Multi-jurisdictional Solid Waste Task Group

Biosolids and Green Waste Subgroup

Work Plan

PURPOSE STATEMENT

Evaluate opportunities for the short and long term processing and marketing of biosolids, greenwaste and organic waste streams together or independently, that are environmentally responsible, reliable and subject to local control.

TASKS

TASK 1: DEVELOP GUIDING PRINCIPLES FOR MATERIALS MANAGEMENT

Principles will be developed that guide the project throughout its duration and are consistent with Multi-jurisdictional Solid Waste Task Group guiding principles.  Examples of these principles may include:

· Alternatives considered shall be consistent with the highest and best use philosophy contained in the California Integrated Waste Management Act of 1989.

· Management alternatives shall target, as an integral component of the local solid waste management system: biosolids, green waste and other organic material streams.

· The selection of management alternatives will be based, in part, on their proven/demonstrated ability to process waste-streams of similar scale and composition generated within Santa Barbara County.

· All parties representing potential feedstock shall be included in the identification, analysis and selection of alternatives. 

· Alternatives shall be sited or operated in Santa Barbara County. 

· Commitment of tonnages must be made by each respective jurisdiction prior to any public solicitation for infrastructure development.

TASK 2: CHARACTERIZE FEEDSTOCKS AND CURRENT INFRASTRUCTURE

TASK 2.1 Biosolids Survey

Each of the sanitary agencies in the County will be surveyed regarding their annual production of biosolids, current disposal arrangements, permit status, transportation and processing costs and their markets.  Additionally, the survey will request operators to make twenty-year waste projections.

TASK 2.2 Summary of Green Waste and Other Organics

Existing information pertaining to green waste and other organic waste collection and processing operators in the County will be gathered/assembled regarding the amount of material handled, projected generation, current processing infrastructure and/or management arrangements, relevant permit status, transportation and processing costs and their markets.  Any discrepancies or lack of data will be resolved through direct contact with operators.

TASK 2.3 Description of Infrastructure and Waste Materials

Based on the information obtained in the survey and existing information, a description of the current management system for biosolids and green waste will be developed.

TASK 3: ANALYZE CURRENT INFRASTRUCTURE

An analysis of existing infrastructure that currently manages biosolids and green waste generated in the County will be conducted to determine the capabilities of existing facilities, programs, and/or markets to provide viable long-term feasible solutions.  The strengths, weaknesses, opportunities and threats of each alternative shall be identified.

TASK 4: IDENTIFY OTHER INFRASTRUCTURE/MANAGEMENT ALTERNATIVES

Additional alternatives will be identified based on the principles developed in Task 1.  Alternatives may include, but are not limited to, development of a new composting facility(s) or other forms of processing.

TASK 5: DETERMINE PREFERRED ALTERNATIVES

Analyze and compare each alternative’s costs, infrastructure and permit development requirements, transportation and processing requirements, reliability of end markets, general feasibility and political acceptability to determine which alternatives are to be the priority selections for combining into the long-term, integrated waste management strategy.

TASK 6: ANALYZE AND DETERMINE PREFERRED SYSTEM SCENARIOS
The alternatives identified in Tasks 6 will be blended into system scenarios for purposes of comparison.  The comparison may include issues such as relative risk (technological, environmental and economic), cost per ton, impacts on diversion and disposal quantities, local control and resource efficiency.

TASK 7: IDENTIFY LEVEL OF INTEREST 

Identify the level of interest in the preferred alternatives from the parties with the potential feedstock. 

TASK 8: RECOMMENDATION TO POLICY MAKERS FOR ACTION

Recommendations will be presented to the TAC and the MJSWTG for their action.

SCHEDULE

Schedule for implementing the work plan - to be developed.

DELIVERABLES/WORK PRODUCTS

Generated as a result of the work plan - to be determined.
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