
Commercial Recycling Subgroup
Meeting Summary

July 18, 2002

Lake Cachuma 

2:00 pm

Attendees:

Name
   

Organization

Phone/Email

Brian Just

City of Solvang         
588-4667

brianj@cityofsolvang.com
Stephen MacIntosh

City of SB
 
897-1908

smacintosh@ci.santa-barbara.ca.us
Alan Nakashima

County of SB
 
882-3616

anakash@co.santa-barbara.ca.us
John Hauenstein

Tetra Tech, Inc.

john.hauenstein@tetratech.com
Craig Whan

Craig Whan and Assoc.
cwhan@silcom.com
The Commercial Recycling subgroup further developed and went over the elements of Task 1of the Work Plan.

Alan Nakashima purchased databases (in 13 zip codes) for local businesses at InfoAmerica.com about a year ago.  Approximately 50 out of 600 letters to businesses were returned due to outdated information.

Brian Just of Solvang is currently trying to get all businesses to register (for commercial recycling database).  Thus far, they have gathered information for a total of 350 businesses from the City Clerk’s office.  He thinks there are another 300 that have not yet been accounted for.

It was agreed that all jurisdictions should work with their City Clerks for the number and type of businesses.    It was suggested that the commercial recycling subgroup consider a countywide Infousa.com query (this will require take funding).

Stephen MacIntosh reviewed the group’s work plan (see below).  He also offered to put together the an analysis on the true costs of recycling versus landfilling and incineration – to provide to businesses as a piece of the public education campaign for commercial recycling.

Brian is currently drafting a new contract with HSS / WMI.  It will replace the current contract by Spring 2003.  He is looking for nice, automated cans for the downtown core of Solvang.  Staff are considering mandatory trash service.   HSS / WMI has indicated that they want to limit number of free recycling centers in Solvang.  Brian says the centers are full all the time.  

Stephen will send container information, City of SB’s mandatory trash ordinance and pending (June 2003) BFI contract to Brian Just.    Alan Nakashima will ask Leslie Wells to send a sample of one of the County’s most recent franchise agreements to Brian as well.

DRAFT WORK PLAN

Task 1 – Assessment of Commercial Recycling Programs in Santa 

Barbara County Jurisdictions

1.1 Assess commercial recycling programs for each jurisdiction (City of Santa Barbara will send letter to Jurisdictions requesting this information)

1.2 Inventory business types and sizes in each jurisdiction

1.3 Inventory industry / business associations in each jurisdiction that may be able to assist with development of commercial recycling program(s)

1.4 Conduct / research waste characterization by business type

1.5 Research successful local programs and/or failures (City of Santa Barbara will contact jurisdictions requesting this information)

Task 2 – Analysis of Current Infrastructure

Analyze infrastructure that currently supports commercial recycling in the various jurisdictions throughout Santa Barbara County.  The analysis will be conducted to determine the capabilities of existing facilities, programs, and/or markets to provide viable long-term feasible solutions.  

Task 3 – Identification of Commercial Recycling Options

Commercial recycling options may include mandatory recycling, financial incentives to motivate businesses to begin or expand their recycling programs, modifications of trash enclosures to accommodate additional recycling containers.

Task 4  - Evaluate Options

Options shall be evaluated based on predetermined criteria, including but not limited to:  cost, estimated diversion potential, compatibility with current infrastructure and programs, ease of implementation, staffing and market implications.

Task 5 – Determine Preferred Options

The subgroup shall analyze and compare each of the option’s costs, diversion potential, infrastructure requirements, compatibility with current infrastructure and programs, staffing needs and market implications.

Task 6 – Present Findings to TAC  

The Subgroup shall present findings and make recommendations to Technical Advisory Committee on preferred options identified and evaluated in Tasks 3, 4 and 5.
Next meeting:  September 19, 2:00 pm at Lake Cachuma
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