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MEETING SUMMARY

Monday 10 September 2001    10:30 a.m.—Noon

Chase Palm Park, Santa Barbara

Attendees:  

Kamil Azoury, Goleta Sanitary District

Mike Brown, County Administrator

Peter Cantle, APCD

Joe Centeno, Mayor of Santa Maria

Mark Chaconas, Supervisor Marshall, County of Santa Barbara

Bill Chiat, County of Santa Barbara

Marlene Demery, City of Lompoc

Phil Demery, County of Santa Barbara

Dick DeWees, Mayor of Lompoc

Robilyn Eggertsen, County of Santa Barbara

Bob Geis, County Auditor-Controller

Gregg Hart, Councilmember, City of Santa Barbara

Nina Johnson, City of Santa Barbara

Paul Karp, City of Santa Maria

Stephen MacIntosh, City of Santa Barbara

David McDermott, County of Santa Barbara

Lori Norton, County of Santa Barbara

Naomi Schwartz, Supervisor, County of Santa Barbara

Mark Schleich, County of Santa Barbara

Dan Secord, MD, Councilmember, City of Santa Barbara

Homer Smith, City of Santa Barbara 

Jerry Smith, Montecito Sanitary District

Shane Stark, County Counsel

Leslie Wells, County of Santa Barbara

Pete Wilson, Acting City Administrator of Santa Barbara

Selection of Co-Chairs

The meeting was called to order at 10:30
a.m.  Following an introduction of all the participants, co-chairs of the Task Group were selected. Councilmember Gregg Hart will serve as co-chair from the City of Santa Barbara, and Supervisor Naomi Schwartz will serve as co-chair from the County.

Overview of Purpose

Elected officials from the City and the County provided a brief overview of the creation of the Task Group, and their vision of what they hope it can accomplish. Participants discussed the changing environment of solid waste management. It was pointed out that we are at a crossroads because of the successes in diverting wastes from landfills, advances in technology, importance of control, and the costs of future systems to manage and process waste and recyclables. An article from the L.A. Times published the day of the meeting underscored the issues. It announced that an initiative process was being introduced to ban out-of-county waste from Orange County landfills (see attached).

Principles and Projects

County Public Works Director Phil Demery reviewed the steering principles developed and discussed at the 26 June 2001 joint session the City and the County of Santa Barbara. Focus then turned to the current and pending solid waste projects in the county. Discussion and questions were raised regarding work by the City and County on a Materials Recycling Facility (MRF), and on the status of the EIR for the Tajiguas Landfill Expansion. Participants asked for more details on both projects at the next meeting. Phil announced that the EIR for Tajiguas is expected to be released in mid-October. Phil also mentioned that he is bringing an item to the Board on 18 September to take a preliminary look at the financial status of the County solid waste system. The report will focus on stabilizing the system and recommend the creation of a recycling program fee in the unincorporated areas and minor increases in some commercial rates. None of the changes are expected to affect cities. The report will also recommend a six-month study of the medium and long term solid waste system in the county. Phil suggested this task group could play an important role in that [image: image2.png]


study. Phil agreed to meet with city staffs to discuss the report once it is released. (NOTE: This is item #8 on the Board agenda and is expected to be heard after 3:30 p.m. on 18 September).  

Areas of Interest for Task Group

Discussion moved to those areas that may be of mutual interest for jurisdictions to come together in the Task Group. Ideas were brainstormed on a flipchart and reproduced to the left.  It was agreed that staff would speak to each jurisdiction to identify their specific areas of interest.

Function and Form of Task Group

David McDermott from County Counsel provided a brief overview of the types of multiagency agreements that exist around the state for managing solid waste. The continuum ranges from informal relationships to flow agreements, memorandums of understanding, joint power agreements, joint power authorities, and special districts. Several examples were provided. Participants had a number of questions regarding the more successful agreements, range of services covered, and options for joining at different levels. Staff was tasked with further researching agreements and developing a matrix of options for the Task Group to consider. It was particularly requested to identify ways an agreement could be structured that allowed various levels of involvement by jurisdictions.

Next Steps



The Task Group agreed to continue meeting on a bimonthly basis. Monday mornings were identified as the best time. Staff will work with the Co-Chairs to set the next meeting date, expected to be in early November.

Assignments and agenda items for the next meeting:

1. Staff will meet with jurisdictions to better identify interests, and jurisdictions will come prepared to discuss this issue at the next meeting.

2. Staff will continue research on multi-jurisdictional agreements and present a matrix of options based on different levels of function and involvement of participants.

3. Staff will provide an overview with trends in recycling commodities, mulch, and bio-solid markets.

4. Staff will be prepared at the next meeting to discuss the City/County MRF concept and provide an overview the Tajiguas EIR.

5. Process for the medium and long-range solid waste system plan will be discussed. 

The meeting was adjourned at 11:55 a.m.

Next Meeting

The next Solid Waste Task Group meeting has been scheduled for:

Thursday, 25 October 2001

10:00 a.m. – Noon

Location to be announced

Task Group Members





City of Santa Barbara





County of Santa Barbara








INTERESTS





MRF – North county cities interested 


All would like more detail on current project





Deal with bio-solids


Market issues


Future disposal/reuse





Local control of system





Understand costs of current system


Tip fee components at Tajiguas


Status of EIR and overview when its released





Advance the technology of solid waste management


Better ways to apply technology to deal with refuse





Can we reduce or eliminate the need for a new landfill





Ownership and operation of facilities


Public/private, JPA, other agreements





Long term markets and management of mulch from green waste programs
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