Multi-Jurisdictional Solid Waste Task Group

Short/Long Term Solid Waste Disposal Issues
Final Work Plan and Schedule

TASKS

TASK 1: DEVELOP GUIDING PRINCIPLES FOR SUBGROUP (due September 25, 2002, duration: 1 month)
Summary:

Develop principles that guide the group throughout its term, consistent with the guiding principles of the Multi-Jurisdictional Solid Waste Task Group.

Deliverables/Work Product:

A written description of the subgroup guiding principles.

TASK 2:  IDENTIFY AND SUMMARIZE ADVANTAGES AND DISADVANTAGES FOR THE CURRENT SOLID WASTE DISPOSAL SYSTEMS WITHIN THE SANTA BARBARA COUNTY/CITIES (due September 25, 2002, duration 1 month)
Summary:

Identify and summarize financial, environmental, and future needs for each solid waste disposal system within the Santa Barbara County.  

Deliverables/Work Product:

A summary of the future disposal services demand within Santa Barbara County, noting current capacities, financial, and environmental concerns.

TASK 3: SUMMARIZE CURRENT DEVELOPMENT FOR COUNTYWIDE AND/OR MULTI-JURISDICTIONAL SOLID WASTE DISPOSAL IN NEIGHBORING COUNTIES/CITIES/STATES/COUNTRIES (due November 27, 2002, duration 3 months) 

Summary:

Make necessary contacts/field visits to review solid waste handling systems deemed potential outlets or appropriate technology for countywide applications.

Deliverables/Work Product:

A description of solid waste disposal practices for other communities and identify current and future trends in solid waste disposal systems. 

TASK 4: IDENTIFY SOLID WASTE HANDLING NEEDS IN THE SANTA BARBARA COUNTY AND DEVELOP DISPOSAL OPTIONS TO MEET THOSE NEEDS (due November 27, 2002, duration: 3 months)

Summary:

Identify specific community needs and services demands.  Develop and propose options to meet these needs based on the subgroup principles developed in Task 1.   .  

Deliverables/Work Product:

A summary of community services demands and options to meet the demands.

TASK 5: DEVELOP RANKING CRITERIA FOR THE OPTIONS (due November 27, 2002, duration:3 months)

Summary:

With the guiding principles, propose  screening and ranking criteria to evaluate the options developed to resolve solid waste disposal demands.

Deliverables/Work Product:

A summary of the proposed ranking criteria and summary of the process.

TASK 6: CONDUCT COMMUNITY FORUMS (due April23, 2003, duration 8 months)
Summary:

Conduct a community forum to publicly present all proposals, findings and conclusions in Tasks 1 – 7 and solicit input from the community. All finding and conclusions presented to the public will be without any ranking priorities.

Deliverables/Work Product:

A summary of all community input and comments.

TASK 7: RANK OPTIONS (due May 28, 2003, duration 9 months)
Summary:

Based on the availability of information gathered in Task 3 and input from the  community, develop and propose options meeting the minimum requirements will be ranked according to the criteria developed in Task 5 as modified through the community forums.

Deliverables/Work Product:

A summary of the findings resulting from the ranking process.

TASK 8: DETERMINE ORGANIZATIONAL MANAGEMENT OPTIONS TO ACHIEVE SHORT/LONG TERM SOILD WASTE DISPOSAL GOALS (due June 25, 2003, duration 10 months)
Summary:

Develop a list of management options with pros and cons associated with the “short listed” short/long-term solid waste disposal options.

Deliverables/Work Product:

A general summary of the management options and the pros and cons associated with the “short listed” short/long-term solid waste disposal options. 

Task 9: Make recommendations to the TAC (Due July 23, 2003, duration 11 months) 
Summary:

Synthesize the public input and develop recommendations for presentation to the TAC for consideration and eventual forwarding to the Task Group.

Deliverables/Work Product:

A summary of recommendation for the best options and organizational management to provide for the best short/long term solid waste disposal system for Santa Barbara County.

TASK 10: DEVELOP AND PRESENT FINAL REPORT TO MJSWTG TAC(due August 27, 2003, duration 12 months)

Summary:

Report of all work and findings developed by the subgroup in a presentation to the MJSWTG TAC for consideration and adoption.

Deliverables/Work Product:

A report of all work and findings of the subgroup. 

Short/Long Term Disposal Options Subgroup

Work Plan/Schedule

7/29/02 DRAFT

Page 1 of 3

