
Commercial Recycling Subgroup
Meeting Summary

June 20, 2002

Lake Cachuma 

2:00 pm

Attendees:

Name
   

Organization

Phone/Email

Larry Bean

City of Lompoc         
875-8230

lbean@ci.lompoc.ca.us
Mario A Borgatello

MarBorg       

863-1852

Adam Bray

Tetra Tech, Inc.         
739-2600 x268

adam.ray@tetratech.com
Russ Cutler

CEC

              
963-4731

recycle@rain.org
Brian Just

City of Solvang         
588-4667

brianj@cityofsolvang.com
Stephen MacIntosh

City of SB
 
897-1908

smacintosh@ci.santa-barbara.ca.us
Alan Nakashima

County of SB
 
882-3616

anakash@co.santa-barbara.ca.us
Darrell Reno

BFI

             
965-5248

Darrell.reno@awin.com
Thor Schmidt

BFI

              
965-5248

thor.schmidt@awin.com
Homer Smith

City of SB
              
564-5572

hsmith@ci.santa-barbara.ca.us
Claudia Stine

City of Lompoc         
875-8023

cstine@ci.lompoc.ca.us
Leslie Wells

County of SB
              
882-3611

lwells@co.santa-barbara.ca.us
The Commercial Recycling subgroup finalized its Mission Statement and Goals, discussed and further developed its Work Statement:

Mission Statement (final)

Develop and implement cost-effective commercial recycling and foodwaste diversion programs tailored to each business type, keeping in mind the MJSWTG guiding principles.

Group Goals (final)

· Establish realistic diversion goal for commercial sector

· Translate / communicate residential recycling philosophy to commercial sector

· Devise simple implementation strategies

· Tackle diverse problems/challenges

· Personalize value of recycling in business environment

· Identify recyclable materials by business type – target “biggest bang for buck”

· Communicate to businesses what is recyclable

· Consider effective financial incentives

· Make recycling convenient / easy to do

· Communicate within MJSWTG structure on proposed solution and proposals

· Develop proposals that take into account public health and environmental values of the community.

· Develop proposals that are cost-effective

· Provide the necessary infrastructure

· Tap into other private sector recycling opportunities (eg. Vons foodwaste program)

· Consider mandatory & voluntary approaches to commercial recycling

· Integrate effective public education campaign

· Try to keep haulers’ profit margins consistent with industry standards

· Promote employee accountability for recycling

· Consider language barriers

Work Statement

Task 1 – Assessment of Commercial Recycling in all Santa Barbara County Jurisdictions

 ( Estimated completion by September, 2002)

1.1
Inventory business types and sizes in each jurisdiction

1.2 Assess commercial recycling programs for each jurisdiction (City of Santa Barbara will send letter to 

Jurisdictions requesting this information)

1.3 Inventory industry / business associations in each jurisdiction (Chambers of Commerce have lists of these in 

respective jurisdictions)

1.4 Conduct / research waste characterization info (CIWMB web site) by business type  (County has this info)

1.5 Research successful local programs and/or failures
(City of Santa Barbara will contact jurisdictions not currently attending: Carpinteria, Guadalupe, Santa Maria, Goleta, and Buellton)

Task 2 - Analyze Current Infrastructure

Task 3 - Evaluation of Options

Additional Tasks  -  to be Determined as Understanding of Infrastructure Emerges

Notes: 

BFI staff shared the process that they use to encourage businesses to recycle, and reiterated that space is a critical issue for businesses.  BFI also stated that converting a trash-only account to include recycling results in a loss of 7% profit.


A recent recycling success story for BFI is the “El Encanto” hotel.  They did an audit and discovered a lot of cardboard in the hotel’s trash dumpsters.  Their proposed new service level introduced 25% recycling capacity, leaving 75% of the hotel’s volume dedicated to disposal.  The new service saves the hotel over $5,000 / year.  BFI staff states that the trick to getting businesses to recycling is demonstrating that they can save money.

A difficult customer has been an arts and crafts store in Goleta.  They continue to throw a great deal of cardboard ( 80-90% of all their trash is cardboard) in trash bins. BFI is sorting it at their yard on Cacique Street in SB.  The arts & crafts store’s headquarters didn’t support starting a recycling program.

Another difficult customer has been the City of SB schools.  A Couple of years ago, county solid waste staff and the former general manager of BFI, Pat DeRueda, made numerous efforts (presentations, letters, etc..) to get the school district to begin recycling, but to no avail.

The City of Solvang supplies free commingled bins at various locations throughout the City (provided by HSS / WMI).  HSS management has stated that they soon will need to cap the number of free bins.  Trash disposal savings are a huge incentive for Solvang businesses.  Solvang staff claim that an ad promoting recycling would probably solve the problem in Solvang.   The City of Solvang has passed an ordinance banning cardboard and greenwaste disposal (enforcement is difficult).

MarBorg suggested that the quickest and cheapest way to achieve additional diversion in the commercial sector would be through collection and sorting of select (high-content) trash loads.  County staff added that any change in the County’s recycling programs would have to be a hybrid system – protecting the current, clean commingled process.
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