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Multi-Jurisdictional Solid Waste Task Group

MEETING SUMMARY 

Monday, 28 January 2002    10:00 a.m.—Noon
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Attendees

Kamil Azoury, Goleta Sanitary District

Jean Bois, Councilmember, City of Goleta

Mike Brown, County Administrator

Peter Cantle, APCD

Mark Chaconas, Supervisor Marshall, County of Santa Barbara

Bill Chiat, County of Santa Barbara

Jennifer Christensen, County of Santa Barbara

Marlene Demery, City of Lompoc

Phil Demery, County of Santa Barbara

Gregg Hart, Councilmember, City of Santa Barbara

Nina Johnson, City of Santa Barbara

Paul Karp, City of Santa Maria

Everett King, County of Santa Barbara

Stephen MacIntosh, City of Santa Barbara

Gail Marshall, Supervisor, County of Santa Barbara

David McDermott, County of Santa Barbara

John McInnes, County of Santa Barbara

Tony Nisich, City of Santa Barbara

Lori Norton, County of Santa Barbara

Mark Schleich, County of Santa Barbara

Naomi Schwartz, Supervisor, County of Santa Barbara

Dan Secord, MD, Councilmember, City of Santa Barbara

Homer Smith, City of Santa Barbara 

Jerry Smith, Montecito Sanitary District

Shane Stark, County Counsel

Claudia Stine, City of Lompoc

Steve Wagner, City of Carpinteria

Jonny Wallis, Councilmember, City of Goleta

Leslie Wells, County of Santa Barbara

Pete Wilson, City of Santa Barbara

GUESTS

Matt Cota, KSBY-TV

Frank Dobyns

John Fetters

Petra Haitmann

Councilmember Roger Horton 

Bud Laurent, Community Environmental Council

Chris Mkpado

Gilbert Perlebera

Darrell Reno

Ted Sands

Joe Yahner

The meeting was called to order at 10:00 a.m. by Co-chairs Councilmember Gregg Hart and Supervisor Naomi Schwartz.

Draft Guiding Principles

Participants reviewed the revised draft of the Guiding Principles. They were adopted by consensus of the group. It was suggested that the Principles be included as part of jurisdictional ratification to participate in the Task Group. The final document is attached to this summary.

Strategic Planning Process

Based on discussions at the last Task Group meeting, staff developed a draft planning process and discussed it with jurisdiction staff over the last month. Phil Demery reviewed the draft process. Mr. Demery along with city and special district representatives shared their thoughts on the process and their commitment to the Task Group.  Lompoc, Santa Barbara, Santa Maria, Carpinteria, Goleta, County, and Special Districts all discussed their involvement. Santa Barbara, County, Lompoc, Santa Maria, Buellton, Goleta, and Solvang have all indicated they intend to participate in the Task Group and have (or are about to) appointed at least one councilmember to represent their jurisdiction. Santa Barbara, County, Lompoc, and Buellton have all passed resolutions.

Discussion focused on how the process would evolve and how long it would take before meaningful projects were underway. Staff indicated the draft process was modeled after a successful experience in Sonoma County. Staff from Santa Barbara and the County are scheduled to visit Sonoma County on 31 January and 1 February. They will meet with city, county, and waste authority officials to learn about their process, what they achieved and how to apply their experience to Santa Barbara.

Co-Chair Hart suggested that as first steps: 

1) Each jurisdiction adopt the guiding principles and assign a representative (if they have not done so already), including the affected special districts 

2) Staff (city, county, district) continue work on defining current wastestreams and system components 

3) Jurisdictions begin to identify their future needs and in what types of projects they may want to participate 

Discussion moved to the decision-making model. Issues identified included: keeping it flexible; designing an approach which allows some aspects of the system to advance sooner; determine decision-making model on a project-by-project basis; set up a structure which provides flexibility for the member jurisdictions, as well as the facilities. Participants felt it was important to initiate work on several specific medium-term needs. Suggestions included biosolids, commercial recycling, and a Materials Recovery Facility (MRF) for the south coast.

The Task Group reached consensus on the following action steps:

1) Directed county, city, and district staff to convene a work group to prepare recommendations for managing biosolids in both the short and longer range (including composting, biosolid composting, clean water component, and sustainable markets)

2) Directed county and city staff to further explore opportunities to address increased commercial recycling and the potential of a MRF on the south coast

The work groups will include jurisdictional staff, but no elected officials. They will report back regularly to the Multi-Jurisdictional Task Group.

Solid Waste Technology Systems in Germany

Bill Chiat provided a report on behalf of the group that visited alternative technologies in Germany. Copies of the report are available by contacting Mr. Chiat (568-3407).

Report on Intergovernmental Agreements

This report was forwarded to the next meeting in order to incorporate information from the Sonoma visit.

R.W. Beck Study

Mark Schleich reported on work being done for the County by R.W. Beck. Beck is assisting the County with efficiencies, operational improvements, and fiscal recommendations at the Tajiguas Landfill in order to assure fiscal stability of the operations.

City of Santa Barbara Work Efforts

Homer Smith summarized the recent activities of the City, culminating in a Council Work Session on Solid Waste Management on 16 January.  

Status of Tajiguas Landfill EIR

Mark Schleich reported that the EIR is now being circulated for public comment. The issue is expected to be before the Board of Supervisors this spring for action.

Next Meeting


The next meeting of the Task Group is Monday, 25 February 2002, 10:00 a.m. to noon at the Chase Palm Park Center.

The meeting was adjourned at 11:59 a.m.
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