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The meeting was convened by Councilman Dr. Secord at 9:08 a.m.  Introductions were made.  As part of his introduction, Supervisor Firestone reported that he had recently traveled to Germany where he visited a conversion facility.  While impressed by the technology, the fact that it was heavily subsidized, and the potential impact of emissions were of concern.
Councilman Dr. Secord opened the floor for public comment, but none was forthcoming.
Councilman Dr. Secord called for changes to the draft minutes of the August 22, 2005 Multi-Jurisdictional Solid Waste Task Group (MJSWTG) meeting.  As none were proposed, Councilwoman Falcone moved to approve the minutes as written.  The motion was seconded by Councilman Dr. Secord, and unanimously approved.

Paul Karp provided an update on the work of the Long-Term Disposal Subgroup.
By way of background, the existing Santa Maria Landfill is not ideally located by today’s standards, being immediately adjacent to the Santa Maria River wash.  An aerial photograph showed recent urban development encroaching on the Landfill’s southwest corner.  With no expansion potential, and limited capacity – the facility is anticipated to be closed around 2017-2019.  Because of these constraints, the City plans to site and construct a new landfill to provide future north county disposal capacity.
The Long-Term Disposal Group’s recommendations were included in the MJSWTG’s Long-Term Systems Options, adopted by the MJSWTG on February 23, 3004.

Paul reported on the progress of several of the MJSWTG recommendations for the Santa Maria Valley Wasteshed.  At the time of this update, Santa Maria Landfill closure costs have been fully funded, free recycling has been implemented, potential sites for a new landfill have been identified, and the CEQA document for the proposed integrated recycling and transfer station has been completed.  The City continues to work with the MRF Subgroup.
The City has identified and negotiated with willing sellers of privately owned property, and performed Fatal Flaw Studies including a Biological Resources Assessment prepared by Rincon Consultants, inc., and a Landfill Siting Study prepared by CH2Mhill.

Four potential sites, each of which is a former production site owned by oil companies, are located along the Highway 101 corridor between Los Alamos and Orcutt.  Paul projected several pictures of these sites, which typically consist of flat to hilly terrain covered in chaparral and oak savanna.  Councilman Skytt suggested that when it came time to present these potential sites to the public, it would be best not to use pictures showing verdant hills.  Paul responded that the Technical Advisory Committee (TAC) had made a similar comment. 
While the design of a new landfill is based upon current and projected North County flow, the landfill would be available for participation from all MJSWTG jurisdictions. 

Current oil site decommission standards do not allow for any other land use except open space.  However, the presence of a landfill site could help to encourage expedited oil field clean up to standards higher than current regulations.  

At this point, the Long-Term Disposal Subgroup is ready to proceed with CEQA alternatives.  Councilwoman Falcone asked if a conversion technology would be considered as an alternative.

Paul indicated that while the City of Santa Maria is open to consideration of siting other solid waste facilities such as a MRF or possible conversion facility at whatever site the City settles upon for a future landfill, the primary focus of the Long-Term Disposal Subgroup has been and remains disposal.

Councilman Gandrud asked about the open space aspect of the sites being considered, and whether or not a permit or waiver would be required.  He also wanted to know whether any of the sites being considered had rail access.  Paul responded that while there may be an old railroad right of way, there are no spur lines from the coast to the sites being considered.  Access to the potential sites is by way of highway 101, and other surface roads.

Councilman Brian Barnwell noted that in Santa Barbara, the term Open Space is well defined.  He further felt that additional truck trips to/from South County in relation to the new Landfill need to be included in the CEQA analysis.  Paul agreed and added that the planning process will be very carefully coordinated with other South Coast jurisdictions.  It was generally agreed that a landfill would be compatible with open space designation.
The next steps that the Long-Term Disposal Subgroup plan to take include performing the CEQA review, drafting a Joint Technical Document, obtaining a Waste Discharge Permit from the Water Board, and a Solid Waste Facility Permit from the Waste Board, site capital improvement engineering, and finally, construction.

Phil Demery emphasized the need for close cooperation between the County and the City of Santa Maria in siting such a landfill, as the City is taking the lead on siting a significant facility on land that is currently within the jurisdiction of Santa Barbara County.

Councilwoman Patino moved that the MJSWTG find that the TAC-approved new landfill siting process is consistent with the Long-Term System Options adopted on February 23, 2004, and that the MJSWTG endorse commencement of the landfill permitting process on the TAC-endorsed sites including g any necessary CEQA review and permitting documents.  The motion was seconded by Councilwoman Falcone and unanimously approved.

Supervisor Firestone asked Paul if he had any final thoughts on the matter.  Paul replied that he felt Santa Barbara County was ahead of many other Counties in the state with regard to solid waste planning.  He also found commendable the fact that the various jurisdictions involved in the MJSWTG process have worked well together without a formal governance structure.

Finally, it was announced that Paul is retiring from the City of Santa Maria, and that his last day will be this Friday!  Everyone acknowledged the contribution Paul has made to the MJSWTG process, and expressed appreciation for his professional demeanor throughout.

Stephen MacIntosh gave a summary of progress made by the MRF Subgroup.  An updated schedule for Phase I was distributed.
The MRF Subgroup approved its Phase I Scope of Work on October 14, 2005.  A Request For Proposals (RFP) to conduct a Waste Stream Analysis/Facility Design was sent out on November 16, 2005.  Five Proposals to conduct a Feasibility Study have been received.  On December 2, 2005, the Subgroup reviewed the received proposals and constituted a Selection Committee.  A cost sharing formula is to be determined.  To date, the Cities of Santa Barbara, Goleta, and Santa Maria, along with the County, have expressed an interest in participating in the proposed Feasibility Study.  The MRF Subgroup will outreach to the remaining jurisdictions, seeking their participation.

Councilman Dr. Secord asked how other jurisdictions were to indicate their interest.  Would it require formal letters of interest from their respective Councils?

Supervisor Carbajal asked if there had been any discussions with the City of Carpinteria as to whether or not they are interested in a local MRF, and noted that during the January 2005 closure of highway 101, due to the La Conchita slide, the City’s trash was disposed of at the Tajiguas Landfill.  Stephen replied that the City recently renewed its contract with E.J. Harrison and Sons, operating out of Ventura County.

Councilman Gandrud added that the city had indeed renewed its contract and was on the whole satisfied with the service provided by Harrison, but at the same time the City wants to keep its options open.
At the recent MRF Subgroup meeting, Councilwoman Falcone raised the issue of allowing other jurisdictions to have input on the form of the feasibility study.  She asked whether the MJSWTG should meet more frequently to help see this process through.  Stephen added that there is a 90-day limit on the price estimates.

Claudia Stine asked what the preliminary cost proposals were, and if there was any indication at this stage what Lompoc’s proposed share of those costs might be.  Stephen replied that the proposed costs of the feasibility study range from $53,000 to $158,000.  With regard to cost sharing, the MRF Subgroup will devise a cost sharing formula for the MJSWTG to consider, similar to that employed by the Biosolids Subgroup in sharing the costs of its consultant produced feasibility study. 

Councilwoman Falcone moved to reconvene the MJSWTG on January 23, 2005.  Supervisor Carbajal seconded the motion which passed unanimously.

Phil asked if the MRF Subgroup would have a good sense of preliminary cost structure in early January.  Stephen thought that it would.

Jason Stillwell, with the County Executive Office, gave a summary of the proposed County split, and its associated political process.
In brief, a petition submitted to the State in November 2003 requested that a new County, Mission County, be created from an area currently part of Santa Barbara County.  In May 2004 the Governor appointed a five-person Commission tasked with drafting a detailed assessment of how the new county would affect the region.  In March 2005, the Commission was disbanded, having produced the mandated study.  
In producing the study, the Commission narrowly pursued the 11 required determinations it was tasked to make, with the exception of two, one of which addressed water resources, which were more broadly interpreted.  This was due to the fact that Cachuma Lake, a federally administered reservoir that supplies water to the South Coast, will be located in the new Mission County.  One of the areas the Commission did not examine is solid waste management.
With regard to the transition of services, the Commission outlined a 2-tier transition schedule.  Should the split be approved, during the period June 2006 – June 2007, Santa Barbara County would continue to provide the same level of service to residents of the new County, as it does today.  Following that will be a two-year transition period from July 2007 to June 2009 during which the County would again continue to provide services, relinquishing any of those programs to the new County should it choose to provide them on its own.  The June 2009 deadline could be extended, by mutual agreement of both Counties, for all or any of the services currently provided.  If, following the 2009 deadline, the Counties cannot come to mutual agreement over the provision of services, any dispute would be heard by an arbitration panel. 
Councilwoman Falcone asked if this unusually long transition period was legal.  Typically the transition of service occurs within a two-year time frame.  Mr. Stillwell replied that because of the fiscal deficit the New Mission County would find itself in following a split, the Commission deemed it necessary to provide an extra year of transition time, as well as a mechanism to extend the deadline, should it become necessary, and should both Counties agree to that.

Supervisor Firestone asked what any of this meant for homeowners with respect to solid waste services. 

Marlene Demery, thanking Mr. Stillwell for clarifying the near-term macro transition issues, continued the presentation by focusing more specifically on the potential impacts to the provision of solid waste services.  One of the first solid waste issues facing a new Mission County would be the state required solid waste documents (Source Reduction and Recycling Element, County Integrated Waste Summary Plan, Household Hazardous Waste Element, Non-disposal Facility Element, Siting Element).  These documents take significant staff time and expense to produce.  The State may allow a new Mission County to adopt the existing Santa Barbara County documents.  
There is the possibility of future legislative restrictions on waste export, though such a move would present problems for many jurisdictions.  Santa Ynez Valley trash is currently disposed of at the Tajiguas Landfill, and this would likely continue in a County split, at least until a new North County landfill is completed.  Landfills sometimes charge “host fees” for disposal of out-of-jurisdiction or out-of-wasteshed trash, and the County of Santa Barbara could exercise this option for Santa Ynez Waste under a county split.

Liability for old landfill sites is another issue that would have to be worked out.  Would a new Mission County, for instance, assume responsibility and liability for the Ballard, Santa Ynez and Santa Maria Airport dump sites?

Finally, Marlene felt that neither County in isolation would be able to support the 

types of infrastructure and facilities being considered by the MJSWTG.  Creating new governance structures usually results in increased costs.  And while the two Counties would likely need to continue cooperating to some degree, any contractual arrangements for solid waste management could be complicated.

Councilman Dr. Secord wondered if the political will to split the County still existed, and suggested that the Santa Ynez Valley and Lompoc were probably not interested.  Larry Bean recalled that the initial polling for Measure D showed that a split would not pass.  And as had been noted before, while support for a split seems to have cooled somewhat in North County, it seems to have gained support on the South Coast.

Councilwoman Patino reminded the group that in the past, actions taken by the Board of Supervisors had inflamed North County interests.  The election of Supervisor Firestone has calmed passions somewhat, with the result that perhaps fewer North County residents support a split at this time.

Councilman Gandrud felt that a County split would limit Carpinteria’s options.

Supervisor Firestone asked if the Group would support the development of a position statement on how the split would affect solid waste services at the January 2006 meeting.

Supervisor Carbajal moved that staff look at the potential impacts of a county split on solid waste services, and bring draft language for a statement to the January 2006 MJSWTG meeting.  Councilwoman Falcone seconded the motion which passed unanimously.

Ron Cortez discussed the meeting schedule.  A meeting for January 23 2006 had already been set earlier in the meeting.  The group also wanted to meeting on February 27, 2006.

Ron thanked Councilman Dr. Secord for all his work on the MJSWTG.  Supervisor Carbajal also commended Dr. Secord for his work, and in particular for his non-partisan leadership style and close adherence to the facts on the ground.  He then presented Councilman Dr. Secord a small plaque in behalf of the entire MJSWTG.  Councilman Dr. Secord thanked the group and said that his participation in the MJSWTG effort was one of the more pleasant aspects of his time on the City Council.
With that, Councilman Dr. Secord adjourned the meeting at 10:37 a.m.

NEXT MEETING

Monday, January 23, 2006, 9:00 a.m. to 11:00 a.m.
Guiding


Principles


Local Control


Regional Services


Waste Diversion


Economic Efficiencies


Reliability


Flexibility








Co-Chairs


Brooks Firestone


Santa Barbara County


Dan Secord, MD


City of Santa Barbara





Members


Carlos Aguilera


City of Guadalupe 


Lupe Alvarez


City of Guadalupe


Jean Blois


City of Goleta


Cynthia Brock


City of Goleta


Salud Carbajal


Santa Barbara County


John Carter


Goleta Sanitary  District 


Dick DeWees


City of Lompoc


Iya Falcone


City of Santa Barbara 


Greg Gandrud


City of Carpinteria 


Jack Hawxhurst


City of Goleta


Larry Lavagnino


City of Santa Maria


Alice Patino


City of Santa Maria


Mike Siminski


City of Lompoc


Ed Skytt


City of Solvang


Bill Traylor


City of Buellton


Jonny Wallis


City of Goleta


Diane Whitehair


City of Buellton





Multi-Jurisdictional Solid Waste Task Group








Monday, 5 December 2005  9:00 a.m. – 11:00 a.m.


Solvang Veterans Center, 1745 Mission Drive, Solvang











PAGE  
7

