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Supervisor Schwartz convened the meeting at 9:05 a.m.  

Mayor Palmer moved to adopt the minutes of the July 22, 2002 Multi-Jurisdictional Solid Waste Task Group (Task Group) meeting.  The motion was seconded by Councilwoman Blois and unanimously approved.

Update on Tajiguas Landfill

Phil Demery reported that the County Board of Supervisors certified the Tajiguas Landfill Expansion Environmental Impact Report on August 13.  The statutory limit for filing a lawsuit has passed with no suits being filed.  Phil thanked Councilmember Secord for his testimony before the Board in favor of the landfill expansion.  The proposed expansion is expected to be considered by the Regional Water Quality Control Board (RWQCB) and the California Integrated Waste Management Board (CIWMB) in the spring and summer of 2003 respectively.  The Tajiguas Landfill currently has projected permitted capacity through 2005, which should be adequate for the permitting process and for construction to commence.  The RWQCB will be conducting a site tour of the Tajiguas Landfill on October 31, 2002.

Introduction to Conversion Technologies

John McInnes and Peter Cantle gave a presentation on alternative technologies.  The presentation covered the basic types of conversion technologies (i.e. gasification, hydrolysis, anaerobic digestion, etc.), and some of the advantages and disadvantages of each.  Councilmember Secord noted that the cost of a potential conversion technology plant would be central to any decision to move forward.  Supervisor Marshall commented that the cost of siting, permitting, and constructing a new landfill could easily match the cost of some of the alternative technologies being considered.  Supervisor Schwartz asked what had become of the idea of composting.  The conversion technologies being considered are designed to target that waste which is still is the trash cans and destined for the landfill. These technologies are not intended to supplant existing diversion programs such as residential and commercial recycling, green waste collection, and so on.  However, many of the technologies can take biosolids, green waste and food waste as a feedstock.  In selecting a conversion technology for consideration, care must be taken to ensure that such a facility does not utilize feedstock that could be handled in a more cost effective manner.

Reports from the TAC and Subgroups

John McInnes provided the Technical Advisory Committee (TAC) report.  At the September 12 TAC meeting, it was recommended that the Biosolids/Greenwaste Subgroup be split into two distinct subgroups.  Greenwaste may contribute to the solution of the biosolids problem, but management of greenwaste is not dependent on the management of biosolids.  There is an urgent short-term need to find a more reliable method of managing biosolids than the current practice of sending them out of county for land application or composting in counties that are increasingly restricting their use.  Councilmember Secord moved to separate the Biosolids/Greenwaste Management Subgroup into two distinct subgroups, as recommended by the TAC.  The motion was seconded by Supervisor Marshall and unanimously approved.

Paul Karp reported on the work of the Short and Long Term Disposal Subgroup.  The group’s Purpose Statement, Guiding Principles and Work Plan, approved by the TAC, were put forward for Task Group approval.  Councilmember Wallis moved and Councilmember Secord seconded that the Purpose Statement, Guiding Principles and Work Plan be approved as presented.  The motion was approved with Supervisor Marshall abstaining from the vote.

Claudia Stine gave an update on the work done by the Construction and Demolition (C&D) Management Subgroup.  So far, Valley Recycling, API, Bedford, Tetra Tech and MarBorg, as well as County and the cities of Santa Barbara and Lompoc have regularly attended the subgroup’s meetings.  The subgroup’s Purpose Statement, Work Plan and Time Line, previously approved by the TAC were presented for Task Group approval.  Councilmember Secord moved to approve the C&D Subgroup’s Purpose Statement, Work Plan and Time Line.  Mayor Palmer seconded the motion, which passed unanimously. 

Leslie Wells reported on the work of the Other Regulated Wastes Subgroup.  The group has had good participation from the County, the cities of Santa Maria and Lompoc, as well as Vandenberg AFB, the Community Environmental Council, County Fire, and Health Sanitation Services.  The group prepared a draft position on proposed Department of Toxic Substances Control regulations governing the management of electronic waste.  The cost of managing just cathode ray tube waste in Santa Barbara county last year was approximately $200,000.  Two pending legislative bills address the e-waste challenge.  SB 1523 would impose an up-front disposal fee to be collected and administered by the state, somewhat like the motor oil disposal fee.  Grants would be available to local government to help offset the cost of e-waste management.  SB 1619 would limit grants to those jurisdictions able to certify the proper management of e-waste.  The group added public education to its Guiding Principles.  The subgroup’s Work Plan was approved by the TAC and was presented to the Task Group for approval.  Supervisor Marshall moved to approve the Work Plan.  Councilmember Secord seconded the motion, which was unanimously passed.

The Alternatives to Disposal Subgroup presented its Guiding Principles and Screening Parameters, approved by the TAC, to the Task Group for approval.  A number of questions arose regarding the language of some of the Guiding Principles.  In general, members felt that some of the language was too restrictive, specific or “mandatory” in nature.  In particular, the Task Group felt that the “determine/select” operatives in Guiding Principle #5 needed to be stricken.  Similarly, the use of the word “shall” in Principle #6 and elsewhere was found to be too binding by several members, who felt that the word “should” allowed greater latitude.  John agreed to rework the language and bring revised Guiding Principles to the TAC and the next Task Group meeting.  

Similar questions were raised with the proposed Screening Parameters.  Supervisor Marshall wondered if the 200,000 ton minimum suggested in SP #1 might exclude some technologies that would be suitable for Santa Barbara’s situation, but could handle less waste. Several members had questions concerning the $80.00 per ton cost of establishing a new landfill contained in SP #5. As with the Guiding Principles, the Task Group felt it was not ready to approve the Screening Parameters, as written, and they will be revised and brought back to the Task Group at the next meeting.

Homer Smith reported on the work of the Commercial Recycling Subgroup.  At the July 22 Task Group meeting, the group’s Guiding Principles and Work Plan were approved.  To date, the group has enjoyed participation from MarBorg, BFI and HSS, the Santa Barbara Chamber of Commerce, VAFB, the County, and the cities of Santa Barbara, Solvang and Lompoc.  The City of Santa Barbara is currently developing a food waste collection pilot program that will involve up to 25 restaurants.  The cities of San Francisco and Portland have successful food waste programs that can provide models.  The subgroup is working towards developing specific recommendations by late spring or early summer, 2003.

City of Santa Barbara Solid Waste Policies

Stephen MacIntosh gave a brief presentation on the City of Santa Barbara’s recently adopted solid waste policies, principles, goals and strategies.  The City is working to become the recycling leader in the state of California, not in terms of diversion, but by providing adequate recycling programs that address all components of its waste stream. The City has set diversion goals of 60% by 2005, and 70% by 2010.

Public Participation in the Task Group
The issue of public participation was again raised.  To date, all the relevant agendas, minutes, etc. have been sent to a number of environmental groups, business organizations and chambers of commerce, as well as interested members of the general public.  Although there has been some participation by these groups, it is less than what was hoped for or envisioned.  It was suggested that sending these documents and notifications by e-mail was a somewhat passive approach to soliciting public participation, and that a more active effort to invite participation was called for.  One idea is to invite these interested parties to a breakfast prior to one of the Task Group meetings.

Legislative Update
A brief legislative update, prepared by Lori Norton, was distributed.  Because many bills related to solid waste management are currently on the Governor’s desk for consideration, a more comprehensive update will be provided at the next Task Group meeting.

The Group decided that it needed to meet in October, and scheduled the next meeting for 9:00 a.m. to 11:00 a.m., Monday October 28, 2002.

The meeting was adjourned at 11:30 a.m.
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