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TECHNICAL ADVISORY COMMITTEE

MEETING MINUTES

Thursday, 18 April 2002    2:00 p.m.—4:00 p.m.
Solvang City Council Chambers, 1644 Oak Street, Solvang

Attendees

Peter Cantle, Air Pollution Control District

Marlene Demery, City of Solvang

Phil Demery, City of Goleta & County of Santa Barbara

Diane Gabriel, Montecito Sanitation District (Special Districts Association)

Carlyle Johnston, County of Santa Barbara

Paul Karp, City of Santa Maria

Everett King, County of Santa Barbara

Michael LeBrun, Regional Water Quality Control Board

Stephen MacIntosh, City of Santa Barbara

David McDermott, County of Santa Barbara

John McInnes, County of Santa Barbara

Mike Schmaeling, County of Santa Barbara (Local Enforcement Agency)

Homer Smith, City of Santa Barbara

Claudia Stine, City of Lompoc

Leslie Wells, County of Santa Barbara

John Zhao, City of Santa Maria

Guests

Bob Engel, Engel & Gray, Inc.


John McInnes convened the meeting at 2:05 p.m.  Introductions were made.

Task Group Organization and Structure & Strategic Planning Process

John McInnes reviewed the Multi-Jurisdictional Solid Waste Task Group (Task Group) organizational structure and Strategic Planning process and the purpose of the Technical Advisory Committee (TAC).
  A copy of the Task Group Organizational Structure was circulated.
The purpose of the Task Group is to make recommendations on solid waste system planning and operations such as projects, priorities, schedules and funding sources to be considered by the member jurisdictions.

The TAC reports to the Task Group and its role is to serve as the focal point for discussion and recommendations on the goals, objectives and strategies identified by the Task Group, and—ultimately—contained in the long-range solid waste management plan. The TAC is responsible, through its Subgroups, to research and recommend options to the Multi-Jurisdictional Task Group. The TAC blends recommendations from the various Subgroups to prepare comprehensive and integrated solutions to the Task Group.
The TAC has 14 designated members. Members are senior, decision-making staff from each city (8), the County (1), solid waste regulators (3), Vandenberg AFB (1), and special districts (1). Members have both technical knowledge as well as a global perspective of solid waste systems. 

TAC meetings are open to the public and all stakeholders are encouraged to participate in the discussions of both the TAC and its subgroups. In addition, the TAC may hold forums for public involvement at key decision points.

The Subgroups serve as the research arm of the TAC and develop the preliminary recommendations for discussion and action by the TAC. The Subgroups are established for one of two purposes: 1) To examine specific issue areas, such as biosolids composting; or 2) To provide jurisdictions within the three wastesheds in the county with an opportunity to explore joint involvement in a specific project or facility for their wasteshed. They are created as needed by the Task Group or the TAC.  Each subgroup is responsible to develop its scope of work and work plan to meet the goals set forth by the Task Group and the TAC. 
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The Task Group or TAC will identify initial conveners of the subgroups. Participants may then identify and invite all interested stakeholders to participate. 

TAC members suggested that scopes of work and work plans developed by each Subgroup include schedules and milestones.  This will allow the TAC to monitor the progress of each Subgroup and report back to the Task Group accordingly.
Solid Waste System Goals/Priority Issues

John McInnes introduced this item as an opportunity for jurisdictions to identify commonality in their solid waste management systems and respective goals/priorities.  By identifying these commonalities, the TAC can build upon the Task Group Guiding Principles to develop system wide goals (as necessary) and establish appropriate Subgroups and their respective conveners and participants. The various TAC members then discussed individual jurisdictional priorities.

The County recognizes that biosolids has some degree of urgency.  Greenwaste is also a waste stream that needs to be addressed.  If MarBorg loses its organic outlet, the County would face difficulty accommodating the additional tonnage.  The current mulching program is a low cost management approach, but the County is interested in composting, though the cost will be greater.  The County is also interested in pursuing alternative technologies and a Joint Powers Authority (JPA).  The Tajiguas EIR certification hearing is currently scheduled for July 2002, with Regional Water Quality Control Board (RWQCB) Permitting anticipated for the Fall, and the California Integrated Waste Management Board (CIWMB) permitting process anticipated for December 2002.  Currently permitted capacity at Tajiguas is expected to last until April or May of 2006.

North County goals are very similar to those identified by the County.  The City of Santa Maria is already doing commercial recycling.  It was pointed out that most cities are in fact doing some amount of commercial recycling.  The challenge now is to increase the amount of activity in this area.  Household Hazardous Waste and electronic waste are also issues of concern.  The recent e-waste collection events were a good example of inter-jurisdictional cooperation.  Construction and Demolition Debris (C&D) management is another area to consider as well as the successful expansion of the Tajiguas Landfill and the evaluation of long-term disposal options.
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The Local Enforcement Agency voiced its concerns regarding C&D recycling.  The CIWMB is preparing to issue two sets of regulations that will have a bearing on the transfer, processing and disposal of C&D waste.  These regulations may require the issuance of transfer station permits to a number of C&D sorting facilities in the County, opening the possibility of the loss of flow at County and city facilities, and a violation of the existing exclusive franchise agreements between the County and solid waste collection and processing companies.

The Santa Barbara County Air Pollution Control District (APCD) echoed the County’s interested in investigating the feasibility of alternative waste conversion technologies. Their primary interest is to reduce the potential for air pollution, particularly the formation of ozone.  A small amount of funding is potentially available to promote such efforts.  It was noted that with non-competitive clauses in some of the energy contracts the State has recently entered into, it has become difficult to fund alternative energy projects, and to sell power generated from alternative sources. The City of Santa Maria stated that this issue has already impacted them as it has affected their methane gas collection system program.
The Community Energy Alliance, as part of its work, is exploring alternative power sources and is interested to work with the TAC in determining the viability of biomass/Waste-to-energy technologies.  John McInnes and Peter Cantle are representing local governments on the Energy Alliance Steering Committee and will provide a conduit for discussions/information sharing. The City of Santa Barbara stated that they are interested in pursuing the highest, best use of recyclables and that any alternative technologies considered should not impede or impair the implementation/operation of current or new recycling programs.


The Sanitary Districts are primarily concerned with addressing the biosolids issue.  There needs to be greater representation of greenwaste managers and processors in the Biosolids and Green waste Subgroup.  There was some discussion of marketing issues, with Bob Engel offering his experience with local markets.  The TAC heard and ratified the Biosolids and Green Waste Subgroup purpose statement, which provides for the examination of short and long-term solutions for managing biosolids and green waste.
The Regional Water Quality Control Board (RWQCB) views landfilling as a temporary solution, and is ready to work with whatever solutions the TAC recommends.  The RWQCB does not anticipate participating in the majority of TAC meetings, but will attend when there are issues being discussed that will greatly benefit from their expertise (i.e., permitting issues).
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Based on the discussion, the group identified the following countywide priority issues:

· Commercial recycling (including food waste);

· Long-term green waste solutions;

· Short and long-term biosolids solutions;

· Successful expansion of the Tajiguas Landfill;

· Long-term disposal options;

· Alternatives to long-term disposal (conversion technologies);

· Opportunities for partnerships in governance;

· Expanding universal electronic waste and household hazardous waste recycling;

· Protecting C&D recycling and its role in the current system.

The TAC established a Commercial Recycling Subgroup and appointed Homer Smith and Stephen MacIntosh as co-conveners.  
Before establishing additional Subgroups to address the priority issues, t
he City of Santa Maria suggested that each jurisdiction undertake a “mini” strategic planning exercise to determine its strengths, weaknesses, opportunities and threats (SWOT).  Using these SWOT analyses, in conjunction with the identified countywide priority issues, the TAC and its member jurisdictions will be better able to identify appropriate Subgroups and respective conveners and members.


Member and Public Comment

John McInnes stated that he would be reporting on this first meeting at the upcoming Task Group meeting.

Bob Engel stated that he is interested to receive a small amount of green waste from the County to begin phasing in an expansion of his composting facility and related marketing activities.

Next Meeting

TAC members determined that the group should meet on the second Thursday of each month from 2:00 p.m. to 4:00 p.m. at the Cachuma Lake Recreation Center.

The next meeting is:





· 


· 
· 





Thursday, 9 May 2002 from 
2:00 p.m. to 4:00 p.m.
The meeting was adjourned at 4:05.
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Guiding Principles


Local Control


Regional Services


Waste Diversion


Economic Efficiencies


Reliability


Flexibility
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