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Councilman Secord convened the meeting at 9:05 a.m.  Members introduced themselves and reiterated what they believed their respective jurisdictions were seeking from the Multi-Jurisdictional Solid Waste Task Group (MJSWTG) process.  Most expressed support of the process and its goals, and a hope that the current phase could be brought to a successful conclusion in the near future.  Phil Demery commented on his role as facilitator on behalf of the County Board of Supervisors to plan and design the best solid waste system for the County, and expressed thanks to staff for all their hard work to date.  

Councilwoman Falcone moved to adopt the minutes of the October 27 MJSWTG meeting.  Supervisor Schwartz seconded the motion, which was approved with Councilwomen Blois and Whitehair abstaining.

Homer Smith provided an overview of the MJSWTG process to date.  The genesis of the MJSWTG was a June 2001 joint County Board of Supervisors/Santa Barbara City Council resolution to cooperate on solid waste planning.  Other jurisdictions were subsequently invited to participate, and a Technical Advisory Committee (TAC) was formed to oversee the work of several subgroups, each tasked with analyzing a particular aspect of the solid waste stream and system and to make specific recommendations for future solid waste management.  In August and September, 2003 the Subgroups presented their findings to the MJSWTG.  A TAC workshop held in October 2003 reviewed the final reports for clarification and completeness.  Several principals emerged from that workshop, including; 1) current recycling programs would be continued, 2) consideration would be given to the traditional hierarchy of solid waste management, 3) most jurisdictions expressed interest in pursuing the development of a local clean Materials Recovery Facility (MRF), 4) any planned conversion facility should be scaled to allow for future source separated recycling to the greatest extent possible, and 5) the maintenance of a minimum flow to the Tajiguas Landfill to keep its operation solvent.

At the current MJSWTG meeting, a skeletal description of proposals for future solid waste management systems in the Santa Maria, Lompoc and Tajiguas wastesheds will be made, with cost-range and diversion estimates to be presented at the February 2004 MJSWTG meeting.  

Claudia Stine presented an overview of the Lompoc wasteshed and the City’s plan for future solid waste management.  Lompoc’s landfill has enough permitted capacity to last to 2047 at current fill rates.  Currently the flow is a manageable 50,000 tpy, and waste origin is easy to track.  Lompoc plans to achieve an additional 6% diversion, bringing it to 60% overall diversion, by implementing a Construction and Demolition (C&D) debris ordinance, increased commercial and electronic waste recycling, and a negotiated guaranteed 10% residual from commingled recyclables processed by Health Sanitation Services (HSS).  The city supports efforts to site and construct a clean Materials Recycling Facility (MRF) that would provide a competitive alternative to the Health Sanitation Services’ MRF in Santa Maria.  Councilman Dr. Secord raised a question regarding the use of shredded C&D material as Alternative Daily Cover (ADC).  It was explained that many landfill operators prefer the use of ADC, which can include tarps, foams, processed greenwaste and shredded C&D material, because it alleviates the expensive barrowing of soil for cover.  There was some surprise that recycled material used as ADC was eligible for diversion credit.  Recent changes in ADC regulations were designed to reduce abuse of ADC as a de facto method of disposal.  

Paul Karp provided an overview of the Santa Maria waste shed, and Santa Maria’s plans for future solid waste management.  The City is bearing a high cost for the new liner recently installed.  A portion of the City’s landfill tipping fees is assigned to address deferred closure funding issues.  Marginal flow volume presents an opportunity for integrated solid waste planning, including optimum cost recycling and power cogeneration.  The Santa Maria landfill, which currently receives 167,000 tons per year, has approximately 13 years of capacity at current fill rates.  Proposed future programs include recycling of self-haul greenwaste loads received at the landfill, C&D recycling, and recycling of toys and furniture.  Agricultural plastic currently brought to the landfill is bailed and placed on the recently installed liner for an added measure of protection.  The City is also planning to site a new landfill.  Projected annual tonnage for disposal in 2023 is approximately 166,053 tpy.

Phil Demery presented an overview of the County’s wasteshed and current solid waste management system.  The County’s diversion rate for 2002 was 62%.  The general outline of a future solid waste management system for the County includes the construction of a clean MRF, continuing existing recycling programs, expanding source-separated recycling opportunities, and the construction of a dirty MRF in conjunction with either a conversion facility, or an aerobic composting facility.  Supervisor Schwartz indicated that perhaps a fiscal subgroup to determine how best to fund a new solid waste system should be established.  David McDermott suggested that finances is linked to governance issues, and might be taken up with renewed discussion of a Joint Powers Agreement.  In February, the Task Group will be presented with a range of costs for the proposed system configurations.

Jim Laponis gave an overview of what the Task Group can expect at the February meeting.  Greater details will be provided for cost elements and a range of costs for each of the proposed wasteshed system configurations, along with projected diversion.  The hope is that conceptual approval for solid waste systems will be possible.  Presentations will then be made to the respective councils and boards.  Councilwomen Schwartz suggested that Council presentations are best and most effectively made collaboratively.  Perhaps a team approach to presentations should therefore be made, with staff representation from other jurisdictions.  Councilwoman Wallis supported the idea of a “road show” to make council presentations.  She also noted that the current State budget crisis will have a bearing on how jurisdictions decide to proceed, and that the cost effectiveness of one component of proposed waste systems should be compared to another.  Councilwoman Falcone felt that cost should not constrain diversion efforts, where it can be achieved, and that jurisdictions need to be creative with costs.  Jim Laponis differentiated between cost, which takes into account all impacts, where as expense is strictly the monetary aspect of a project.  He also felt that money is neither a problem nor a solution, but rather a tool to achieve goals, and that this process should not lose site of that.

The meeting adjourned at 10:50 a.m.
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