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Supervisor Schwartz convened the meeting at 9:00 a.m.  Carpinteria City Councilman Greg Gandrud, and Patrick Maloy, Solid Waste Manager for Vandenberg Air Force Base were introduced to the group.

Steve Wagner announced his new position as City of Goleta’s Community Services Director.  Bill Chiat announced that he has accepted the position of Executive Officer for the County of Napa, effective in February.  The Task Group was appreciative of the work Bill has put into the MJSWTG effort, and everyone wished him well.

The minutes from the November 25, 2002 MJSWTG meeting were reviewed.  Dick DeWeese moved to adopt the minutes as written.  Supervisor Marshall seconded the motion which then passed, with Councilman Secord, Councilwoman Patino, and Councilman Gandrud abstaining. 

Construction & Demolition Overview

Claudia Stine presented an overview of Construction and Demolition (C&D) facilities and flows in the County.  The most recent draft of the C&D regulations was distributed for review.  Several questions relating to how the C&D regulations could affect diversion were asked.  Some of the obstacles facing the C&D Subgroup include difficulty obtaining accurate tonnages, especially from small private operations, the pending C&D regulations, other regulations, zoning and land use issues, loss of inert landfills, and market availability and stability.  

The C&D Subgroup will be looking at developing a model C&D ordinance.  Several cities and counties are listed with the California Integrated Waste Management Board (CIWMB) as having developed C&D ordinances.  The City of Atherton requires that 50% of C&D material be recycled, and that contractors post a cash bond of $50 for each estimated ton to be generated, not less than $5,000.  The City of Palo Alto requires that projects of greater than 10,000 ft2 submit a solid waste management plan.  The City of Oakland’s C&D ordinance applies only to city projects.  Marlene Demery pointed out that the City of Lompoc uses a tipping fee incentive to encourage C&D recycling, where clean C&D loads cost half the trash rate.  Supervisor Schwartz suggested that rather than developing a model ordinance with options, the C&D Subgroup should present one model ordinance that would work well for all jurisdictions.  Claudia indicated that the C&D recycling needs of a majority of jurisdictions within the county were being met at this time.   Supervisor Schwartz felt that community outreach and public involvement in the Task Group process will be critical prior to making final recommendations.  She further commented that the C&D Subgroup, like all the other subgroups has been doing a commendable job.

Election of Co-Chairs

New Co-chairs were elected.  Bylaws provide for one Co-chair from the County and one from the cities. Gail Marshall agreed to serve as Co-chair on behalf of the County.  Dick DeWeese nominated Dr. Secord as Co-chair on behalf of the cities.  Larry Lavagnino moved to elect the nominated Co-chairs.  The motion was seconded by Councilwoman Patino, and carried unanimously.

Conversion Technologies Ranking Criteria

John McInnes updated the Task Group on the work of the Alternatives to Disposal Subgroup.  Participation has been fairly consistent, and the group has been in consensus to date.  Copies of the conversion technologies screening criteria were distributed.  There are sixteen specific criteria within the following categories: Fiscal Viability, Demonstrated Ability, Market Issues, Health, Safety & Environmental Standards and Regulatory Considerations, Operational Characteristics, Technical and Mechanical Support, and Intrinsic Elements.  These criteria will be used to further narrow the field of conversion technologies for possible application in Santa Barbara County.  Weighting factors have not been determined, and will not be revealed until after prospective vendors have submitted more detailed information regarding their respective technologies.

The next steps in the process will be to request more detailed information from the short list of vendors.  The Task Group will then approve recommended criteria weighting factors.  Vendors will then be ranked according to the outcome of the weighted criteria.  Larry Lavagnino asked how vendors concerns regarding proprietary information will be addressed, since the Task Group does not want to exclude potentially promising technologies.  John indicated that the County would not make public whatever information vendors deemed proprietary.

Councilman Secord moved to approve the ranking criteria as presented.  Mayor Palmer seconded the motion, which was adopted unanimously. 

Disposal Options Analysis Update

Paul Karp presented an update on the work done by the Disposal Options Subgroup.  A matrix showing Solid Waste Management Trends vs. Existing System and Potential Improvement was distributed.  The table features three columns showing Solid Waste Management Trends, Existing Systems in Santa Barbara County, and Opportunities.  Paul praised the work done by John McInnes and John Zhao on this subgroup.  Paul finished by saying that the Subgroup’s recommendations on disposal options will be going to the Technical Advisory Committee (TAC) for approval.

Other Regulated Wastes Overview

Leslie Wells gave a presentation on other regulated wastes.  Following a general definition and background on solid waste, the regulatory structure of hazardous waste management, including the federal Resource Conservation and Recovery Act of 1976 was discussed.  Some newer developments such as the designation of Universal Waste, and the emergence of electronic waste as a problematic waste stream have presented management and financial challenges for municipalities.  Current challenges facing communities include funding sources, capacity, new and pending regulations, illegally disposed material, education, source reduction, and materials exchange.  Producer responsibility may be the most promising development in the future management of electronic wastes in particular.

Future Agenda Items

Future agenda items were briefly discussed.  Supervisor Schwartz requested that a master Subgroup timeline be presented at the next MJSWTG meeting.  Also, the importance of coordinating the recommendations and decisions being made by the various Subgroups needs to be emphasized.

The February MJSWTG meeting was moved to March 3, 2003 (in addition to the regularly scheduled March 24 meeting), and the April MJSWTG meeting was moved to May 5, 2003.

The meeting adjourned at 10:43 a.m.
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