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Multi-Jurisdictional Solid Waste Task Group
TECHNICAL ADVISORY COMMITTEE

MEETING MINUTES

Thursday, 13 June 2002    2:00 p.m.—4:00 p.m.
Cachuma Lake Recreation Center

ATTENDEES
Members
Rick Merrifield, County of Santa Barbara (Local Enforcement Agency)
Jerry Smith, Montecito Sanitation District (Special Districts Association)
Claudia Stine, City of Lompoc
Steve Wagner, City of Carpinteria
Staff

Dwayne Chisam, City of Santa Maria

Stephen MacIntosh, City of Santa Barbara

John McInnes, County of Santa Barbara

Leslie Wells, County of Santa Barbara

John Zhao, City of Santa Maria

Public
Bob Engel, Engel & Gray, Inc.
Darrell Reno, Browning Ferris Industries
Thor Schmidt, Browning Ferris Industries

John McInnes convened the meeting at 2:00 p.m.  Introductions were made.












The minutes from the May 9, 2002 Technical Advisory Committee (TAC) meeting were reviewed and there were no comments.  Since a quorum was not present, adoption of the minutes was continued to the next meeting.

Bylaws
At the May 9, 2002 meeting, the bylaws were approved pending confirmation that they are consistent with the MJSWTG bylaws.  This consistency was subsequently confirmed by County Counsel. 
As a Standing Committee of the MJSWTG, the TAC is subject to Ralph M. Brown Act noticing requirements.  The Subgroups, however, are considered ad-hoc committees and so long as a quorum of the TAC is not present at any Subgroup meeting, they are not subject to the provisions of the Ralph M. Brown Act.  At the previous TAC meeting it was unclear whether a quorum is defined as 5 or more of the individual TAC members or 5 or more of the jurisdictions participating in the TAC.  This issue was subsequently researched and County Counsel determined that a quorum is defined as 5 or more of the individual TAC members.
MJSWTG Web Site
Information concerning the MJSWTG, TAC and Subgroups is now available through the Solid Waste and Utilities’ Division’s website.  MJSWTG minutes, agendas, the Guiding Principles are posted as well as the TAC page showing the its Bylaws, and a master meeting calendar.  TAC Subgroup pages are being developed to carry Subgroup minutes, agendas, and work plans.  The site address is: 

www.countyofsb.org/pwd/swud/MJSWTG/default.htm
Task Group, TAC and Subgroup Meeting Schedule and Noticing
The issue of posting meeting schedules, minutes and agendas was discussed and it was recommended that future subgroup meetings be noticed through John McInnes (TAC Convener) since he has access to the master MJSWTG mailing list.  This will provide for a consistent notification process where all parties interested in the MJSWTG and its activities will be notified of all upcoming meetings.

Status Reports from Subgroups
Biosolids & Green Waste
The Biosolids and Greenwaste Management Subgroup met on June 12, 2002 and finalized its draft work plan for TAC adoption.  Jerry Smith circulated copies of the draft work plan and presented an overview of its components.  The first three tasks, which include development of guiding principles, determining the existing infrastructure and the hiring of a consultant to perform additional tasks in the plan were reviewed in detail and discussion focused on the hiring of a consultant.  The subgroup’s intent is to develop a recommendation that identifies the appropriate procedures/mechanisms for identifying a consultant, contracting through a lead agency, and funding the project.  This recommendation will then be presented to the TAC at its August 8, 2002 meeting for consideration and should the TAC approve the recommendation, it could be presented to the MJSWTG on August 26, 2002.  In the interim, if the TAC approves the Biosolids & Green Waste subgroup work plan at its July 11, 2002 meeting, the work plan could be presented to the MJSWTG at its July 22, 2002 meeting whereby the task of hiring a consultant could be discussed in concept.
Since a quorum was not present, the draft work plan will be heard again at the next TAC meeting for adoption.
Commercial Recycling
The Commercial Recycling Subgroup held its first meeting on May 23, 2002, at the Cachuma Lake Recreation Center where it developed a draft mission statement, goals and components that will be included in its draft work plan.  The subgroup also determined that it would meet the third Thursday of every month from 2:00 – 3:00 p.m. at the Cachuma Lake Recreation Center. 
The subgroup’s draft mission statement will be presented at the next TAC meeting for adoption.

C&D Recycling

The C&D Recycling Subgroup held its first meeting on June 10, 2002, at the Lompoc City Hall.  Attendance did not reflect a countywide interest or a large number of individuals with an expertise in the subject matter.  The subgroup’s convener emphasized the need for more countywide participation if the subgroup is to be successful.

The subgroup discussed potential goals and scheduled its next meeting for July 16, 2002 at the Cachuma Lake Recreation Center.
HHW, E & U Wastes

The HHW, E & U Wastes Subgroup will hold it’s first meeting on June 25, 2002, at the Cachuma Lake Recreation Center. 

Alternatives to Disposal

The Alternatives to Disposal Subgroup held its first meeting on June 6, 2002, at the Air Pollution Control District (APCD) offices in Goleta where it developed a draft mission statement and the majority of their draft work plan.  The subgroup will hold a special meeting on June 25, 2002 (in place of its July meeting) to complete its draft work plan.  The subgroup also determined that, starting August, it will meet the first Thursday of every month from 2:00 – 4:00 p.m. 

The subgroup’s draft mission statement and work plan will be presented at the next TAC meeting for adoption.
Short & Long-term Disposal

The Short & Long-term Disposal Subgroup will hold its first meeting on June 26, 2002, at the County Public Works Department conference room. 

General
Based on the subgroup’s reports, the TAC recognized that there are several meetings occurring each month, which may have a negative impact on the level of participation at subgroup meetings.  It was suggested that some subgroups (i.e., C&D Recycling, HHW, E & U Wastes, and Commercial Recycling) might benefit by holding their meetings “back-to-back” on the same day to eliminate the burden of travel.  The TAC encouraged the subgroup conveners to review the MJSWTF meeting calendar and discuss such a strategy with fellow conveners if desired.

As a result of the lengthy discussion around the Biosolids and Green Waste subgroup’s consultant requirement, the TAC discussed the need for hiring one consultant who could provide services to all subgroups.  Each subgroup convener was queried about their expected need for technical assistance and there was general consensus that additional consulting services are not required or foreseen at this time.  However, the City of Santa Barbara announced that it would be hiring a consultant independent of the MJSWTG process to examine opportunities to increase its commercial recycling activities within the City of Santa Barbara.
There was general consensus among the TAC that the Biosolids and Green Waste Subgroup work plan is well prepared and should be used as template for other subgroups.  The TAC requested that it be circulated to the other conveners for use in developing all work plans.

Member and Public Comment

Jerry Smith requested that TAC agendas clearly identify future action items (i.e., adoption of work plans, etc.).

I was suggested that the TAC discuss, at its next meeting, the benefits and drawbacks of amending its bylaws to allow for the designation of alternate members.
Next Meeting
Thursday, July 11, 2002

2:00 p.m. to 4:00 p.m.

Cachuma Lake Recreation Center
The meeting was adjourned at 3:45.
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