Multi-Jurisdictional Solid Waste Task Group


Meeting Minutes
Monday, 25 September 2006 ♦ 9:00 a.m. – 11:00 a.m.

Solvang Veterans Center, 1745 Mission Drive, Solvang
ATTENDEES
Members
Chair Supervisor Brooks Firestone, County of Santa Barbara

Supervisor Salud Carbajal, County of Santa Barbara

City Council Member Brian Barnwell, City of Santa Barbara

City Council Member Iya Falcone, City of Santa Barbara

City Council Member Gregory Gandrud, City of Carpinteria

City Council Member Jack Hawxhurst, City of Goleta

City Council Member Mike Siminski, City of Lompoc
City Council Member Dick DeWees, City of Lompoc

Staff: 
Phil Demery, County of Santa Barbara

Ron Cortez, County of Santa Barbara

Leslie Wells, County of Santa Barbara

Larry Bean, City of Lompoc

Mark Schleich, County of Santa Barbara

Carlyle Johnston, County of Santa Barbara

Tony Nisich, City of Santa Barbara

Kimberly Nilsson, City of Goleta

Steve Mack, City of Santa Barbara

Stephen MacIntosh, City of Santa Barbara

Jeremy Tittle, County of Santa Barbara

Caludia Stine, City of Lompoc

Larry Bean, City of Lompoc

Jeff Clarin, City of Santa Maria

Rick Sweet, City of Santa Maria
Public: 
Mario Borgatello, MarBorg

George Savage, Cal Recovery

Luis Diaz, Cal Recovery

Derek Carlson, MarBorg

Bob Engel, Engel & Gray
Tal Finney, Herhof Technologies

1.
Meeting was called to order at 9:12AM by the Chair Brooks Firestone

a. Introductions

b. Quorum Call – Quorum was achieved
2. Public Comment: None
3. 
Minutes were received and adopted by the MJSWTG.
A motion was made to adopt the minutes by Mr. Barnwell, seconded by Ms. Falcone.
4. 
New Santa Maria Landfill Sub-Group submitted a progress report

This report was given by Rick Sweet & Jeffrey Clarin. Disposal site details were passed out at the start of the presentation.
Summary of Presentation: Land was purchased by the City of Santa Maria in May of 2006 and now the permitting process is moving forward – however it is not permitted yet. This new landfill will be called “Los Flores Landfill” and is targeted to open in 2012 with 80-100 years of disposal capacity. Due diligence is currently taking place – recreational mitigation will take place at a later date. The new landfill will have the same functions as the existing landfill in Santa Maria including a transfer station, greenwaste processing facility and full fledged recycling/buyback center.
Discussion Highlights:

Ms. Falcone started a discussion on zoning by saying: “Currently it is zoned as agricultural land and may not need rezoning, but annexation. Currently the property is in County land and may be annexed by the City… prior to any rezoning this site is zoned for agricultural uses.” Santa Maria City staff stated that it was unclear whether rezoning may be necessary if they are able to annex the site through satellite annexation for public utilities. Ron Cortez indicated that the rezoning may need to be completed first before the permitting process. City Council Member Gandrud inquired about the availability of transportation to this site. The City of Santa Maria Staff informed the group that it would be accessed by a currently unnamed exit off of Highway 101 at the top of Salomon Grade. Clarification on the location and name of the site was made by staff. Los Flores Landfill is NOT Cat Canyon. Informally the site is known as “Colman Hill,” 8 miles north of Los Alamos where Cat Canyon is located. 

County Director of Public Works Phil Demery offered a clarification on the background of this location with the following comment: “The history is that (County) staff was asked to look at possible locations for a regional landfill instead of expanding Tajiguas. When the County abandoned siting a regional landfill as a possibility, Santa Maria (City) took up additional inspection of this site.” Rick Sweet of the City of Santa Maria clarified that the City would not be asking for any financial support for this project at this time. Mr. Sweet did clarify that he appreciated the other types of support (political and bureaucratic) that the County was currently providing.
Mr. Firestone was concerned that this project was not taking a regional tact and City of Santa Maria Staff and County Staff assured him that eventually as the project progressed more regional issues would be addressed. Mr. Carbajal suggested that this landfill may not be a regional project in the end with the following statement: “The rub is flow issues and the agreement we may or may not enter. I would hope we would have an ‘out clause’ in any case as we move toward some kind of alternative technology.” Mr. Sweet of the City of Santa Maria offered assurances to Mr. Carbajal stating that there would be a great deal of flexibility with any agreement and certainly with the actual operation of the site. 
Ms. Falcone asked if the City of Santa Maria had a public goal or policy in place targeting a certain level of diversion as the City of Santa Barbara currently does. Mr. Sweet responded that the City of Santa Maria has dipped below 50% and was currently trying to regain compliance with AB 939 through new programs including the recycling of green waste and agricultural plastics. Mr. Firestone suggested that City staff work with the County because Santa Ynez Valley waste could potentially go to the new landfill in the future.
5.
Receive progress report on the MRF Subgroup
Stephen MacIntosh introduced Consultants from Cal Recovery George Savage and Luis Diaz who made a Power Point presentation.
Summary of Presentation: Power point presentation described how to compare different aspects of Material Recovery Facilities (MRFs) and the challenges involved.
Discussion Highlights:
Ms. Falcone asked if a handout of the presentation was available. Mr. Savage said he did not have any at this time but could provide information in the future. Mr. Firestone started the discussion by asking “bottom line: is a MRF feasible?” Mr. Savage replied: “We haven’t seen any barriers, but we aren’t finished.” This started a lengthy discussion on the timeline for presenting a final report and clarification on the actual scope of work. It was suggested that the scope is predominantly to evaluate the feasibility of siting a clean MRF in SB County although there is a task to discuss the possibility for a dirty MRF, which is a facility capable of processing waste currently going to the landfill. There was a discussion on the potential benefits of co-locating a clean and dirty MRF and the feasibility of including a dirty MRF component in this study. It was determined that the current study would continue as designed and a separate study could be conducted in the future to evaluate a dirty MRF. Mr. Savage indicated that the report will be completed by the end of October.
Mr. Gandrud asked about the location of the market and current trends. Mr. Savage stated that the local market for the County was Los Angeles and that the current market was “good.”
There was a brief clarification by Mr. Demery on the current situation with Gold Coast and Waste Management - the fact that the County is currently using these two MRFs to process recyclables and that this program is a good source of diversion for the County as a whole.
Mr. Firestone led a discussion on altering the schedule to allow the MJSWTG to hear the MRF Sub-group report in a timely fashion. The Board decided to keep the existing schedule and meet December 4. Ms. Falcone requested that the Task Group receive the report by November 15th to allow them to review it before the December 4 meeting. Mr. Savage felt they could meet that deadline. Mr. Firestone expressed an interest in visiting a MRF prior to the next meeting. 
Mr. Barnwell expressed dissatisfaction with the presentation and lack of materials. Mr. Barnwell said: “We need to get hard copy of presentations in the future and avoid confusion.”
6.
Receive Progress Report on Recycling and Conversion Subgroup
Mark Schleich of Santa Barbara County presented a brief update as the new Chair of this Subgroup
Summary of Update: Although the Subgroup was able to secure funding for air quality testing from the Waste Board, all of the vendors considered by the Subgroup declined to participate in testing. Cost borne by the vendor was sited as the major factor. Fortunately both the County and City of Los Angeles are doing air testing on many of the same vendors and the Subgroup can learn from their experience as it happens. Mr. Schleich noted that all proposed conversion projects had a dirty MRF aspect of the project – therefore the subgroup feels the need to move forward and look into establishing a dirty MRF. This will lay the groundwork for future conversion technologies and give staff the most flexibility. The Subgroup requested Board direction and support to continue to explore establishing a dirty MRF. Phil Demery added: “We (the unincorporated County) are at 64% - we need to look into this kind of work to increase the County’s diversion. A clean MRF does not give additional diversion opportunities but a dirty MRF does.”
Discussion Highlights:

Discussion began with Mr. Carbajal asking what kind of support was requested of the Task Group. Mr. Demery stated: “No financial support needed – just permission to look into siting and construction of a dirty MRF facility.” Mr. Barnwell indicated he was interested in a dirty MRF and the ability to recycle more. Mr. Gandrud requested that a future presentation on a dirty MRF have a system wide financial analysis performed. Mr. Bean suggested that not all jurisdictions would be involved in establishing a dirty MRF with the following comment: “I would like to give some clarification on the territories dealing with clean versus dirty [MRF] – Lompoc has no interest in certain aspects of this project – a Dirty MRF would be landfill specific… and in the case of Tajiguas would deal only with City of SB, County and Goleta. The clean MRF could be a regional facility and the North County is interested in this.”
Mr. Hawxhurst indicated that “the impact of Dirty & Clean MRFs would dictate the way we handle and dispose of our trash at every level and I think this kind of research is necessary to better understand if our system is best and/or could work better.” Mr. Demery said that we are not currently looking at having residents and businesses throwing all waste in one can for processing. Mr. Demery also indicated that the Public Utility Commission is requiring 20% of power from green sources and that conversion technologies could potentially assist with that requirement. Tal Finney from Herhof Technologies said conversion technology can help meet the green energy threshold set for 2017 and help avoid closed landfill costs.
Motion to support staff and Sub-Group in Dirty MRF research and to return with a dirty MRF proposal in the future.
Motion was made by Mr. Barnwell and seconded by Ms. Falcone. The motion passed unanimously by a voice vote. Ms. Falcone indicated it is important to keep conversion technology on the table and Mr. Carbajal said he was coordinating a trip to Los Angeles regarding conversion technologies.
7. 
Closing Comments by Board Members
Summary of Comments: The Board expressed frustration with the MRF Subgroup Presentation especially the lack of preparation and supporting materials. The Board would like more details offered up before future presentations are made. 

8. 
Confirm next meeting schedule
Confirmed by Chair Firestone

NEXT MEETING - December 4, 2006

Adjourned at 10:45AM
