Multi-Jurisdictional Solid Waste Task Group

Alternatives to Disposal Subgroup

Work Plan

TASKS

TASK 1: DEVELOP GUIDING PRINCIPLES FOR SUBGROUP

Summary:

Principles will be developed that guide the project throughout its duration and are consistent with the Multi-Jurisdictional Solid Waste Task Group guiding principles.

Deliverables/Work Product:

A description of the Subgroup’s Guiding Principles.

TASK 2: DEVELOP TECHNOLOGY SCREENING PARAMETERS

Summary:

Technology screening parameters will be developed by a broad range of stakeholders for use in identifying, researching and reviewing technologies.  The parameters will address key factors that will be used to identify and review technologies to determine those that may be viable in Santa Barbara County.

Deliverables/Work Product:

A description of Technology Screening Parameters. 

TASK 3: IDENTIFY AND RESEARCH TECHNOLOGIES

Summary:

Technologies will be identified based on the subgroup principles developed in Task 1.  Information on each technology will be gathered throughout this process according to the screening parameters developed in Task 2.  

Deliverables/Work Product:

A database of technologies that includes corresponding technical information.

TASK 4:  SCREEN TECHNOLOGIES

Summary:

All technologies identified in Task 3 will be screened using the parameters developed in Task 2.  

Deliverables/Work Product:

A summary of the screening process and a corresponding list of technologies meeting the minimum requirements.

TASK 5: DEVELOP TECHNOLOGY RANKING CRITERIA

Summary:

Technology ranking criteria will be developed for evaluating and ranking those technologies meeting the minimum screening criteria.  Once the criteria are developed, specific weighted values for each criterion will be established.

Deliverables/Work Product:

A summary of the ranking criteria and corresponding process.

TASK 6: RANK TECHNOLOGIES

Summary:

Based on the availability of technical information gathered in Task 3, technologies meeting the minimum requirements contained in the screening parameters will be ranked according to the criteria developed in Task 5.

Deliverables/Work Product:

A summary of the findings resulting from the ranking process.

TASK 7: DETERMINE INSTITUTIONAL ARRANGEMENTS

Summary:

A summary of institutional arrangements associated with the highest-ranked technologies will be developed that identifies:

· Vendor requirements or desired strategies (i.e., some technology vendors are only interested to participate in projects where they own and operate the respective facility); and

· A general overview of the potential benefits and risks associated with public and private ownership and operational structures for each of the highest-ranked technologies.

Each of the jurisdictions that may provide feedstock to the facility will be contacted and presented with the summary information so that a preliminary determination can be made as to each jurisdiction’s interests in owning and/or operating one or more of the highest-ranking technologies.  Based on these interests, desired institutional arrangements for each technology will be determined.

Deliverables/Work Product:

· A general summary of the institutional arrangements associated with each of the highest ranked technologies.

· A review of each jurisdiction’s desired institutional arrangements for the highest ranked technologies and corresponding conclusions.

TASK 8: IDENTIFY SITE REQUIREMENTS FOR TECHNOLOGY(S)

Summary:

Available information from past solid waste facility siting efforts will be gathered and reviewed to determine potential or preferred sites for each of the highest-ranking technologies.

Deliverables/Work Product:

A summary of the siting process/information used to determine potential or preferred sites for each of the highest-ranking technologies.

TASK 9: CONDUCT COMMUNITY FORUMS

Summary:

A community forum will be conducted to present all findings and conclusions in Tasks 1 – 8 and receive input from the community.

Deliverables/Work Product:

A summary of all community input and comments.

TASK 10: DETERMINE FEASIBLE TECHNOLOGY(S)

Summary:

Based on the findings of Tasks 7, 8 and 9 above, each of the highest-ranking technologies will be evaluated to determine their feasibility in Santa Barbara County.

Deliverables/Work Product:

A description of each of the highest-ranking technologies’ feasibility in Santa Barbara County. 

TASK 11: IDENTIFY LEVEL OF INTEREST FROM PARTIES WITH POTENTIAL FEEDSTOCK FOR THE FEASIBLE TECHNOLOGY(S)

Summary:

Each of the jurisdictions that may provide feedstock to the facility will be contacted and presented with the feasibility findings in Task 10.  Preliminary determinations will then be made concerning each jurisdiction’s interest in participating in the feasible technologies. 

Deliverables/Work Product:

A description of each feedstock contributor’s response/interest in the feasible technology(s). 

TASK 12: DEVELOP AND PRESENT FINAL REPORT TO MJSWTG TAC

Summary:

A report of all work and findings of the Subgroup will be developed and presented to the MJSWTG TAC for their consideration and adoption.

Deliverables/Work Product:

A report of all work and findings of the Subgroup. 

SCHEDULE

See attached.
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