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Multi-Jurisdictional Solid Waste Task Group
TECHNICAL ADVISORY COMMITTEE

MEETING MINUTES

Thursday, 9 May 2002    2:00 p.m.—4:00 p.m.
Cachuma Lake Recreation Center

ATTENDEES
Members
Peter Cantle, Air Pollution Control District

Marlene Demery, City of Solvang

Phil Demery, City of Goleta & County of Santa Barbara
Paul Karp, City of Santa Maria

Rick Merrifield, County of Santa Barbara (Local Enforcement Agency)
Homer Smith, City of Santa Barbara

Jerry Smith, Montecito Sanitation District (Special Districts Association)
Claudia Stine, City of Lompoc
Steve Wagner, City of Carpinteria
Staff

Everett King, County of Santa Barbara

Stephen MacIntosh, City of Santa Barbara

John McInnes, County of Santa Barbara

Mike Schmaeling, County of Santa Barbara (Local Enforcement Agency)

Leslie Wells, County of Santa Barbara

John Zhao, City of Santa Maria

Public
Bob Engel, Engel & Gray, Inc.
Darrell Reno, Browning Ferris Industries

John McInnes convened the meeting at 2:00 p.m.  Introductions were made.












Homer Smith moved to adopt the minutes of the April 18, 2002 Technical Advisory Committee (TAC) meeting, as written.  Steve Wagner seconded the motion and it was approved.

Bylaws
Copies of the draft TAC Bylaws were distributed for review.  County Counsel modified the Multi-Jurisdictional Solid Waste Task Group Bylaws to fit the TAC’s needs.  As a Standing Committee of the MJSWTG, the TAC is subject to Ralph M. Brown Act noticing requirements.  The Subgroups, however, are considered ad-hoc committees and so long as a quorum of the TAC is not present at any Subgroup meeting, they are not subject to the provisions of the Ralph M. Brown Act.  For the purpose of establishing whether a TAC quorum is present, it is unclear if a specifically named representative of a jurisdiction or the jurisdiction itself is what counts.  This needs to be clarified.

Paul Karp moved to approve the Bylaws, pending confirmation that they are consistent with the Multi-Jurisdictional Solid Waste Task Group (MJSWTG) Bylaws.  Steve Wagner seconded the motion and it was approved.

Solid Waste System Priorities per Jurisdiction
The results of each jurisdiction’s Strength/Weakness/Opportunity/Threat (SWOT) analysis were discussed.  

The City of Santa Maria will be concentrating on two of its identified weaknesses, high tipping fees and limited remaining landfill volume, and will attend Subgroup meetings addressing those issues.

The City of Solvang has not been working with its hospitality industry to promote increased diversion, partly due to space constraints with the existing physical infrastructure.

The City of Santa Barbara listed its enthusiastic City Council, the recent formation of a solid waste Enterprise Fund, and strong residential recycling and C&D programs as strengths.  Weaknesses included a small staff, weak commercial recycling, and a Not-In-My-Back-Yard (NIMBY) attitude within the City.  Opportunities include food waste, a potential Joint Powers Authority (JPA), and the construction of an Anti-freeze, Battery, Oil and Paint (ABOP) facility within the City.
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The City of Lompoc listed its high diversion rates, long landfill life, three approved Alternative Daily Cover (ADC) materials, Greenwaste recycling program, City collection fleet, strong cardboard recycling program, 3-stream collection and a permanent Household Hazardous Waste (HHW) facility and program as strengths.  Opportunities include a long-term recycling contract with Health Sanitation Services, and a local C&D recycling program.  Potential threats include additional unfunded mandates, continued growth, and Lompoc’s relative isolation from markets.

The City of Carpinteria listed its high (60%) diversion rate, and its recent renegotiation of a ten-year contract with Harrison and Sons to transport Carpinteria’s waste to the Toland landfill in Ventura County as strengths.  Priorities include C&D recycling, and HHW management.

The Local Enforcement Agency (LEA) listed its involvement in regulatory development, and the assistance it can provide in obtaining grants and loans as strengths.

The Sanitary Districts listed its collective experience in dealing with biosolids as a strength and a weakness. Opportunities are to be found in developing local control for biosolids management.

The Santa Barbara County Air Pollution Control District (APCD) listed its strong customer service as a strength. Low staffing levels is a weakness.  Opportunities include the promotion of alternative technologies, funding, and an interest in engineering better systems for the future.  Changing regulations and un-permitted operations/facilities present potential threats.

Establish New Subgroups and Appoint Conveners
At the May 6, 2002 MJSWTG meeting, markets and public education were identified as potential areas for subgroups.  The TAC found that these functions could be better addressed within each subgroup’s efforts, rather than as separate subgroups.  The TAC also determined that a group of City Managers is exploring the potential for a JPA and is best suited to consider partnerships and governance issues.  Therefore, the TAC will look to this group to report directly to the MJSWTG on its progress as appropriate.

In addition to the already formed Biosolids and Greenwaste Management and Commercial Recycling Subgroups, the following new subgroups were formed: 

Construction and Demolition Debris Management Subgroup: 

Convener(s): Claudia Stine, City of Lompoc.  

Interested members: Cities of Santa Maria, Carpinteria, and Santa Barbara.
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Alternatives to Long-term Disposal Subgroup:

Convener(s): John McInnes & Peter Cantle

Interested members: City of Santa Maria, County, and APCD
Household Hazardous Waste/Electronic Waste Management Subgroup:

Convener(s): Leslie Wells

Interested members: County and cities of Santa Barbara, Carpinteria, and Lompoc
Short & Long-term Disposal Options:

Convener(s): Paul Karp & John Zhao
Interested members: Cities of Santa Maria and Santa Barbara, County and LEA

Subgroup Process and Charter Information
John McInnes will coordinate with conveners to avoid conflicts in scheduling Subgroup meetings.

The MJSWTG would like to see some progress by the June 3, 2002 meeting.  Subgroups should therefore make an effort to develop purpose statements and work plans by the next TAC meeting.

Status Reports from Subgroups
Biosolids & Green Waste
The Biosolids and Greenwaste Management Subgroup reported that its purpose statement was complete, and a draft working plan had been discussed at the May 8, 2002 Biosolids and Greenwaste Management Subgroup meeting.  Jerry Smith provided an overview of the draft working plan.
Commercial Recycling
The Commercial Recycling Subgroup’s first meeting is at 2:00 p.m., May 23, 2002, at the Cachuma Recreation Center.

General
The issue of posting meeting schedules, minutes and agendas was discussed.  The County is developing a website for the MJSWTG, part of which will be dedicated to the TAC and its Subgroups.  It is also important to get meeting information out to all potential stakeholders.

Next Meeting
Thursday, June 13, 2002

2:00 p.m. to 4:00 p.m.

Cachuma Lake Recreation Center
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