facility near an urban center along our existing coastal rail system. Siting a facility of this type would pose an additional challenge. The rail-haul system proposed in Los Angeles is only able to reduce transportation costs through its inherent economies of scale. The Los Angeles study requires a minimum of 4,000 tons per day to make the system cost effective, while the entire South Coast Waste-shed produces less than 1,000 tons per day.  A very preliminary estimate provided by a consult familiar with rail-haul suggests a cost of $73.00 per ton includes tipping fees, transportation and transfer station infrastructure costs.  (See Avocet Environmental memo for further details)
CONCLUSION: The costs associated with transportation and infrastructure improvements do not make out of county hauling cost effective for the County.






0


2

