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Minutes  June 3, 2002


MEETING MINUTES
Monday, 03 June 2002    9:00 a.m.—11:00 a.m.
Solvang Veterans Center, 1745 Mission Drive, Solvang

ATTENDEES
Members

Sam Arca, City of Guadalupe

Jean Blois,  City of Goleta

Dick DeWees, City of Lompoc

Gregg Hart, City of Santa Barbara

Larry Lavagnino, City of Santa Maria

Gail Marshall, County of Santa Barbara

Ken Palmer, City of Solvang

Alice Patino, City of Santa Maria

Herb Sanchez, City of Guadalupe

Naomi Schwartz, County of Santa Barbara

Dan Secord, MD, City of Santa Barbara

Mike Siminski, City of Lompoc

Jonny Wallis, City of Goleta

Staff

Larry Bean, City of Lompoc

Peter Cantle, Air Pollution Control District

Bill Carroll, City of Santa Barbara

Bill Chiat, County of Santa Barbara

Marlene Demery, City Manager of Solvang

Phil Demery, County of Santa Barbara

Carlyle Johnson, County of Santa Barbara

Paul Karp, City of Santa Maria

Everett King, County of Santa Barbara

Stephen MacIntosh, City of Santa Barbara

David McDermott, County of Santa Barbara

John McInnes, County of Santa Barbara

Tony Nisich, City of Santa Barbara

Mark Schleich, County of Santa Barbara

Homer Smith, City of Santa Barbara 

Jerry Smith, Montecito Sanitary District

Claudia Stine, City of Lompoc

John Torrell, County of Santa Barbara

Steve Wagner, City of Carpinteria

Leslie Wells, County of Santa Barbara

Pete Wilson, City of Santa Barbara

Public

Bob Engel, Engel and Gray


Supervisor Schwartz convened the meeting at 9:05 a.m.  Introductions were made.  Supervisor Schwartz noted that all cities were now members of the Multi-Jurisdictional Solid Waste Task Group (MJSWTG), and that the mid-county location appears to have increased participation.

Review and Adopt Multi-Jurisdictional Solid Waste Task Group Bylaws

County Counsel read through the section titles of the proposed MJSWTG Bylaws.  There were no proposed changes.  The City of Guadalupe had not received a copy of the draft Bylaws, and some discomfort in voting to adopt them.  The Bylaws were adopted by consensus.

Website Update

MJSWTG is now available through the Solid Waste and Utilities’ Division’s website.  A handout was distributed showing some of the MJSWTG web pages.  MJSWTG minutes, agendas, the Guiding Principles are posted as well as a Technical Advisory Committee (TAC) page showing the TAC Bylaws, and a master meeting calendar.  TAC Subgroup pages are being developed to carry Subgroup minutes, agendas, and work plans.  The site address is: 

www.countyofsb.org/pwd/swud/MJSWTG/default.htm
TAC Update

At the May 9th TAC meeting, Bylaws were adopted.  Four new Subgroups were formed in addition to the Biosolids/Greenwaste Management and Commercial Recycling Subgroups.  They are: Construction and Demolition Debris Recycling, Household/Electronic/Universal/Special Waste Management, Alternatives to Long-term Disposal, and Short and Long-term Disposal Options.  Conveners have been identified for each group.  The C&D Recycling Subgroup will meet at 2:00 p.m., June 10, at the Lompoc City Hall.  The Alternatives to Long-term Disposal Subgroup will meet at 1:30 p.m., June 6 at the Air Pollution Control District (APCD) offices in Goleta.  Public education, funding and market issues will be addressed within each of the Subgroups, as appropriate.  Because several City Managers and the County Administrator’s office have been exploring a possible Joint Powers Authority (JPA), the TAC did not create a separate JPA Subgroup.  Each Subgroup will be working on their respective work plans and schedules, which will be reported on at the July MJSWTG meeting.
The Commercial Recycling Subgroup met on May 23.  The 12 attendees included three cities, the county, BFI, MarBorg Industries and Health Sanitation Services, and the Santa Barbara Chamber of Commerce.  A mission statement was drafted and a work plan outline developed.  A survey of the types of commercial waste generators, such as hotels, restaurants and office buildings is being planned to better assess the commercial waste stream.

The Biosolids/Greenwaste Management Subgroup met on May 8.  The Group had written a mission statement at its previous meeting, and developed a draft work plan.  Copies of the Work Plan were distributed, and Jerry Smith reviewed each of the tasks.  The Subgroup hopes to finalize the Work Plan by its June 12 meeting, and will be developing a time line.  Jerry also mentioned that the California Association of Sanitary Agencies has established a biosolids task group to address the biosolids issue on a statewide basis.
Tajiguas Landfill Expansion Project Update
Phil Demery presented an update on the Tajiguas Landfill Expansion Project.  A handout was distributed to assist members in following the presentation.  One issue that was clarified with the use of an aerial photograph with superimposed property boundaries was the distinct geographical separation of the Canada de la Pila and Arroyo Quemado watersheds.  This fact has never been adequately recognized by the media, leading the community to mistakenly conclude that the Tajiguas Landfill is located in the same drainage as the beach at Arroyo Quemado (AQ) Creek.  Supervisor Schwartz requested that copies of this slide be made available.
Testing of the ocean water at AQ beach began in 1997.  High bacteria counts have led to closure of AQ beach during much of the year.  A DNA study commissioned by the County showed that nearly 70% of the bacteria present are of avian origin.  The County recently retained the service of a falconer at the Landfill.  In the seven weeks since the falcons began flying at the landfill, the resident gull population has been dramatically reduced, and AQ beach has been posted open during the entire period.  It was noted that AQ beach is the only private beach within the Santa Barbara County Environmental Health Department’s ocean water testing program. With the lack of people and dogs at AQ the birds may linger unmolested, contributing to the problem of loitering gulls and bacteria. Supervisor Marshal noted that Heal the Bay’s annual beach report card still listed AQ as a closed/problem beach.  This is because the period of time used by Heal the Bay for its annual survey of southern California beaches preceded that arrival of the falconer at Tajiguas.
The issue of how to influence the media to present the County’s information and perspective about the Tajiguas Landfill site and project was raised. It was suggested that decision makers and staff have become desensitized to the negative publicity, and that they must be prepared to positively respond to negative or inaccurate information about Tajiguas. The importance of getting groups like Heal the Ocean to participate in the MJSWTG process was emphasized. To date, none of the groups opposing the Tajiguas expansion have attended MJSWTG, TAC or Subgroup meetings. Councilman Hart explained that the Santa Barbara City staff had met with Heal the Ocean Board members, and realized that Heal the Ocean staff often presents Tajiguas related information in a negative or selective manner.
The question of when the 15-year expansion would begin, if a permit were obtained, was asked.  It was pointed out that the California Integrated Waste Management Board (CIWMB) issues landfill permits based on a specified volume capacity, not for a time period.  Paul Karp commented that capacity is related to the final shape a landfill will ultimately have.  Cessation of landfilling activities before permitted capacity is reached could have adverse consequences for drainage, landfill gas management and groundwater management.
Councilman Secord asked why a recent Planning Commission hearing on the Tajiguas Landfill had been cancelled.  It was explained that a consistency finding is required in the absence of an Integrated Waste Management Plan (IWMP).  In 1998 the Board of Supervisors approved the Santa Barbara County IWMP.  An expansion of the Tajiguas Landfill is contained within the Siting Element of the IWMP, and is therefore consistent with the County General Plan, obviating the need for the Planning Commission hearing.
Supervisor Schwartz asked when the permit application process would begin.  The Regional Water Quality Control Board (RWQCB) and the CIWMB have independent permit application processes.  Assuming the Board of Supervisors certifies the Expansion Environmental Impact Report (EIR) in August 2002, staff anticipates the RWQCB will review the expansion permit application in February 2003, and the CIWMB will review a permit application in April 2003.  It was noted that a potential lawsuit could delay the permitting process.  Staff has already anticipated the possibility of legal action.

Phil concluded his presentation by noting that it typically takes 9-12 years to site, design, permit and construct a new landfill.  To date, approximately $200,000 has been spent in an effort to identify a site for a new regional landfill.  Siting and constructing such a facility is anticipated to cost between $100 and $150 million.
The group requested that presentations on the Lompoc and Santa Maria landfills be made at future MJSWTG meetings.
Jonny Wallis observed that it is often difficult to discuss alternatives to a proposed project.  The expansion of Tajiguas has been called an interim expansion.  In order to give the term interim context, it is important to have a solid list of viable alternatives. 

It was recognized that it would be challenging to get the public to participate in technical discussions.  John Torrell related the experience of Project Clean Water, which was able to reach nearly half the County’s population through a public information saturation campaign.  It is important that we help educate, in addition to merely inform the community on disposal-related issues.  Peter Cantle added that it is important to communicate technical and scientific information in lay terms for public understanding.  Jerry Smith indicated that the Sanitary District’s experience with land application of biosolids showed that opponents don’t care about the science and operate from emotion.  A way needs to be found whereby the emotional opposition can be redirected to accountability.
Public expectation is that landfilling will be phased out as a waste management option.  The Tajiguas expansion can only work within the context of a larger effort to address solid waste.  To facilitate this, Supervisor Schwartz asked that a report on the work of the MJSWTG precede the EIR certification hearing in August.
Mark Schleich announced that the Public Works Department recently received the California Environmental Protection Agency’s Household Hazardous Waste Program Award for Excellence at the statewide HHW Conference.
The meeting was adjourned at 11:00 a.m.
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NEXT MEETING

Monday, July 22, 2002

9:00 a.m. to 11:00 a.m.

Solvang Veterans Center
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Guiding Principles


Local Control


Regional Services
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