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The meeting was convened by Councilman Dr. Secord at 9:06 a.m.  A quorum was present.
Councilwoman Blois moved, and Councilman Skytt seconded a motion to approve the minutes of the September 20, 2004 Multi-Jurisdictional Solid Waste Task Group (MJSWTG) meeting.  The motion was unanimously approved.
Leslie Wells presented the Other Regulated Waste Subgroup’s Action Plan to meet current and future mandates for hazardous, universal and other regulated waste.  The county is divided into the South Coast, Lompoc and Santa Maria wastesheds, each with its own recommended actions and programs addressing Household and Conditionally Exempt Small Quantity Generator (small businesses) hazardous waste collection, Universal Waste Collection, and Other Regulated Waste.
In summary, the South Coast Wasteshed plans for household and CESQG waste management, Universal Waste Collection, Other Regulated Waste include the following elements.

Household and CESQG waste management

· increasing collection capacity by expanding the existing facility at UCSB, siting an entirely new facility, or siting a supplemental facility 
· Further promoting material exchanges
· Enhanced educational efforts

· Expanding collection opportunities for Santa Ynez Valley residents.  

Universal Waste Collection 
· Increasing collection capacity and opportunities by expanding drop-off at existing facilities for a fee, sponsoring annual collection days in convenient locations at a discounted fee, and exploring curbside collection options

· Enhanced educational efforts

· Enhancing the role of existing re-use programs

Other Regulated Waste

· Coordinating a Mercury thermometer exchange program

· Expanding sharps collection to include the Cottage Health System

· Implementing an unused prescription drug collection program

· Maintain used motor oil and battery collection opportunities

The Lompoc Wasteshed plans for household and CESQG waste management, Universal Waste Collection, Other Regulated Waste include the following elements:

Household and CESQG waste management

· Maintaining existing collection capacity

· Maintaining existing education programs

Universal Waste Collection 

· Evaluate potential collection options, and implement selected option

Other Regulated Waste

· Maintain existing used motor oil and battery collection opportunities

The Santa Maria Wasteshed plans for household and CESQG waste management, Universal Waste Collection, Other Regulated Waste include the following elements:

Household and CESQG waste management

· Increase collection capacity by constructing a new collection facility, addition of staff and expansion of hours of operation

· Enhanced education opportunities

Universal Waste Collection 

· Maintaining drop-off opportunities at existing facilities

· Maintaining load checking programs at existing facilities
Other Regulated Waste

· Coordinate a sharps collection program

· Implement an unused prescription drug collection program

· Coordinate a Mercury thermometer exchange program

Funding for existing and future programs is a concern, especially in light of the mandate to divert all electronic component containing waste beginning in 2006.  The South Coast Wasteshed’s programs are funded through Program Cost Accounting and regional program fees, applications for CIWMB household hazardous waste discretionary grants, and supporting producer responsibility initiatives.  The Cities of Lompoc and Santa Maria fund their programs through tipping fees at their landfills.
Councilman Dr. Secord asked why it could take up to two years to site an ABOP (Anti-freeze, Batteries, Oil and Paint) facility at the South Coast Recycling and Transfer Station.  Leslie responded by saying that it is mostly a perception and public education issue.  In the early 1990s, a proposed Hazardous Waste Facility was vociferously opposed by neighborhood organizations, following the Painted Cave Fire.  Residents were concerned that had such a facility existed at the time of the fire, the contamination resulting from the combustion of hazardous materials would have constituted a serious threat to their health, property values and the environment.  Although the current proposal is for an ABOP, which handles materials that are potentially less harmful than those typically accepted at a full Hazardous Waste Facility, considerable work will need to be done to persuade neighborhood organizations that such a facility is needed in the community, and that the potential for mishap can be managed and reduced to an acceptable level.
Councilman Dr. Secord also asked why items such as a toaster, for example, cannot be placed in the recycling container, and an entire new collection program must be created to handle electronic wastes.  Many consumer electronics contain potentially hazardous materials, such as heavy metals and flame retardants, which require special handling and processing.  In addition, processors currently handling commingled recyclable materials are not equipped to deconstruct consumer electronics in order to recover their recyclable components.

Supervisor Marshall asked whether curbside collection of these types of waste would be made available to Santa Ynez Valley residents.  Leslie Wells responded that the County would be negotiating with Health Sanitation Service (HSS), which provides trash service to the Santa Ynez Valley, for such an opportunity.  HSS currently offers residents free bulky-item collection at a centralized location, but implementing an appointment based free collection opportunity is also possible.  Certain hazardous items, such as car batteries, may not be collected at the curbside, due to health and safety concerns. 
Supervisor Marshall moved to accept the Hazardous and Universal Waste Management Plan, as presented.  Councilman Dr. Secord seconded the motion which was unanimously approved.

Karen Gumtow gave a progress report on the work of the Construction and Demolition (C&D) Debris Subgroup’s Recycling Model Ordinance.  Under the basic structure of the Ordinance, construction, demolition, and renovation projects subject to the ordinance are referred to as “covered Projects”.  Seventy percent of waste (by weight) from all covered projects must be diverted from disposal.  The project applicant must prove compliance with the ordinance, and any penalties for non-compliance will be assessed upon the applicant.  Projects covered by the Ordinance include all public and private projects that are larger than the minimum threshold (in ft2) are covered projects.  The threshold is a flexible point in the proposed Ordinance to be determined by each jurisdiction.  Threshold options include:

· Simple Threshold.  Compliance threshold is set to a minimum size.  Larger Projects must prove compliance or face financial penalties.  Smaller projects are exempt.

· Monitoring Threshold.  All projects are covered, but only projects larger than the monitoring threshold must prove compliance or face financial penalties.  Smaller projects must submit a Waste Management Plan.

· Decreasing Threshold.  Threshold is lowered over time in a phase approach.  Compliance elements from Simple and Monitoring Threshold can be applied.

Under the proposed Model Ordinance, diversion is defined as recycling, source reduction, reuse, use of material as agricultural fill, and use of material as Alternative Daily Cover (ADC).

Compliance might be achieved by a number of means.  Waste must either be brought to certified C&D recycling facilities or the owner must provide documentation that the materials have been reduced or reused.  Waste can either be separated into material types on site, or sorted at a certified C&D faculty that accepts mixed wastes.  Customers can use several methods or facilities to achieve the diversion rate.  All loads brought to a certified facility will be credited at the diversion rate of that facility, regardless of the diversion of the individual load.

For the purpose of certification of C&D recycling facilities, a C&D facility is a site that accepts construction waste in either pure of mixed form, and exports sorted (pure) material for a legitimate diversion activity.  Although the details and mechanics of the certification process have not yet been determined, the following general principles apply:

· Facilities shall be certified by a third party that will determine the percentage of incoming materials that are diverted.

· The standard for certification and the list of certified facilities should be the same for all jurisdictions.

· Jurisdictions that participate in the model ordinance should share the costs or burden of certification.

· Certification of facilities is based upon the total amount of materials processed on an annual basis.

All covered projects will submit a Waste Management Plan (WMP) that consists of the following elements prior to issuance of a building or demolition permit:
· Estimated weight of project waste broken down by material type.

· Destination facility for all materials diverted or disposed with estimated weights.

The WMP must demonstrate 70% diversion and must be approved by a designated official.

Applicants prove compliance by submitting weight tickets from diversion and disposal facilities or documentation of onsite reuse or source reduction.  Applicants that are not in compliance will be subjected to a financial penalty based on the size of the project.  The mechanics of the financial penalty is a flexible point that can be determined by each jurisdiction.  Financial penalty options include the following:

· The applicant will submit a deposit based on project size that will be returned with proof of compliance.

· The applicant will post a bond that will be forfeit if he/she does not comply with the ordinance.

· A financial penalty is assessed by the jurisdiction if the project is non-compliant.
Mayor DeWeese asked why the processors couldn’t pay for certification, since they make the profits.  There has been some resistance to this idea by the smaller processors.  Mario Borgatello indicated that the processors might be willing to carry this expense, which may not amount to much.  At any rate, MarBorg is willing to pay for its “share” of the costs of certification.  After acknowledging the work done by the C&D subgroup, Mario added that at this juncture the stakeholders probably did not have much more to offer, and suggested that the MJSWTG needs to decide what it wants to achieve and move forward.

Mark Schleich asked who parties could appeal to if objections were raised to paying the penalty for non-compliance.  Also, who would take the lead in administering the program?  Karen indicated that these issues would be determined by each jurisdiction.

Supervisor Marshall moved to receive the C&D Subgroup Progress Report, and thanked Karen for her work.  The motion was seconded by Councilman Siminski and unanimously passed.
Jim Laponis proposed that the next MJSWTG meeting be scheduled for February 21, 2005.  However, it was pointed out that the 21st is an official Holiday, so the meeting was scheduled for February 28, 2005.
Supervisor Marshall, who will be leaving the County Board of Supervisors, and therefore the MJSWTG, was presented with an official Resource Recovery and Waste Management Division Tajiguas Landfill hat!  She expressed her appreciation and found the solid waste and MJSWTG process both enjoyable and rewarding.  She also noted that it was important to present the new County representatives to the MJSWTG and provide them the necessary background enabling them to make positive contributions to the effort.

The meeting adjourned at 10:38 a.m.
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