MULTI-JURISIDICTIONAL SOLID WASTE TASK GROUP

Meeting Minutes

Monday, 23 January 2006  9:00 a.m. – 11:00 a.m.

Solvang Veterans Center, 1745 Mission Drive, Solvang
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Public
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Call to Order

Supervisor Firestone called the meeting to order at 9:08 a.m.  Introductions were made.  

Public Comment

No public comment was offered at this time.

Receive and Adopt the Minutes
Corrections to the draft minutes of the January 23, 2006 MJSWTG meeting were requested.  As none were offered, Councilwoman Falcone moved to adopt the minutes as written.  The motion was seconded by Councilman Barnwell and unanimously approved.

Receive and Accept Subgroup Work Plans
Mark Schleich distributed a Technical Advisory Committee 2006 Work Summary Plan, and provided a brief introduction outlining where the various subgroups are in their respective work tasks.  
Kamil Azoury gave an update on the Biosolids Subgroup.  The main concern for Sanitary Districts is the long-term viability of disposal options.  Currently, several Sanitary Districts in the County export Biosolids to Kern and King Counties and Arizona, for composting or land application on agricultural land.  A current ballot initiative in Kern County that will ban the importation of out-of-county biosolids is expected to pass.  If passed, it would ban land application of biosolids and truckload applications of biosolids compost within Kern County.  The Biosolids Subgroup is seeking to develop in-county options for future biosolids reuse and disposal.  In the short to medium term, the Engel and Gray Regional Composting Facility, located in Santa Maria, can provide a disposal option, and some Districts are already sending some of their biosolids there currently.  In the long-term, the Subgroup has proposed utilizing whatever Conversion Technology that might be approved and constructed, as its primary disposal option.  In lieu of a Conversion Technology facility, a regional composting facility would be the preferred option.  

Phil noted that the Biosolids Subgroup was the first formed, largely driven by Kern County’s efforts to ban importation.  Councilwoman Falcone asked if the Engel and Gray facility had the capacity to accommodate all the biosolids currently exported for land application.  Bob Engel indicated that his facility does in deed have the capacity to handle all of the County’s biosolids production.  His facility is sited on 40 acres, and is fully permitted to handle biosolids, in addition to greenwaste, agricultural and food wastes.
Supervisor Firestone expressed concern that the long-term solution seemed tied to Conversion Technology, which is in the distant future.  Kamil replied that while at present only the City of Santa Barbara is sending biosolids to be land applied in Kern County, the larger concern is whether or not similar restrictions will be imposed by other jurisdictions, potentially removing land application as a viable disposal option.

Steve Mack added that the legality of the proposed ban is in question.  The City of Los Angeles owns land in Kern County upon which it applies its own biosolids, and it is unclear as to whether that restriction on its land use will stand up to legal challenge.  This is more of a potential problem locally 5-15 years in the future.
Craig Whan, of Hot Rot Composting Systems, introduced himself to the group and after giving some background on his company’s collaboration with the City of Santa Barbara on launching a food composting pilot project, reminded the group that composting is a proven and viable method of biosolids treatment.

Peter Cantle gave an update on the Conversion Technology Subgroup’s work.  After identifying a short-list of 5-7 potential vendors, and getting conceptual approval from the MJSWTG and its respective jurisdictions, a $400,000 grant was awarded by the California Integrated Waste Management Board to help pay for the cost of conducting emissions testing on three of identified technologies; acid hydrolysis, which produces ethanol, gasification, and gasification-to-ethanol.

Source testing plans are being developed.  The selected vendors are to conduct and oversee the testing protocol.  The Subgroup hopes to report results in early 2007.

Supervisor Firestone had many questions about the economics of the proposed technologies, and felt that a “cradle-to-grave” analysis should be undertaken to compare the potential costs of these technologies against those of a potential future expansion of the Tajiguas Landfill, and exporting waste out-of-county.
Peter responded that if properly delivered, conversion technology does have the potential to be economical, and agreed that a very thorough and careful analysis is required.  There is also the potential cost off-set that could be realized through producing and selling electrical power.  Mark Schleich wrapped up the discussion by noting that economical or not, the environmental impacts have to be identified and understood first.

Kim Nilsson Reported that some level of commercial recycling was being practiced by each of the jurisdictions in the county.  The Commercial Recycling Subgroup is currently dormant, but is preparing to update the February 2005 survey of commercial recycling programs within the county, and will report back to the group early next year.
Councilman Gandrud asked where commercial recycling efforts may have fallen short, to which several people responded by outlining some of the challenges involved, such as space and aesthetic issues, and the need to work with the haulers through their contracts and franchise agreements.  Supervisor Firestone added that the specifics of each business have to be considered, and that there is a definite learning curve, noting that his own winery used not to recycle glass and cardboard.

Karen Gumtow gave a Construction and Material Recycling Subgroup update.  The City of Buellton recently passed its own C&D Ordinance.  Work on a regional draft model C&D Recycling Ordinance recently reached an impasse over a disagreement on certain points between the Cities of Santa Barbara, Lompoc, and the County.  The County has proposed implementation of the Ordinance through existing institutional structures, with small jobs to be regulated by the 
Franchise Haulers and unscheduled service providers (permitted roll-off companies), not the homeowner.  Larger projects would be approved through Planning and Development.  Another proposal is to require processors to develop Solid Waste Management Plans to achieve the desired level of recycling.  The City of Lompoc has few certifiable processors, so neither approach works well for them.  The Subgroup is still working to resolve any differences, and find common ground.  
Councilman Barnwell asked about the timeline for concluding this process.  Stephen MacIntosh indicated that the Group planned to bring a draft ordinance back to the MJSWTG in the summer.

Supervisor Firestone added that the use of C&D material in flood control efforts has been restricted by the California Department of Fish and Game, and wondered if that presented any significant restriction on C&D recycling efforts.  There are believed to be sufficient numbers of C&D recyclers on the south coast as well as the North County.
Stephen MacIntosh gave an update on the Material Recovery Facility (MRF) Subgroup.  The Subgroup has received written commitments to fund the feasibility study, and contract provisions are being drafted.  The Study will include an analysis of a Dirty MRF, as well as a Clean MRF, and should be completed within 6 months.

John Zhao reported that the City of Santa Maria is moving forward with its proposed purchase of a large tract of land that can accommodate the construction of a regional landfill.  The land is being purchased by the City for additional reasons, even if a landfill is ultimately not constructed there.

Leslie Wells updated the group on the current status of universal and electronic waste public outreach, and distributed a Hazardous and Universal Waste Management Plan for Santa Barbara County.  The Plan outlines proposed actions for Household and Conditionally Exempt Small Quantity Generator (CESQG) Hazardous Waste collection, Universal Waste collection, and Other Regulated Waste management.  Leslie indicated that much of this is regulatory driven, and deals with any waste prohibited from disposal, including Household Hazardous Waste (HHW) and tires.

In brief, on the South Coast, efforts are being made to expand the HHW program at the Community Hazardous Waste Collection Center, located at UCSB.  A CIWMB grant will be used to purchase additional storage containers to house supplies.  The material exchange program will also be enhanced.  Leslie noted that in the North County, all of the paint in Health Sanitation Service’s (HSS) material exchange is taken, but that not all of it is taken on the South Coast.  An education campaign to reduce the use of mercury containing thermometers and other devices.  The County is also attempting to expand the sharps collection program by enlisting the Cottage Hospital system as participants.  Stephen MacIntosh welcomed that news, commenting that the City of Santa Barbara needed more options for the safe collection of sharps.  Lompoc is emphasizing electronic waste management, and Santa Maria is expanding its HHW facility with grant funding.
Following a short update on Electronic waste management issues, Councilman Gandrud asked about the level of scrutiny at facilities to assure banned items are pulled.  Most solid waste 
facilities have load-checking protocols designed to prevent banned items from being improperly disposed, but it is certainly easier to do this in a transfer station setting than it is at the open face of a landfill.

Councilman DeWeese noted that although the State imposed a ban on land filling Cathode Ray Tube (CRTs) containing devices, it did not define what is toxic.  The question of how best to determine toxicity is unclear to pretty much everyone.
The County conducted an Electronic waste collection event on Saturday February 4, at the Earl Warren Show grounds in Santa Barbara, and the Raytheon facility in Goleta.  Turnout was very high, and between the two sites, some 250,000 pounds were collected on 280 pallets in 15 semi-truck loads.  That represents a 3-fold increase in quantity collected from the previous year.  Councilman Ed Skytt asked what became of all that material.  The processor which the County has contracted with to process electronic waste is CRA, based in Los Angeles.  Staff spent considerable effort to ensure that the vendor ran a clean operation, provided adequate protective measures to its work force, and did not export electronic waste overseas.  The final cost of the collection event is still being worked out, as all the invoices have not yet been received.

Confirm Meeting Schedule
The next meetings of the MJSWTG were set as follows:


May 22, 2006


August 28, 2006


December 4, 2006

Adjourn
The meeting was adjourned at 10:38 a.m.
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