
Greenwaste Waste Subgroup
FINAL WORK PLAN
Statement of Purpose
The purpose of the Greenwaste Management Subgroup is to identify and analyze critical issues and areas of concern regarding the generation, collection, transportation, processing and marketing of residential and commercial green and wood waste in Santa Barbara County, and to recommend short, medium and long-term management options that offer the highest and best use of this resource in a cost effective manner.
TASKS

Task 1: Develop Guiding Principles (January 2003)
The following Guiding Principles were developed and approved by the Multi-jurisdictional Solid Waste Task Group.  These principles will be used throughout the evaluation process of the Greenwaste Subgroup.
1. Local Control

2. Regional Services

3. Waste Diversion

4. Economic Efficiencies

5. Reliability

6. Flexibility

7. Public Health and Safety

8. Education
Task 2: Develop Work Plan/Time Line (February 2003)
Task 3: Identify critical issues and areas of concern (March 2003)
Critical issues and areas of concern regarding the management of green and wood waste in Santa Barbara County have been identified, and include but are not limited to:
1. Pending Greenwaste/organics regulations
· Restrictions on volume of organics that can be stored at a site

· Requirements for mulch and compost testing

· Requirements for pathogen reduction
2. Potential Loss of processing sites
· Tajiguas Landfill Greenwaste processing site
3. Potential loss of end markets
· Cal Wood as outlet for MarBorg’s C&D organics

· Central Valley biomass plants
4. Potential loss of greenwaste as ADC
5. Quality control and contamination issues
· Physical contaminants (ferrous metal, glass, plastic)

· Chemical contaminant (herbicides and pesticides)

· Biological contaminants (animal and plant pathogens)
6. Management of Santa Ynez manure 
7. Management of construction and demolition organics
8. Linkages to other waste streams addressed by other subgroups 

· Biosolids (Biosolids)

· Dry-wall (C&D) 

· Food waste (Commercial Recycling) 

Task 4: Identify and quantify waste flows and management infrastructure (April 2003)
Task 4.1 Conduct Green and Wood Waste Survey: Public and private greenwaste processors will be surveyed regarding their annual flow of greenwaste, current disposal arrangements, permit status, transportation and processing costs, projected generation, and their markets.
Task 4.2 Description of infrastructure and waste materials: A table summarizing the current green and wood waste management systems will be developed from the information gathered in Task 5.1.  Any discrepancies or lack of data will be resolved through direct contact with operators.
Task 5:  Prioritize critical issues and areas of concern (May 2003)
Critical issues and areas of concern identified by the Greenwaste Subgroup will be ranked in order of priority for potential action.
Task 6:  Develop approaches for addressing critical issues and areas of concern, and developing management alternatives (May/June 2003)
Recommendations and/or preferred alternatives for the management of green and wood waste will be developed based on but not limited to the following: the Greenwaste Subgroup guiding principles, infrastructure costs, permit development requirements, transportation, and processing requirements, reliability of end markets, stakeholder participation, general feasibility, public acceptance, and the recommendations of the Biosolids Subgroups study.
Task 7:  Determine level of interest (June 2003)
Identify the level of interest in the recommendations, and/or preferred alternatives from the participating parties.
Task 8:  Present recommendations to TAC (July 2003)
Report recommendations to the TAC for approval.
































Guiding Principles


Local Control


Regional Services


Waste Diversion


Economic Efficiencies


Reliability


Flexibility








Co-ChairsConveners





Gregg HartPeter Leslie WellsEverett KingCantle


City of Santa BarbaraCounty of Santa BarbaraAir Pollution Control District


� HYPERLINK "mailto:lwells@co.santa-barbara.ca.us" ��lwells@co.santa-barbara.ca.useking@co.santa-barbara.ca.us�


805.882.36181


Naomi SchwartzJohn McInnes


County of Santa Barbara





Multi-Jurisdictional Solid Waste Task Group











