LTRG

Repair & Rebuild Committee

Committee Objectives:

The Repair & Rebuild Committee works to support residents effected by the 1/9 debris
flow in meeting their property needs through mud and debris removal as well as demo
and repair of structures.

Committee Role:

To act as the coordinating body for clean-up, repairs and volunteerism in support of
residents impacted by the debris flow.

Provide direct and indirect support of unmet needs relating to property and structure
damage.

Collaborate and partner with other agencies that provide similar services in order to
provide the best support to the community.

Oversee and assess property and structure damage in order to determine unmet needs.
Qualify and recruit volunteers in support of the LTRG’s goals and programs.

Operations Plan:

Identify residents that have property and structure damage related to the debris flow.
Through a community assessment identify unmet needs on personal property as well as
open space.

Outreach to those in the impacted area that sustained home damage.

Perform mud out, debris removal, demolition, home repairs, and landscaping.

Continue to solicit and build the community of volunteer resources available to LTRG
The committee will act as a point of contact to request and coordinate a volunteer
response to a community need

Identify and when possible coordinate logistical support either directly or through other
LTRG and VOAD organizations

Develop a Listing of Volunteer sources and profile the types of volunteer and logistical
support each can provide. Provide access to this listing to the committee and the LTRG
Steering committee.

Open Actions:

Outreach to impacted residents to identify their needs.

Schedule projects that help to meet unmet needs in the community.

Continue solicitation of community volunteer groups and maintain a shared listing with
the committee.

Develop profiling methodology and survey all volunteer groups
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Develop project - volunteer requirements profile methodology and correlate to the

volunteer profile methodology.
Develop online advertising presence for volunteerism/project requirements.
Solicit volunteer opportunities and projects to keep the group actively engaged.
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