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Recommendations:

That the Board of Supervisors receive the 1999-2000 Proposed Budget for the County of Santa Barbara.
Alignment with Board Strategic Plan:

The recommendation is primarily aligned with actions required by law or by routine busness necessity.
Executive Summary and Discussion:

The 1999-2000 Proposed Budget for the County of Santa Barbara is hereby presented to your Board. The
1999-2000 Proposed Operating Budget is program performance based and contains recommended
expenditures and revenues for each department. Departmental expenditures and performance measures are
presented by program so that your Board and the public can readily determine what programs the County
provides, how much they cost, and the measures used to judge their performance.

The 1999-2000 Capital Improvement Plan (CIP) was presented to your Board in a separate book on March 2,
1999. Y our Board conceptually adopted the 1999-2000 CIP on April 13, 1999. Included in the CIP book
was $2.3 million in discretionary operating general funding for capital projects. Thelist of projects included
in the $2.3 million was the result of departments submitting their list of deferred maintenance projectsto the
General Services department. Those lists were then prioritized by General Services and finalized by the
County Adminigtrator’s Office. The use of $2.3 million has been included in the 1999-2000 Proposed Budget
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pending your approval. Presentations were made to your Board by each department on their capital
improvement plansin March and April 1999.

A list of on-going grants that the County receives (by department) will be presented at the end of the budget
hearings with a request that your Board approve as a group, their renewal for 1999-2000 execution. That
would eliminate the need for departments to come back to your Board throughout Fiscal Y ear 1999-2000 to
request renewal. This should help reduce the number of items on your Board' s agenda and should help with
time management. However, any new grant funding being requested by the departments must go to your
Board for approval.

Copies of the Proposed Budget will be available to libraries and other public agencies by Friday, May 21.
Noticing of the budget hearings and availability of the Proposed Budget will be noticed on Friday, May 21.

Budget Hearings are scheduled to begin on Monday, June 7 and continuing, if necessary, through Friday, June
18. Board discussions and departmental budget presentations are scheduled for Monday, June 7, Wednesday,
June 9 and Friday, June 11 only. The remainder of the allowable hearing time (through Friday, June 18) is
available in case the Board requests information requiring additional research.

A one hour presentation highlighting the contents of the Proposed Budget is scheduled during the Hearings,
immediately following public comment, at approximately 9:15 am. on June 7.

M andates and Service Levels;

Budget Hearings and approval of the Proposed Budget are conducted in accordance with appropriate
Government Code Sections and Board Resolution 92-205.

Fiscal and Facilities Impacts:

Asindicated in the 1999-2000 Proposed Budget.
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