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MEETING SUMMARY

Thursday, 25 October 2001    10:00 a.m.—Noon

Chase Palm Park, Santa Barbara

Attendees:  

Kamil Azoury, Goleta Sanitary District

Mike Brown, County Administrator

Peter Cantle, APCD

Gail Marshall, Supervisor, County of Santa Barbara

Bill Chiat, County of Santa Barbara

Marlene Demery, City of Lompoc

Phil Demery, County of Santa Barbara

Gregg Hart, Councilmember, City of Santa Barbara

Nina Johnson, City of Santa Barbara

Paul Karp, City of Santa Maria

Pat Kelly, City of Santa Barbara

Everett King, County of Santa Barbara

Stephen MacIntosh, City of Santa Barbara

David McDermott, County of Santa Barbara

John McInnes, County of Santa Barbara

Tony Nisich, City of Santa Barbara

Lori Norton, County of Santa Barbara

Bob Pike, City of Santa Barbara

Naomi Schwartz, Supervisor, County of Santa Barbara

Mark Schleich, County of Santa Barbara

Dan Secord, MD, Councilmember, City of Santa Barbara

Homer Smith, City of Santa Barbara 

Jerry Smith, Montecito Sanitary District

Shane Stark, County Counsel

Steve Wagner, City of Carpinteria

Leslie Wells, County of Santa Barbara

Pete Wilson, City of Santa Barbara

Guests

Scott Hadly, Santa Barbara News-Press

Bud Laurent, Community Environmental Council

Darrell Reno, BFI

The meeting was called to order at 10:00
a.m. by Co-chairs Supervisor Naomi Schwartz and Councilmember Gregg Hart.

Discussion on Interests in Working Together

At the 10 September meeting of the Task Group it was agreed that staff would meet with the jurisdictions and come prepared to identify and discuss various interests in working together on solid waste issues. Staff from the County and Cities discussed some of the interests which included:

· Management of biosolids

· Concern on how changing laws and regulations may impact disposal capacity, facilities, and systems

· Long term disposal capacity (after 15 years)

· Maintain relationships and network developed for the management, recovery, and disposal of solid wastes; in many ways dependent on each other

· Long term fiscal viability of and liability for solid waste system

· Management of household hazardous wastes

Principles of a Solid Waste System

Staff developed an initial set of Proposed Guiding principles for the solid waste management system. The Principles are intended to help form a foundation on which [image: image2.png]


to build the solid waste system. They provide the universal goals which any system should strive to achieve. The draft was based on discussions from the September Task Group meeting and conversations with jurisdiction staff. The five proposed principles included:

1.
Local Control

2.
Regional Services

3.
Waste Diversion

4.
Balanced Approach (renamed to Economic Efficiencies)

5.
Reliability

The draft principles were discussed at length and a number of modifications were suggested, including the addition of a sixth principle:

6.
Flexibility

The flipchart notes are included on the left margin of the minutes. Staff was directed to revise the Principles based on the discussion and prepare a final draft for the next (28 January 2002) meeting.

Intergovernmental Agreements in California

David McDermott from County Counsel provided a matrix of the various multiagency agreements that exist in California for managing solid waste. Participants reviewed and discussed the matrix. Participants discussed various configurations. County Counsel was asked to evaluate the various options against the six principles and identify those that are most aligned to achieve those principles. Counsel was also asked to bring a list of the cities which participate in the various multi-agency agreements.

Task Group Organization and Membership

The group discussed organization and membership of the Task Group. Currently the City of Santa Barbara and the County of Santa Barbara have passed resolutions and assigned council and board members to represent their jurisdictions on the Task Group.  Participants stressed the importance of networking through the group. They agreed that all cities, the county, and involved special districts should be considered as members in this development phase. 

Participants agreed to rename the group to reflect the membership of cities, county, and special districts. The name chosen was: Multijurisdictional Solid Waste Task Group. 

Next Meeting Agenda



Items requested for the next meeting of the Task Group included:

· Briefing on study of German waste management facilities and 
technology

· Review final draft principles

· Review of how principles can be accommodated by the various 
agreement models

· Update on Tajiguas EIR and the regional landfill site study

· Discussion of a process to develop long-term waste management options

Assignments for the next meeting:

1. Staff will continue to develop a process for creating a long-range solid waste system plan.

2. Staff will continue research on multi-jurisdictional agreements and present a matrix including alignment with draft principles.

The meeting was adjourned at 11:55 a.m.

Next Meeting

The next Multijurisdictional Solid Waste Task Group meeting has been scheduled for:

Monday, 28 January 2002

10:00 a.m. – Noon

Chase Palm Park Center

Attachments

1) Proposed Guiding Principles

2) Matrix of multijurisdictional agreements

Task Group Members





City of Santa Barbara





County of Santa Barbara





REGIONAL SERVICES


Flexibility to expand and change as participants’ needs change


Integrated system


Regulatory climate


Hot Button: not regional control; but maximize services regionally:


Inclusive and cooperative


Partnered


Multijurisdictional








LOCAL CONTROL


Control and manage the waste flow


Regulatory and policy decisions are localized


Decisions made through a joint body


Keep control by local elected officials





WASTE DIVERSION


Use of new technologies


Continuous improvement


Landfill alternatives


Marketability of diverted materials





BALANCED APPROACH


Fit in with other fiscal constraints


Rename to “Economic Efficiencies”


Include legislative issues


Will be pervasive in the task group work





RELIABILITY


Legislation: influence leadership at state and federal level


Dynamic nature of this industry


Not stagnant


Support (consumer and legislation) of recycling





FLEXIBILITY


Flexible to changing technologies


Flexible to changing participation 


Incorporate advancing technologies


Integrated system and components








Flipchart Notes
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