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The meeting was convened by Dr. Secord at 9:07 a.m.  

Councilwoman Blois moved to adopt the minutes of the May 17, 2004 Multi-Jurisdictional Solid Waste Task Group (MJSWTG) meeting.  Councilman Dr. Secord seconded the motion, which was approved unanimously.

John McInnes presented an update on the work of the Technical Advisory Committee (TAC) and its subgroups.  The process to date was reviewed.  In the spring of 2003, the MJSWTG adopted a waste shed-based conceptual plan for future solid waste management.  Each jurisdiction then considered and adopted the Plan as a basis for moving forward.  Several new subgroups were formed to implement the programs identified in the Plan.  John indicated that governance issues would be considered within the context of infrastructure being implemented by each subgroup.

Jim Laponis felt there should be greater emphasis on potential consequences should planned components fail to work out.  Alternatives would then have to be developed or implemented in a short, compressed time frame.  Councilman Dr. Secord added that short and long-term consequences need to be considered, and requested the development of a matrix or graph of the Plan, showing key decision points.  He further said that this information should be made available on the MJSWTG website.  Councilman Gandrud wanted to see total projected construction and operating and maintenance costs for each of the Plan’s components.

Stephen MacIntosh gave an overview of the Material Recovery Facility (MRF) subgroup’s work and proposed Scope of Work (SOW).  The subgroup’s statement of purpose is to “Develop a facility consistent with the Multi-Jurisdictional Solid Waste Task Group’s guiding principles with sufficient capacity to process commingled recyclables and other recoverable materials from participating jurisdictions.”  The proposed SOW is organized in four phases.  

Phase I addresses local control considerations and benefits of a local MRF, analysis of the recyclables waste stream (clean and commingled), consideration of dirty and/or dusty MRFing, in the event that the proposed alternative technology conversion facility cannot be implemented, process analysis, identification of new markets, financial analysis and comparison, a statewide MRF residuals survey, and facility design considerations.

Phase II consists of a siting study to examine potential sites and to consider co-locating with other Plan components.  The MRF subgroup proposes utilizing the services of a consultant to assist with this phase of the study.  Supervisor Schwartz expressed some concerns over the use of a consultant, and asked if the MJSWTG had the staff capability to do this work.  She also wondered how best to engage the community prior to selecting a consultant, given the relatively short time frame.  Jim Laponis suggested that it could be advantageous to have an unbiased, outside party conduct this work, given how sensitive siting facilities can be, and that while staff certainly has the capability of doing much of the proposed work; it is more an issue of staff availability.

Phase III deals with governance and facility operations and permitting issues.

Phase IV is the construction of a MRF.  The subgroup’s project timeline has construction of the MRF taking place between March 2006 and March 2007.  Councilman Dr. Secord thought this was an impossibly aggressive schedule, and that a Joint Powers Authority (JPA) might be required prior to agreeing on how to divide the project’s costs among the participating jurisdictions.  Supervisor Schwartz understood that the MJSWTG was structured to allow this to move forward without a JPA, and questioned why an agreement for consultant costs cannot be made in its absence.  She also thought it might be useful to consider the decision making process for each jurisdiction in the SOW’s timeline.  Councilwoman Wallis noted that jurisdictions have similar decision making processes, and felt a need for general cost estimates and more details. 

Steve Wagner felt that preliminary design and cost considerations need to be integrated into the SOW’s early phases.

Stephen indicated that the MRF subgroup planned to meet with individual Councils and Boards prior to consultant selection.

Councilman Dr. Secord moved to adopt the modified MRF subgroup’s SOW.  Supervisor Schwartz seconded the motion, which passed unanimously.

John McInnes presented the MSW Recycling and Conversion Facility subgroup’s Work Plan.  The plan consists of 17 Tasks organized in 6 Phases.

Phase I: Assessment of Short-List Vendors


Task 1: Revise description of incoming waste stream


Task 2: Solicit vendor interest


Task 3: Review vendor responses

Phase II: Vendor Selection


Task 4: Develop a request for proposals (RFP)

Task 5: Present RFP to participating jurisdictions for approval


Task 6: Circulate RFP


Task 7: Review proposals, conduct site visits and determine preferred vendor.


Task 8: Present RFP findings to participating jurisdictions for approval

Phase III: Siting


Task 9: Identify facility site


Task 10: Present siting findings to participating jurisdictions for approval

Phase IV: Vendor Agreement


Task 11: Negotiate vendor agreement


Task 12: Jurisdictions execute agreement

Phase V: Permitting


Task 13: Develop technical documents


Task 14: Perform Environmental Review


Task 15: Develop and submit permit applications


Task 16: Acquire permits

Phase VI: Construction

Task 17: Construct facility

John noted that Task 1 was necessary because the anticipated input tonnage to a conversion facility has been revised downward from the previous 200,000 tons to 160,000 tons, assuming that all other proposed programs work as planned.  He also felt that Phase IV of the Work Plan was where it made the most sense to determine the preferred institutional and governance arrangements.  The entire Work Plan envisions a five year process, which is consistent with a similar project being undertaken by the City of Los Angeles.

Councilman Dr. Secord expressed concern that a conversion facility would become an all-consuming facility, and asked rhetorically whether this was in fact necessary.  John replied that a recent California Integrated Waste Management Board (CIWMB) study of conversion technology examined life cycle and impacts to existing recycling programs and markets.  The study concluded that conversion technologies will not have a negative impact on existing recycling programs.  Supervisor Marshall added that in spite of the official hierarchy of preference, reusing and reducing seem to have taken a back seat to recycling, and wondered if recycling would in turn take a back seat to conversion.  It was noted that the CIWMB has set a 10 percent diversion credit maximum for conversion technologies to ensure reuse and traditional recycling programs are not negatively impacted.

Supervisor Schwartz moved to adopt the MSW Recycling and Conversion Facility Subgroup Work Plan.  Councilman Skytt seconded the motion.  Councilwoman Wallis indicated that she wanted to see some consideration of cost included in the Work Plan.  The motion passed unanimously.

Dwayne Chisam presented the Disposal subgroup’s Statement of Purpose, Work Plan, and proposed time line.

Jim Laponis asked if there was a list of potential sites for a new landfill.  Dwayne indicated that 2-3 potential sites have been identified, and that the City had initiated discussions with the land owners.

Councilman Gandrud asked if the planned landfill could accommodate the flow from the Tajiguas Landfill if necessary.  Dwayne replied that the size and phasing of the project would be in accordance with the service agreements to be negotiated between the City and potential users of the new facility.

Phil Demery added that this project will require a sizeable property.  While the project can be expanded and phased as necessary, flow commitments will need to be made for the project’s first phase.

Councilman Dr. Secord noted that the proposed County split, if it actually occurs, could change some aspects of this project.  He also wondered how the City would be able to construct a new landfill for $25 million, when the County estimate for siting and constructing a new landfill was closer to $150 million. 

Jim Laponis asked if the City was considering the possibility of siting a future conversion facility or MRF at the proposed landfill.  Dwayne replied that the City was not considering co-locating such facilities at a new landfill site, but if in the future such facilities were deemed necessary, then the existing landfill site could be considered.

Councilman Gandrud moved to adopt the Disposal subgroup’s Work Plan.  Mayor DeWeese seconded the motion which was unanimously approved.

Karen Gumtow presented an update on the Construction and Demolition (C&D) subgroup, which was tasked with developing a model C&D ordinance.  Participation has been good, though mostly consisting of South Coast interests, with input from the Contractor’s Association as well as C&D processors.  The subgroup reviewed several existing ordinances and identified key points of difference.  Participants then made recommendations on what they believed a model ordinance should contain.  The goal is to have a model ordinance containing set points of agreement with some flex points, by year’s end.

Supervisor Marshall and Jim Laponis both voiced a need to review and understand key points of any proposed agreement, and requested that the C&D subgroup report back at the next Task Group meeting.

Councilman Skytt moved to adopt the C&D subgroup’s report.  The motion was seconded by Supervisor Schwartz and unanimously adopted.

Discussion turned to when the next meeting of the MJSWTG should be.  The TAC feels that the subgroups will have progressed in their work enough to justify a meeting in November.  However, the two County representatives, Supervisors Marshall and Schwartz, will be leaving in January, so it may make sense to hold off until their successors are on board.

Councilman Dr. Secord recommended that the group meet on November 15, if staff feels it will be ready.  People will come and go regardless of the process, and the group needs to convene if substantively necessary.

Councilman Dr. Secord moved to meet on November 15, 2004.  Councilwoman Wallis seconded the motion which was unanimously adopted.

The meeting adjourned at 10:38 a.m.
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