
MINUTES: December 10th, 2007
Attendees:

Members

Iya Falcone, Co-Chair

Salud Carbajal, Co-Chair

Brooks Firestone

Ed Andrisek

Roger Aceves

Michael T. Bennet

Diane Whitehair 

Kamil Azoury

Will Schuyler

Staff

Mark Schleich

Steve Wagner

Bob Samario
Claudia Stine

Stephen MacIntosh

Rick Sweet

Jeff Clarin
Leslie Wells

Carlyle A. Johnston

Brad Hageman

Peter Cantle
Tully Clifford
Public

Chip Clements, Clements Environmental

Mario Borgatello, MarBorg Industries

Sue Higgins, ARI

Bob Engle, Engle & Gray

Mary Rose, M.R. & Associates

Thor Schmidt, Allied Waste

Paul Relis, CR & R

1. Meeting was called to order at 9:05 am by the Co-Chairs

a. Quorum was achieved

2. Minutes: The minutes were approved without change.

3. Construction & Demolition (C&D) Waste Presentation given by the County of Santa Barbara: 
Leslie Wells and Carlyle Johnston of the County Public Works Department gave an update on emerging C&D recycling policies. 

Background: This policy was developed in part as a response to a resolution made by the MJSWTG to pass C&D ordinances in all jurisdictions. In the unincorporated communities of Santa Barbara County C&D waste accounts for 31% of the total waste stream. Despite its significant impact, policies in the County government (at both Public Works and Planning & Development) primarily focus on waste generated once a building is occupied.

In response, the County has developed a three part strategy to capture C&D waste that may not be recycled and continue to guarantee best practices that have led to the current C&D recycling rates of 76%. 

The proposed C&D recycling strategy includes: 1) an umbrella ordinance requiring all C&D waste to be recycled in the County Code, 2) revisions to the Unscheduled Waste Hauling permits requiring them to recycle a minimum of 50% and 3) a revision to P&D policies requiring C&D waste to be considered as a significant impact in the County Thresholds & Guidelines Manual. 

This strategy was presented and endorsed unanimously by the County Board of Supervisors on November 6th. 

Councilmember Falcone gave comments at the end of the presentation on the City C&D ordinances which are similar and are also in the development phase. 
4. Introductions of attendees were made
 

5. Update from ARI on the City & County Conversion Technology Study Group: 
Sue Higgins of ARI and Chip Clements of Clements Environmental presenting

Mark Schleich from the County of Santa Barbara Public Works Department gave a brief update on the success of City & County staff doing public presentations to affected stakeholders on the conversion technology project before introducing Ms. Higgins and Mr. Clements. 

Ms. Higgins started with an update on progress made in the study group since the contract was awarded to ARI in October. 

A timeline has been developed that will act as a roadmap guiding the Study Group through the feasibility study (evaluating the feasibility of conversion technology at the Tajiguas Landfill). 

The goals of the CT feasibility study were finalized with community input. They include:

a. Increase diversion of what is going to landfill (after the promotion of reduction, re-use and recycling)

b. Reduce the environmental impact of landfilling our community’s waste

c. Produce green energy/fuel and other marketable products

d. Provide a humane work environment

e. Result in a long-term waste disposal plan

f. Provide long term financial stability and sustainability 


The development of the feasibility report will be the next major milestone. This report will be based on our community goals (and screening criteria based on these goals) and will build upon previous research provided by the County in its 2003 CT Report. The previous report included a list of possible vendors that will be reexamined and invited to participate in the new evaluation. 

ARI with City & County Staff will complete the Feasibility Report at the end of March and will present the report to the MJSWTG at the next meeting. The complete work effort in the next four months will include the following:

1. Identify potential vendors

2. Develop and distribute RFI
3. Evaluate RFI responses

4. Develop feasibility report that will include a revised short list of potential vendors

Open discussion followed at the end of the presentation that primarily focused on: 1) the need for public outreach, 2) the pace of the study group and; 3) the readiness of specific conversion technologies. 

Supervisor Carbajal emphasized the need to continue outreach to affected jurisdictions and maintain dialog with affected community groups. Supervisor Firestone disagreed and was disappointed in the lack of progress made by the CT Study Group. 

After a brief discussion on nearby jurisdictions that were also going through similar evaluation processes (City San Diego, Los Angeles County and City of Los Angeles), Claudia Stine asked for clarification on what technologies were being considered. Chip Clements stated that there were around 12 proven technologies that have shown long term success (some as long as 20 years) but they were not yet operating on a large scale in the United States. Mr. Clements added that many of these technologies were common in Europe and Japan. 
Councilmember Andrisek was concerned that Europe and the US were not comparable for the purposes of CT feasibility. Mr. Clements added that low landfill costs had historically kept CT out of the US but with rates increasing dramatically this was no longer the case.
6. Public Comment: None.

7. Future Meeting Schedule: The next meeting will be held at 9:00 AM April 21st (later changed to the 28th), at the Solvang Veteran’s Memorial Hall.

8. Adjourned at 10:25AM
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