[image: image1.wmf] 

Multi-Jurisdictional Solid Waste Task Group

ORGANIZATIONAL STRUCTURE

The Multi-Jurisdictional Task Group was established in June, 2001 by the County Board of Supervisors and the Santa Barbara City Council. It grew from initial meetings between the City and the County, and the recognition that all cities and affected special districts need to be a part of the discussions and planning. The Task Group is designed to provide the communities within Santa Barbara County with a forum to discuss and plan long-term solid waste management strategies and facilities.The Task Group is currently working to formalize its membership amongst the jurisdictions in the county.

Initially the Task Group identified six Guiding Principles to provide the foundation of its planning effort. To support the work of the Task Group and provide opportunities for involvement of all stakeholders in the issues and discussion, a multiple level organizational structure was created. Outlined on the figure, the role and membership of each element of the proposed structure is discussed below.
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Role:  The Task Group serves as the central policy discussion and decision-making forum in the process. The Task Group is the conduit by which recommendations are sent to participating jurisdictions for approval. The Task Group establishes subgroups with specific goals to research and develop policy recommendations for consideration.

Members:  Task Group members include the elected officials appointed by participating jurisdictions. Senior staff from participating jurisdictions may also participate in the discussions. The Task Group meets on a regular basis with all meetings open to the public, as required by the Brown Act.

Project Team

Role:  The Project Team serves as staff to the Task Group.  Its focus is on the process of the Task Group and its various subgroups. The Project Team provides process consulting, minutes and logistical support to the Task Group, and as necessary assists the Technical Advisory Committee with process issues. 

Members:  The Project Team consists of staff from the County and cities. 

Technical Advisory Committee

Role:  The Technical Advisory Committee (TAC) serves as the focal point for discussion and recommendations on the goals, objectives and strategies identified by the Multi-Jurisdictional Task Group, and—ultimately—contained in the long-range solid waste management plan. The TAC is responsible—through the subgroups—to research and recommend options to the Multi-Jurisdictional Task Group. The TAC blends recommendations from the various subgroups to prepare comprehensive and integrated solutions to the Task Group.

Members:  The TAC has 14 designated members. Members are senior, decision-making staff from each city (8), the County (1), solid waste regulators (3), Vandenberg AFB (1), and special districts (1). Members have both technical knowledge as well as a global perspective of solid waste systems. 

TAC meetings are open to the public and all stakeholders are encouraged to participate in the discussions of both the TAC and its subgroups. In addition, the TAC is committed to hold forums for public involvement at key decision points.

Subgroups

Role:  The Subgroups serve as the research arm of the TAC and develop the preliminary recommendations for discussion and action by the TAC. The subgroups established for one of two purposes: 1) To examine specific issue areas, such as biosolids composting; or 2) To provide jurisdictions within the three wastesheds in the county with an opportunity to explore joint involvement in a specific project or facility for their wasteshed. They are created as needed by the Task Group. Each subgroup is responsible to develop its scope of work and work plan to meet the goals set forth by the Task Group. 

Members:  Subgroups have open membership. The Task Group or TAC will identify initial conveners of the subgroup. Participants may then identify and invite all interested stakeholders to participate. 
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