Child Care Facility Development Flow Chart

Development Concept Phase

Community & Market Analysis
Feasibility Review
Define Service Area
Supply and demand data
Operating revenue potential
Site search

Qutcome: \

Feasibility Report
or

Business Plan

Organizational

Readiness _
Staff/board Qutcome: Site selection Architectura isti Qutcome:
Capacity e NN Evaluation of existing Development Outcome:
Clarity of Project : crlte;r_la or potential sites Program | Site Selected
o Concept identified Prepare Development
Mission Program?
Financial
Status
A
Finance
Prepare Rough Cost Estimate Outcome:
Identify Project Development Costs Financial Goals
ldentify potential fund sources/ Established

determine interest level of funders

y

Outcome:
Development
Plan

Management of the Project

Identify project team (internal/external)
Develop roles and responsibilities

Development timeline
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Feasibility Phase

Monitor Market & Community Outcome:

Continued review for changes
In demand, supply, revenue
potential

Confirmation of
Project Concept g

Conceptual Site Plan

Assess preliminary land use issues Outcome: Outcome:
Identify Governmental Actions Site Feasibility Site Contr6I3
(Environmental Issues, Zoning, etc.) Report

Determine capability of site with
Project Concept

Refine Development Costs OQutcome:
Prepare more detailed development and Pro Formas for

Operating costs
Evaluation & financing sources
Prepare development Pro formas?

development
construction, and
operation

Select Development Team Members
Hiring (Architect, Project manager, Attorney)

Negotiate Site purchase/lease agreement




Child Care Facility Development Flow Chart

Pre-construction Planning & Financing Phase

Community & Political Qutreach

Gain support for governmental/
regulatory approvals

Architectural Drawings
Check Plans with Community Care Licensing

Produce working drawings

Outcome:
Construction
Contract and

Outcome:

Produce construction specifications
Submit requests for building permits
Obtain construction bids

Financial Commitments
Negotiate grant and/or loan agreements
Apply for/negotiate contracts for
government funds for operating
subsidies

Project Management
Managing Architect, Contractor, Construction

Manager
Manage escrow & title

building permits Construction starts

in place

Outcome:
Construction
Financing
in place

Outcome:

Manage relations with funders

Conduct site survey/environmental
assessment

Secure necessary government approvals

Site acquisition
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Project Construction Phase

Operating

Plan/Community Outreach
Refine plan for operation

Continue securing operating

Licensing & Operation Phase

Operations & Outreach
Final inspections by licensing

agencies (CCL, Fire
Department, Health Dept.)

revenue (RFP’s, fundraising, etc.)
Outreach to families for enrollment
Begin recruiting key staff

Submit licensing application

Construction
Hold Weekly construction meetings
Monitor schedule of work
Building inspections scheduled
Conduct punch list review
Conduct final inspection

File final notice of completion

Payments
Make construction payments as required

Host site inspections by lenders

Construction Oversight
Oversee Architect and Construction Manager

Certificate of
Occupancy

Hiring/Orientating new staff
Outreach for enrollment

Construction

Obtain all warranties P

Make final payment

Financial Commitments
Pay out construction items or convert to
longer term financing
Receive final funding for capital campaign

Management
Project manager oversees final

Licensed

Outcome:
Opening Day

A

construction tasks and financing

Conduct punch list review
Oversee inspections
Purchase furnishings and equipment

activities




